HOOD RIVER COUNTY BOARD OF COMMISSIONERS
WORK SESSION & BUSINESS MEETING AGENDA Monday, May 18, 2026

WORK SESSION AGENDA
Hybrid: 5:00 pm in person (601 State St., Hood River, OR) and via Zoom

Oregon Department of Fish & Wildlife (ODFW) Wolf Predation Committee
RECOMMENDATION: Direct staff to prepare a resolution establishing a Wolf Predation

Andre Meyers, District Biologist with ODFW, presented the Wolf Predation Committee, which
provides compensation to landowners for wolf-related livestock impact and loss. There has been
an increase in wolf activity in Oregon, and he proposed that the Commissioners consider
establishing a committee before the need for compensation arises. He outlined the committee’s
composition, explained the application process through the Oregon Department of Agriculture,
and discussed the benefits of creating the committee proactively.

Chair Euwer expressed support and mentioned that this was a topic of discussion with the
Association of Oregon Counties, which reported that there has been an increase in state available
funds for these committees.

Commissioner Weathers asked about the member requirements, mentioning that filling
committees can be challenging.

Andrew referred to the Department of Agriculture as a good resource. He explained that the
funds aren’t limited to reimbursements for loss, and that they can be used for proactive purposes
like fencing and fox lights.

Donation of "Rural Mount Hood" Art Quilt
RECOMMENDATION: Acceptance of "Rural Mount Hood" Art Quilt

Smitty Price, a member of the Columbia River Gorge Quilters Guild, presented a donated art quilt of
rural Mount Hood. Along with Smitty, the quilt was made by Elizabeth Garber, Debbie Rogers, and Doris
Nyholm.

Hood River Garbage Service Franchise Amendment
Jim Winterbottom, from Hood River Garbage, presented an update on the service franchise agreement.

BUSINESS MEETING AGENDA
6:00p.m. Hybrid: in person (601 State St., Hood River, OR) and via Zoom

Members present: Commissioner Moretti, Commissioner Babitz, Commissioner Weathers,
Commissioner Muenzer, Chair Euwer, Administrator Williams, Budget & Finance Director Sheri
Patterson, Legal Council Lisa Davies.

1. CALL TO ORDER

2. ADDITIONS OR DELETIONS
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Commissioner Weathers made a motion to adopt the supplemental agenda items and incorporate them
into the regular agenda.
Commissioner Babitz seconded.

Vote on the motion as follows:

Commissioner Muenzer — Yes
Commissioner Weathers — Yes
Commissioner Babitz — Yes
Commissioner Moretti — Yes
Chair Euwer — Yes

Motion passed.

3. CONFLICT OR POTENTIAL CONFLICTS OF INTEREST
4, PUBLIC HEARING(S)

A. Ordinance 2nd Reading - Ambulance Service Plan

RECOMMENDATION: Conduct a second reading of the Ordinance for Ambulance
Services, hold a public hearing, vote to adopt the amendments as presented, and
sign the final ordinance.

Doug Kelly, Fire Chief for Westside Fire District, presented the Ambulance Service Plan.
There was discussion about the process used to develop the plan.

Administrator Williams said that the plan establishes a new Ambulance Service Area Committee
and that staff will bring the committee appointments back to the Board at their June 15" meeting.

Commissioner Moretti made a motion to adopt the amendments as presented and sign the final
Ordinance.
Commissioner Babitz seconded.

Vote on the motion as follows:

Commissioner Moretti — Yes
Commissioner Babitz — Yes
Commissioner Muenzer — Yes
Commissioner Weathers — Yes
Chair Euwer — Yes

Motion passed.

5. *PUBLIC COMMENT (Registration required. Limit 3 minutes per person) For items not on the
agenda


https://d2kbkoa27fdvtw.cloudfront.net/hoodrivercounty/da2f24230f62ac445eedf2bb7cfc94780.pdf

Nicole Bassett presented her priorities as a running candidate for the Oregon State Senate District
26 Democratic seat.

6. REPORTS (County Administrator, and Commissioners)

A. Administrator's Report
Administrator Williams provided her monthly report, see full packet for details.

Commissioner Moretti said that she is concerned about the hot, dry weather and asked when the
county could prohibit the sale of fireworks.

Administrator Williams said that this action could only be accomplished by Ordinance amendment,
which takes 30 days following Board of Commissioners approval.

Commissioner Moretti replied that it sends a confusing message when the county allows for the
purchase of fireworks, but has the authority to restrict firework discharge through Ordinance 376. She
requested that the topic be discussed for next year.

Commissioner Babitz asked about the progress on an emergency declaration for the 2025 pear crop.

Administrator Williams replied that staff are researching the parameters for an emergency declaration
and whether it meets statutory criteria.

B. Commissioner Reports

Commissioner Moretti reported that the Mid-Columbia Center for Living (MCCFL), Mid-Columbia
Housing Authority (MCHA), and Columbia Gorge Health Council (CGHC) are all going through their
budget processes. She attended the City Council meeting regarding Immigration and Customs
Enforcement (ICE) activity. The presence of ICE has impacted residents’ comfort level of being out in the
community, but they voiced that the listening session was appreciated. She also reported there is fear
around data centers in Oregon, and that the City announced they are uninterested in supporting them.
Lastly, the conversation of Uber and Lyft operating in the City has been silent. Uber declined the rates
provided by the City, so they are considering other vendors like Lyft.

Administrator Williams replied that the county is waiting for the City to complete negotiations, then the
county would establish an agreement with the City for services. She offered to have the City Manager
present at a Board of Commissioners (BOC) meeting once negotiations are complete.

Chair Euwer asked about the Cascade Locks landslide.

Administrator Williams replied that the county’s Oregon Emergency Management Regional
Representative, Charles Young, has identified a potential opportunity through the Federal Emergency
Management Agency for reimbursement of costs during the December 2025 Emergency Declaration.
She will report back as more information is available.

Commissioner Babitz reported that the Hood River-White Salmon Bridge Authority (HRWSBA) has
secured funding for the design phase and land acquisition portion of the project. Being awarded the
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federal Bridge Investment Program (BIP) would provide the remaining funding needed to complete the
project. He noted that the U.S. Department of Transportation (DOT) recently announced the 2025 BIP
award recipients, suggesting that 2026 awards may be forthcoming. HRWSBA representatives have met
with congressional staff and DOT officials and are continuing to gather letters of support.

Commissioner Weathers reported that along with the other Commissioners, her has been attending the
county’s Budget Committee Meetings. NORCOR will have a change in Wasco County representation, as
Commissioner Hege will likely step down after the budget process.

Commissioner Muenzer reported that the newly hired Manager and Groundskeeper at the Fair Board
are working well together and preparing for the Fair in August. Cascade Locks is pursuing a 5% Food &
Beverage tax in November; he expressed concern for voter approval if the county also decides to
pursue a F&B tax. Lastly, he attended the Wy’east Fire Appreciation Dinner and the Parkdale Fire Casino
Night.

Chair Euwer attended the Region 1 Area Commission on Transport (R1ACT), who are in the process of
ranking long-term projects, with metro projects taking priority. She said that there are some projects
from Hood River and that she will continue to provide updates.

7. CONSENT

A. Property Tax Collection Policy
RECOMMENDATION: Approve the updated property tax collection policies

B. Budget Adjustment: District Attorney's Office Child Abuse Multidisciplinary
Intervention Grant
RECOMMENDATION: Approve the Budget Adjustment as presented

C. Confirm email polls

RECOMMENDATION: Confirm the email polls from April 14th, 22nd, 29th, and May 5th,
2026

D. Budget Adjustment - 911 Communications Fund 414
RECOMMENDATION: Approve the supplemental budget adjustment as presented

E. Budget Adjustment - Title Ill Funds
RECOMMENDATION: Approve the budget adjustment as presented

F. Intergovernmental Agreements - Medical Examiner Services w/ Gilliam, Sherman, Wasco,
and Wheeler Counties
RECOMMENDATION: Approve the four agreements as presented

G. National Scenic Area Disaster Replacement Code Amendments
RECOMMENDATION: Adopt the amendments to the Columbia River Gorge National Scenic
Area Management Plan into the County Zoning Ordinance (Article 75), authorizing Chair
Euwer to sign the notice of intent

H. Timber Sale Award - Sophie Timber Sale #27-1
RECOMMENDATION: Award Sophie Timber Sale #27-1 to Boise Cascade Wood Products.
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I.  Confirm Meeting Minutes
RECOMMENDATION: Approve the February 17 and March 16, 2026 Board of
Commissioner meeting minutes

J.  Grant Opportunity - Oregon Department of Revenue Oregon Map Project Grant
RECOMMENDATION: Authorize staff to sign and submit a grant application to Oregon
Department of Revenue Oregon Map Project

K.  Surplus - Public Works Deicer

RECOMMENDATION: Declare the vehicles and equipment in the background as surplus,
authorizing staff to dispose per the Administrative Code

L.  Surplus - Sheriffs Office

RECOMMENDATION: Declare the firearms in the background as surplus, authorizing the
Sheriff's Office staff to dispose per the Administrative Code

M. Grant Opportunity - Bureau of Justice Rural Law Enforcement Violent Crime Reduction
Initiative
RECOMMENDATION: Approve the grant opportunity

N. Letter of Support - Oregon State University's FY26 Safe Streets and Roads for All Proposal
RECOMMENDATION: Authorize Chair Euwer to sign the letter of support.

P. Proclamation - June 5 - 7 Wear Orange
RECOMMENDATION: Approve the Proclamation as presented

Q. Fair Board Resignation and Vacancy
RECOMMENDATION: Accept the resignation of Thomas Durham from the Fair
Board effective immediately.
R. g Contract - ADCOMM Computer Aided Dispatch Amendment
RECOMMENDATION: Approve the amendment, authorizing the document to be signed

Commissioner Moretti made a motion to accept the consent agenda as amended.
Commissioner Weathers seconded.

Commissioner Babitz asked to discuss Consent ltem 7(0), and expressed concern about continuing work
with Baker Tilly.

Administrator Williams acknowledged that their presentation at the Budget Committee Meeting lacked
context. However, the content and recommendations are valid. Staff will be working closely with their
team to ensure they have a full understanding of the county’s funds and protocols so the end product is
as accurate as possible.

Commissioner Babitz said he believes they lack expertise in Oregon finance and requested that Consent
Iltem 7(0O) be removed from the agenda.
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Commissioner Moretti made a motion to remove Consent Item 7(0O) from the agenda.
Commissioner Babitz seconded.

Vote on the motion as follows:

Commissioner Muenzer — Yes
Commissioner Weathers — Yes
Commissioner Babitz — Yes
Commissioner Moretti — Yes
Chair Euwer — Yes

Motion passed.

Vote on the motion to accept the consent agenda as amended as follows:

Commissioner Moretti — Yes
Commissioner Babitz — Yes
Commissioner Weathers — Yes
Commissioner Muenzer — Yes
Chair Euwer — Yes

Motion passed.

8. WORK SESSION ACTION ITEMS

A. Donation of "Rural Mount Hood" Art Quilt
RECOMMENDATION: Acceptance of "Rural Mount Hood" Art Quilt

Commissioner Weathers made a motion to accept the "Rural Mount Hood" Art Quilt.
Commissioner Muenzer seconded.

Vote on the motion as follows:

Commissioner Moretti — Yes
Commissioner Babitz — Yes
Commissioner Weathers — Yes
Commissioner Muenzer — Yes
Chair Euwer — Yes

Motion passed.

B. Oregon Department of Fish & Wildlife Wolf Predation Committee
RECOMMENDATION: Direct staff to prepare a resolution establishing a Wolf Predation
Committee
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C.
Commissioner Weathers expressed concern about staff capacity for establishing a wolf predation
committee.

Administrator Williams replied that the deadline to set the committee up by March is manageable.
She mentioned leaning on the framework used for Wasco County as a reference.

Commissioner Babitz asked staff to verify whether counties can share the same committee.
Staff agreed to add this to the research and report back to the Board.

Commissioner Muenzer made a motion directing staff to prepare a resolution establishing a Wolf
Predation Committee.
Commissioner Babitz seconded.

Vote on the motion as follows:
Commissioner Muenzer — Yes
Commissioner Weathers — Yes
Commissioner Moretti — Yes
Commissioner Babitz — Yes
Chair Euwer — Yes

Motion passed.

9. NEW BUSINESS

A. Livestock Claim - Carrie Fuentes

RECOMMENDATION: Review the livestock claim and determine payment to Carrie
Fuentes in the amount of $800, requested for the loss of 4 goats killed by 2 dogs

Administrator Williams explained that Ordinance 355 provides the mechanism for residents to
request reimbursement for livestock killed by dogs. She provided an overview of the event, full
details in packet.

There was discussion about the cost of the goats, cremation, and euthanasia borne by the
owner of the goats.

Commissioner Muenzer made a motion to approve payment to Carrie Fuentes in the amount of $S800,
requested for the loss of 4 goats killed by 2 dogs.
Commissioner Moretti seconded.

Vote on the motion as follows:

Commissioner Moretti — Yes
Commissioner Babitz — Yes
Commissioner Weathers — Yes
Commissioner Muenzer — Yes
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Chair Euwer — Yes

Motion passed.

B. Legislative Agenda Discussion
RECOMMENDATION: Legislative Agenda Discussion

Administrator Williams said that Commissioner Babitz and Chair Euwer are headed to the Association of
Oregon Counties Legislative Retreat on June 28-29, and this discussion was requested to align priorities.

Commissioner Babitz requested that priorities be forwarded to them by the retreat date and that staff
update the legislative one-pagers.

Commissioner Moretti requested a follow-up with Commissioner Phil Chang on the topic of Medicaid;
when people are incarcerated, inactive benefits leave jurisdiction with the burden.

Commissioner Babitz questioned whether this was a State or Federal issue and agreed to further
research.

Administrator Williams said that she would circle up with the Leadership Team for any other priorities
she is not yet aware of.

C. Timber Deposit Interest Fund Policy Discussion
RECOMMENDATION: Discuss the county's Timber Deposit Interest Fund Policy

Commissioner Babitz clarified that the agenda description did not accurately reflect the discussion item
he had submitted. He explained that the discussion should address two separate topics: (1) an updated
reserve policy to supersede Resolution 2223, including reserve levels and conditions under which
exceptions may be permitted; and (2) a policy governing the Timber Deposit Interest Fund (TDIF),
including how funds may be transferred into and out of the fund. He stated that the fund should not be
viewed as a consistent, sustainable source of revenue for annual General Fund expenditures and
suggested it be considered for significant one-time expenditures that promote the County's long-term
sustainability, such as capital, acquisitions or major organizational restructuring.

Commissioner Weathers agreed and added the importance of defining the purpose and use of the fund
for long-term impact. He referenced past commissioner meetings where the vision of using this as a
capital fund was discussed but never implemented. He also commented on the variable nature of
timber interest revenues and that, because the revenue fluctuates significantly, it should not be relied
upon to fund recurring operational expenses.

Commissioner Babitz replied that he envisions this as a capital or sustainability fund.
Overall, the Commissioners expressed general support for developing a formal policy describing the

purpose, allowable uses, and management of the TDIF while providing sufficient flexibility for future
strategic investments.
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Commissioner Babitz made a motion directing staff to prepare a resolution addressing a reserve policy
and TDIF.
Commissioner Weathers seconded.

Vote on the motion as follows:

Commissioner Babitz — Yes
Commissioner Moretti — Yes
Commissioner Weathers — Yes
Commissioner Muenzer — Yes
Chair Euwer — Yes

Motion passed.

10. ADJOURNMENT - 7:23 p.m.



