HOOD RIVER COUNTY BOARD OF COMMISSIONERS
WORK SESSION & BUSINESS MEETING AGENDA Monday, June 15, 2026

WORK SESSION AGENDA
Hybrid: 5:00 p.m. in person (601 State St., Hood River, OR) and via Zoom

Undersheriff Joel Ives Introduction

Moderate Income Revolving Loan (MIRL) Program

RECOMMENDATION: Receive the MIRL Program presentation from the City of Hood River and
provide direction to staff on whether to proceed with an Intergovernmental Agreement

Will Norris, City of Hood River Urban Renewal Administrator, presented an overview of the MIRL
Program. He explained that it is a state program administered locally to support housing affordable to
households earning up to 120% of Area Median Income, see materials in packet for full details.

Commissioners asked questions regarding housing permit trends, calculation of the tax value
increment, impacts to taxing districts, loan repayment terms, deed restrictions, property valuation,
tax treatment, and the County's role in the proposed intergovernmental agreement.

City and program staff explained that loan repayments are based on the increase in taxable value
generated by the project, using a 3% annual escalator and an estimated 10-year repayment period.
They stated that properties remain on the tax roll, taxing districts are not expected to experience a
reduction in tax revenues, and the program includes mechanisms to address repayment risk if a loan
is not repaid within the projected term. Staff also explained appraisal requirements, affordability
restrictions associated with community land trust projects, and that participating properties would
return to the regular tax roll following the program period.

Commissioners discussed the City's discretion in administering the program, the relationship between
the program and private housing development, annexation and other housing strategies, the
potential fiscal impact to taxing districts, and the timing of the County's review of the proposed
intergovernmental agreement.

Staff responded by describing the City's existing housing initiatives, estimated fiscal impacts, and the
need for County participation through an intergovernmental agreement for the program to proceed.

Due to time, the Commissioners agreed to address this item during the Business Meeting.

BUSINESS MEETING AGENDA
6:00p.m. Hybrid: in person (601 State St., Hood River, OR) and via Zoom

In attendance: Commissioner Moretti, Commissioner Babitz, Commissioner Weathers, Commissioner
Muenzer, Chair Euwer, Administrator Williams, Sheri Patterson, Lisa Davies

1. CALL TO ORDER
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2. ADDITIONS OR DELETIONS

Commissioner Babitz made a motion to remove consent item 7F and add the supplemental consent
agenda items to the regular agenda.
Commissioner Weathers seconded.

Vote on the motion as follows:

Commissioner Moretti — Yes
Commissioner Babitz — Yes
Commissioner Weathers — Yes
Commissioner Muenzer — Yes
Chair Euwer — Yes

Motion passed.

3. CONFLICT OR POTENTIAL CONFLICTS OF INTEREST

Chair Euwer stated that a conflict may exist due to the Commissioner’s pay and benefits received from
the budget that is proposed for adoption under item 4A.

4, PUBLIC HEARING(S)

A. FY 26.27 Budget Hearings
RECOMMENDATION: Adopt recommended budgets and, as applicable, levy taxes for
FY 26.27 for Hood River County, 911 Communications District, Windmaster Sewer
District, and Windmaster Urban Renewal District.

Budget & Finance Director Sheri Patterson introduced the proposed budget, reviewed the approval
process, and explained the summary in the packet that outlines changes made during the Budget
Committee meetings.

Commissioner Weathers clarified that, while in support of adopting the budget, it reflects a practice
of providing services that cost more than annual revenues. Without establishing efficiencies, there is
the potential for services and employees to be impacted in the future.

Commissioner Babitz added that the Commissioners will be taking the next year to address the
county’s unsustainable budget. Staff will be bringing reports and options beginning in July to work
towards a budget that does not spend down reserves.

Commissioner Weathers made a motion to adopt the Windmaster Sewer District (WMSD) budget
with NO TAXES LEVIED as presented from July 1, 2026 — June 30, 2027.
Commissioner Muenzer seconded.

Vote on the motion as follows:
Commissioner Muenzer — Yes

Commissioner Weathers — Yes
Commissioner Babitz — Yes
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Commissioner Moretti — Yes
Chair Euwer — Yes

Motion passed.

Commissioner Muenzer made a motion to adopt Windmaster Urban Renewal District budget
(WMURD) with NO TAXES LEVIED as presented from July 1, 2026 — June 30, 2027.
Commissioner Weathers seconded.

Vote on the motion as follows:

Commissioner Moretti — Yes
Commissioner Babitz — Yes
Commissioner Muenzer — Yes
Commissioner Weathers — Yes
Chair Euwer —Yes

Motion passed.

Commissioner Babitz made a motion to Hood River County 911 Communications District budget with
a Permanent Rate Levy, and rate limit of 0.5644 per $1,000 as presented from July 1, 2026 — June 30,
2027.

Commissioner Moretti seconded.

Vote on the motion as follows:

Commissioner Moretti — Yes
Commissioner Babitz — Yes
Commissioner Weathers — Yes
Commissioner Muenzer — Yes
Chair Euwer — Yes

Motion passed.

Commissioner Moretti made a motion to Hood River County budget Permanent Rate Levy (rate limit
$1.4171 per $1,000), and Local Option Levy, and rate limit is $0.78 per $1,000, as presented from
July 1, 2026 — June 30, 2027.

Commissioner Babitz seconded.

Vote on the motion as follows:

Commissioner Muenzer — Yes
Commissioner Weathers — Yes
Commissioner Babitz — Yes
Commissioner Moretti — Yes
Chair Euwer —Yes

Motion passed.



5. *PUBLIC COMMENT (Registration required. Limit 3 minutes per person) For items not on the
agenda

6. REPORTS (County Administrator, and Commissioners)

A. Administrator's Report

Administrator Williams presented her monthly report, see full details in packet. She provided an
addition to the fire ban topic, reporting that per the Forester from the Oregon Department of Forestry,
the regular use closure became effective today June 15, 2026. This allows the County Administrator to
ban the sale of fireworks under Ordinance 376, and a press release will be sent out following the
meeting to implement this ban.

Commissioner Babitz asked about the progress on the declaration or relief to pear farmers.
Administrator Williams replied that staff is speaking with members of the Federal delegation to identify
opportunities. Whether that is through an emergency declaration of some kind is still unknown. In
regard to her report and the revenue options in the Baker Tilly Report, she included in the packet that
she is working with legal to establish a schedule. Each ballot cycle has its own provisions, and she will
provide updates as information is available.

B. Commissioners' Reports

Commissioner Weathers said that, as someone who works in the industry, this is one of the most
challenging business years for growers. He strongly believes that it’s important to support growers in
the community and lessen the blow of the economic impact.

Commissioner Moretti reported that Mid-Columbia Center for Living (MCCFL) will hold their budget
approval hearing tomorrow. Mid-Columbia Housing Authority (MCHA) cancelled their regular meeting
with the passing of Commissioner Brady. Lastly, she will meet with City Councilmembers to discuss a
county partnership in support of housing.

Commissioner Babitz said that he will be attending the Association of Oregon Counties (AOC) annual
retreat at the end of the month, which is where the annual legislative priorities are set. He said that the
Hood River White Salmon Bridge (HRWSB) is waiting for US Department of Transportation funds
through the Bridge Investment Program grants for the year 2025. He is hopeful that this means the
authority’s awarded funding will soon be distributed.

Commissioner Muenzer expressed thanks to Leslie Tamara for her help with the fruit declaration.
Additionally, he took a tour with the side-by-side committee members on the East Side of the County
forest.

Chair Euwer reported that she attended the regular Energy Council meeting, where members discussed
grant opportunities and continued evaluating energy resilience for emergency planning. The Council is
assessing the potential economic impacts of power outages, including lost revenue, and working to
identify critical power needs. She also reported that the Region 1 Area Commission on Transport
(R1ACT) Board continues to evaluate capital improvement programs and projects. She noted that the
Board is working to improve organization and prioritize a broad range of interests. Lastly, Chair Euwer
attended Association of Oregon Counties (AOC) meetings, where discussions focused on housing in
unincorporated, rural areas. She noted that the AOC Rules Committee is considering ways to streamline
the development and implementation of related policies.
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7. CONSENT

A. Timber Sale Award - Sweet Peach Timber Sale #27-2

RECOMMENDATION: Award Sweet Peach Timber Sale #27-2 to Boise Cascade
Wood Products, LLC

B. Grant Opportunity: FY25 FEMA Building Resilient Infrastructure and Communities (BRIC)
RECOMMENDATION: Approve the grant opportunity and authorize the Grants Manager
to sign and submit a subapplication to Oregon Emergency Management for FY25 FEMA
BRIC funds

C. Sno-Parking Permit Enforcement- Amendment 1
RECOMMENDATION: Approve the Agreement and authorize Chair Euwer to sign the
Amendment

D. Budget Adjustment - General Fund
RECOMMENDATION: Approve the budget adjustment as presented

E. Mid-Year County Fee Schedule Adoption

RECOMMENDATION: Approve the County Fee Schedule as presented, to become
effective July 1, 2026, authorizing the Commissioners to sign the Resolution

G. Intergovernmental Agreement - Emergency Management Performance Grant
RECOMMENDATION: Approve the agreement

H. Budget Adjustment - AR&E Department
RECOMMENDATION: Approve the Budget Adjustment as presented

l. Confirm Email Polls
RECOMMENDATION: Confirm email polls from May 6, 27 and June 1, 2, 2026

J.  Budget Adjustment - 101-4208 Landfill
RECOMMENDATION: Approve Budget Adjustment as presented

Commissioner Babitz made a motion to accept the consent agenda, as amended.
Commissioner Moretti seconded.

Vote on the motion as follows:

Commissioner Muenzer — Yes
Commissioner Weathers — Yes
Commissioner Babitz — Yes
Commissioner Moretti — Yes
Chair Euwer —Yes

Motion passed.
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8. WORK SESSION ACTION ITEMS

A. Moderate Income Revolving Loan (MIRL) Program
RECOMMENDATION: Receive the MIRL Program presentation from the City of Hood
River and provide direction to staff on whether to proceed with an Intergovernmental
Agreement

Administrator Williams reported that staff received a proposed Intergovernmental Agreement
(IGA) from Oregon Housing and Community Services for the MIRL Program. Following review by
legal counsel and Brian Beebe, staff determined that substantial revisions to the agreement are
necessary.

Brian outlined several implementation concerns related to administration of the program. He
explained that guidance from the Oregon Department of Revenue is needed regarding the
assessor's responsibilities and administration of the property tax components of the program,
including application of the 3% timely payment discount, tax collection and distribution
procedures, and compatibility with existing county tax software. He also noted that counties
across Oregon have raised similar concerns and that implementation challenges differ among
jurisdictions. Currently, it is uncertain whether these issues will be resolved before the anticipated
implementation timeline. Brian also advised that the City has indicated a willingness to discuss
providing additional compensation to the County beyond the fee identified in the proposed IGA,
which would require a separate agreement.

Staff discussed the anticipated administrative workload, staffing capacity, and implementation
challenges associated with the program. Staff also noted that additional policy guidance from state
agencies would be beneficial before implementation proceeds.

The Board directed staff to engage with the City of Hood River regarding the program priorities
and timeline, and to provide a report back to the Board at the July Commissioner meeting.

B. Carbon Revenue Fund
RECOMMENDATION: Receive staff report on potential uses of revenue from the
Carbon Project and provide direction to staff regarding the development of a resolution
allocating future revenue

Forestry Director Doug Thiesies explained the County's carbon project and implementation of the
Carbon Development Agreement with The Climate Trust. He reported that the project is part of the
County's long-term forest management strategy and that the first project revenues are anticipated in
2026. He reviewed the County's obligations under the Carbon Development Agreement and
discussed projected revenues, currently estimated at approximately $17 million over a ten-year
period. He explained that the revenue could support strategic forestry objectives, including land
acquisition and forest management activities that enhance carbon production. He also referenced
Board Order 23-002 and noted that the existing ordinance provides flexibility for the use of funds for
maintenance, improvements, or land acquisition. Staff proposed a resolution to establish how
carbon project revenues will be managed and allocated.

Commissioner Babitz recalled prior Board discussions indicating that carbon project revenues were
intended to support the County's long-term sustainability and forestry objectives.
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Commissioner Weathers inquired about the projected revenue from the program and asked how
acquiring additional forestland would affect the Forestry Department's capacity to manage those
lands.

Administrator Williams responded that, at a minimum, project revenues should support
administration of the carbon program. She added that if additional acreage is acquired, the Forestry
Department would likely require additional staffing and resources to manage the expanded land
base.

Doug explained that additional qualifying acreage acquired within certain timeframes could be
incorporated into the carbon project, allowing the County to generate additional carbon credits. He
presented a draft resolution establishing a dedicated carbon revenue fund and discussed the
potential for carbon credit reversals. To address that risk, he recommended reserving approximately
7.5% of project revenues as a contingency. He further noted that revenues generated through
qualifying land exchanges could also be enrolled into the program, where applicable.

Administrator Williams stated that the intent of this discussion is to establish the fund before carbon
revenues are received so that an appropriate framework is in place for managing those revenues.

Commissioner Babitz referenced the Timber Deposit Interest Fund (TDIF) and asked whether there
would be any overlap or conflict between the proposed carbon revenue fund and the existing fund,
noting that the Board would likely need to consider how the two funding sources align as future
policy discussions occur.

The Board directed staff to incorporate recommendations into a Carbon Project Fund Resolution
draft and bring it back before the Board of Commissioners for consideration.

9. OLD BUSINESS

A.  Ambulance Service Area Advisory Committee Representatives
RECOMMENDATION: Confirm the proposed roster provided by the Committee
Coordinator and direct staff to proceed with advertising for the public member
vacancy

Daron Ryan, Ambulance Service Area (ASA) Advisory Committee Coordinator, presented the
proposed committee roster; see full packet for details. She explained the committee differences
following the approval of the ASA Plan. Ideally would begin meeting in July so the committee can
get to work.

Commissioner Babitz made a motion to confirm the proposed roster provided by the Committee
Coordinator and direct staff to proceed with advertising for the public member vacancy.
Commissioner Moretti seconded.

Vote on the motion as follows:

Commissioner Moretti — Yes
Commissioner Babitz — Yes
Commissioner Muenzer — Yes
Commissioner Weathers — Yes
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Chair Euwer — Yes

Motion passed.

10. NEW BUSINESS

A. Local Public Safety Coordinating Committee Update
RECOMMENDATION: Accept the resignations and direct the committee to convene and
appoint a new chair

Sheriff English explained that the LPSCC is a statutorily required committee, with many members
serving by virtue of their positions. Historically, the committee has not been very active, but
revitalizing its work would be beneficial. He noted that oversight of several currently separate
initiatives—including JRI, restorative justice, juvenile justice, and criminal justice grants—will soon
be consolidated under the LPSCC.

Commissioner Babitz asked whether the current structure would adequately support the committee
going forward.

Sheriff English responded that the committee's structure is established by statute, but it still needs
to fill its public member position. He emphasized the importance of engaging stakeholders to
strengthen participation and collaboration, given the committee's role in supporting the criminal
justice system. He added that there are opportunities to bring the committee up to speed, including
updating the bylaws if needed. He suggested that quarterly meetings would be appropriate to begin,
with additional meetings scheduled as necessary.

Commissioner Moretti made a motion to accept the resignations, direct the committee to convene
and appoint a new chair, and direct staff to advertise for the public member vacancy.
Commissioner Babitz seconded.

Vote on the motion as follows:
Commissioner Muenzer — Yes
Commissioner Weathers — Yes
Commissioner Babitz — Yes
Commissioner Moretti — Yes

Chair Euwer — Yes

Motion passed.

11. ADJOURNMENT - 7:53 p.m.
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