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Schedule 2

)kxRqtx�wW tX W�kx|sh Rtrr�skRP|ts zt�Wwx PsV �|qkz� ksXwPxzw�Rz�wW �jkRj �kqq QW kVWs|^WV

PsV kruPRz v�Ps|^WV V�wksh zjW uwtnWRz VW�WqturWsz �twp �kzj 4jW (qkrPzW 4w�xz ksRq�Vksh¥

US Cellular Tower, Middle Mtn.

ODOT Cellular Tower, Middle Mtn.

CCATT Cellular Tower, Middle Mtn.

,twhWsWz (trr�skRP|ts 4t�Ww¤ /kVVqW /zs¦

-ttV 2k�Ww *qWRzwkR (001 (trr�skRP|ts 4t�Wwx¤ /kVVqW /zs¦¤ 1ksWrtsz¦

Crystal Springs Reservoir, Dog River

Crystal Springs Reservoir, Middle Mtn.

MFID Clear Creek Borrow Pit, Parkdale Area. TBD.
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Resolution No._____   

BEFORE THE BOARD OF COMMISSIONERS 

 

HOOD RIVER COUNTY, OREGON 

 

 

 

In the Matter of:    ) Resolution No. _________ 

ALLOCATION OF REVENUE  ) 

DERIVED FROM THE IMPROVED ) 

FOREST MANAGEMENT CARBON ) 

PROJECT     ) 

 

 

 WHEREAS, the Hood River County Board of Commissioners entered into a Carbon 

Development Agreement between Oregon Climate Trust, “Project Developer” and Hood River 

County, “Landowner” on October 26, 2023 and as amended on April 28, 2025; and  

 

WHEREAS, the Hood River County Board of Commissioners signed Order No. 23-002 

and identified strategic goals the Carbon Project will accomplish “including initiation of a carbon 

conserving ecosystem service, and revenue generation which may be used to acquire substantial 

forestland resources for the County while also allowing for the continued sustainable harvest of 

timber growth and salvage to provide revenue to the County General Fund; and 

 

WHEREAS, Landowner desires to develop and operate an Improved Forest Management 

Project to generate Offsets and has retained Project Developer to develop the Project in order to 

generate and sell Offsets during the Contract Term; and  

 

WHEREAS, Landowner is expected to receive revenue from the sale of Carbon Project 

Offsets beginning in 2026 and such revenue is restricted to certain uses by ORS 275.330 (2); and 

 

WHEREAS, The Landowners Designated County Forest is encumbererd by obligations 

imposed by the Improved Forest Management Project thru October 26, 2063 and Landowner will 

need to pay for certain project expenses and potential project expenses during the life of the project; 

and 

WHEREAS, the Timber Forest Land Fund (406.1811) is designated for the purpose of 

forest land acquisition; and  

 

WHEREAS, Forestry Department staff will need to ensure the delivery of the program on 

behalf of the County and its contractual obligation to the Project Developer. 

 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE HOOD RIVER COUNTY 

BOARD OF COMMISSIONERS hereby establish the Carbon Project Revenue shall be allocated 

as follows: 
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Resolution No._____   

a) 7.5% of all Carbon Project revenues shall be deposited into a Carbon Reserve Fund 

established for the purpose of funding reversal events, and other expenses associated with 

the County's participation in the Improved Forest Management Carbon Project through 

October 26, 2063.  Interest earned on the fund balance shall accrue in the carbon reserve 

fund.  If, at the end of the Carbon Project (October 2063) said funds are not yet expended, 

the reserve fund balance shall be used for the acquisition of Forestland. 

 

b) For the first 4 years of carbon revenue received, 10% of annual carbon revenues or 

$150,000 per year, whichever is greater, shall provide funding to the General Fund for 

one additional county forestry department staff position, including salary, compensation 

and related equipment. 

 

c) Remainder of all Carbon Project revenue shall be placed in the Timber Forest Land Fund 

(406-1811) as it is received, for the acquisition of Forestland, such that through forest 

management, sale of timber and other means will provide revenue to the County General 

Fund. 

 

 

 

ADOPTED this ______ day of ___________________, 20___. 

 

 

BOARD OF COUNTY COMMISSIONERS 

HOOD RIVER COUNTY, OREGON 

 

 

__________________________________ 

Jennifer Euwer, Chair 

 

__________________________________ 

Ed Weathers, Commissioner 

 

__________________________________ 

Arthur Babitz, Commissioner 

 

__________________________________ 

Leticia Moretti, Commissioner 

 

__________________________________ 

Chad Muenzer, Commissioner 
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COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER

DATE: July 20, 2026  DEPARTMENT: Budget & Finance  NAME: Sophie Christenson
SUBJECT: Resolution - Timber Deposit Interest Fund
AUTHORITY: ORS:  OAR:
COUNTY ORD:

ATTACHMENTS: Resolution - Timber Deposit Interest Fund Policy.docx

FOLLOW UP:
 COPIES TO:

AGENDA REQUEST FORM

 
 
 
 BACKGROUND:
At the May 18, 2026 meeting, the Board of Commissioners discussed the need to establish a policy
governing the Timber Deposit Interest Fund. The policy would clarify  the purpose, allowable uses, and
management of the Timber Deposit Interest Fund while providing sufficient flexibility for future
strategic investments. Priorities from the discussion were considered and staff has drafted a
Resolution for consideration. 

 ACKNOWLEDGEMENT BY AFFECTED PARTIES:

 
 ADMINISTRATION SUGGESTED ACTION:
Review the draft resolution for the Timber Deposit Interest Fund and provide direction to staff on any
revisions prior to bringing the resolution back for adoption
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BEFORE THE BOARD OF COMMISSIONERS 

HOOD RIVER COUNTY 

 

IN THE MATTER OF ESTABLISHING  ) 
OPERATIONAL, ADMINISTRATIVE,  ) 
AND TRANSFER GUIDELINES FOR  )    RESOLUTION NO. _______ 
THE TIMBER DEPOSIT INTEREST FUND ) 
 
 
WHEREAS, Hood River County generates revenue through the sustainable harvest and sale of 
timber on county-owned forest lands; and  
 
WHEREAS, Hood River County Administrative Code Section C.21A.5(f) establishes the Timber 
Deposit Fund and authorizes administration of the fund; 
 
WHEREAS, the Board of Commissioners established the timber deposit fund and the timber 
deposit interest fund through the Administrative Code which provided the  policy governing the 
management and use of interest earned on timber sale deposits; 
 
WHEREAS, the Board of Commissioners wishes to clarify and restate the policy for the use of 
that interest earned on timber sale deposits. 
 
WHEREAS, the Board of Commissioners has identified the County needs a fund reserved for 
one-time capital expenditures in order to strengthen the County's long-term financial 
sustainability; 

NOW, THEREFORE, BE IT RESOLVED by the Hood River County Board of Commissioners that 
this resolution supersedes any prior resolutions and Administrative Code governing the Timber 
Deposit Interest Fund to the extent they are inconsistent with this policy. The Timber Deposit 
Interest Fund Policy is hereby restricted for use as follows: 

SECTION 1. PURPOSE AND ALIGNMENT 
This policy establishes the operational, management, and transfer guidelines for the Timber 
Deposit Interest Fund.  
 
SECTION 2. FUND STRUCTURE AND REVENUE ACCUMULATION 
 

2.1 Revenue Source: Revenue generated from county timber sales shall be deposited into 
the Timber Deposit Fund (Fund 406.1802). 
2.2 Interest Earnings: All interest earnings generated by the principal within the Timber 
Deposit Fund shall be credited to, and accumulate within, the Timber Deposit Interest Fund 
(Fund 408.0307). 
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SECTION 3. ADMINISTRATIVE AUTHORITY AND MANAGEMENT 
 

3.1 Administrative Responsibility: The County Budget & Finance Director shall be 
responsible for administration of Timber Deposit Interest Fund. 
3.2 Transfer Authority: Transfers from the Timber Deposit Interest Fund shall occur only 
through action approved by the Board of Commissioners. 

 
 

SECTION 4. AUTHORIZED TRANSFERS, DISCRETIONARY LIMITS AND PURPOSE 
 

4.1 Recipient Fund: Monies from the Timber Deposit Interest Fund Transfers are 
authorized only to the General Fund 
4.2 Frequency: Transfers shall normally be considered as part of the annual budget 
process 
4.3 Discretionary Limit: The amount of any transfer shall be determined by the Board of 
Commissioners during the annual budget process. 
4.4 Purpose: Transfers shall be used only for one-time capital expenditure and shall not 
be relied upon to support ongoing operating expenditures or recurring programs. 
4.5 Fund Integrity: The principal balance of the Timber Deposit Fund shall remain intact 
except as otherwise authorized by law or Board action.  

 
DEFINITIONS: 

 Timber Deposit Fund: The fund established by Board action to account for timber sale 
proceeds received through sale of timber harvests. Amounts credited to this fund shall 
be administered in accordance with this policy and the annual budget process. 

 Timber Deposit Interest Fund: The fund established to account for interest earnings 
credited on the balance of the Timber Deposit Fund. Amounts in this fund shall be 
administered separately from the Timber Deposit Fund and authorized by Board action. 

 Interest Earnings Interest earnings do not include timber sale proceeds, transfers, 
grants, or other revenues. 

 One-Time Capital Expenditure: An expenditure for the acquisition, construction, 
replacement, or major improvement of a capital asset that does not require an ongoing 
operating commitment from the Timber Deposit Interest Fund. Routine operating, 
maintenance, personnel, and other recurring expenditures are not one-time capital 
expenditures. 

  
Adopted, this  day of    , 2026 

 

HOOD RIVER COUNTY 
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BOARD OF COMMISSIONERS 

 

__________________________________ 

Jennifer Euwer, Chair 

 

__________________________________ 

Leticia Moretti, Commissioner 

 

__________________________________ 

Arthur Babitz, Commissioner 

 

__________________________________ 

Ed Weathers, Commissioner 

 

__________________________________ 

Chad Muenzer, Commissioner 
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COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER

DATE: July 20, 2026  DEPARTMENT: Administration  NAME: Sophie Christenson
SUBJECT: The City of Hood River Meeting Request
AUTHORITY: ORS:  OAR:
COUNTY ORD:

ATTACHMENTS: DRAFT Letter - Joint Meeting w HR CC.doc

FOLLOW UP:
 COPIES TO:

AGENDA REQUEST FORM

 
 
 
 BACKGROUND:
At the regular June 15, 2026 meeting, the Board of Commissioners requested a joint meeting with the
Hood River City Council to discuss items of common interest and concern. The County would like to
define the topics of discussion so that a letter can be sent to the City requesting that a special meeting
be scheduled. A draft letter is attached for consideration. 

 ACKNOWLEDGEMENT BY AFFECTED PARTIES:

 
 ADMINISTRATION SUGGESTED ACTION:
Discuss the letter to the City of Hood River
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A Small County with a big mission:  Providing Quality of Life for all. 

    
 
 
 
 
     

 
 
 

July 20, 2026 
 
Mayor Paul Blackburn 
City of Hood River 
211 2nd Street  
Hood River, OR 97031 
 

   
Dear Mayor Blackburn, 

 
At the Board of Commissioners’ regular June 15, 2026 meeting, the Board requested a joint 
meeting with the Hood River City Council to discuss items of common interest and concern. 
The County would like to schedule a special meeting for the Fall of 2026, as it best aligns with 
the Council members’ schedules.  
 
The County appreciates the continued partnership with the City and looks forward to your 
reply.  

 
Sincerely, 
 
 
 
Jennifer Euwer, County Commission Chair  
 
 
CC:  Allison Williams, Hood River County Administrator via e-mail 
 Jennifer Grey, City of Hood River Recorder via e-mail 

 
  

     
 
 
                                  

                                  

Hood River County Board of Commissioners 
 

Allison Williams, County Administrator 

 
601 State Street ∙ Hood River, OR 97031∙ (541) 386-3970 ∙ FAX (541) 386-9392 

 

 

COMMISSIONERS 

 
Jennifer Euwer – Chair 
Leticia Moretti – District No. 1 
Arthur Babitz – District No. 2 
Ed Weathers – District No. 3 
Chad Muenzer – District No. 4 
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