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COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER

DATE: May 18, 2026  DEPARTMENT: Administration  NAME: Sophie Christenson
SUBJECT: Legislative Agenda Discussion
AUTHORITY: ORS:  OAR:
COUNTY ORD:

ATTACHMENTS: HRC_One-Pager_2026 State Priorities.pdf
HRC_One-Pager_2026 State Priorities_Transportation.pdf

FOLLOW UP:
 COPIES TO:

AGENDA REQUEST FORM

 
 
 
 BACKGROUND:
In advance of Commissioners attending the AOC Legislative Retreat in June, discuss Hood River
County's legislative agenda.

 ACKNOWLEDGEMENT BY AFFECTED PARTIES:

 
 ADMINISTRATION SUGGESTED ACTION:
Legislative Agenda Discussion

DEPARTMENT RECOMMENDATION:
Review the One Pager developed for the State of Oregon legislative process.
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 For more information, contact: Allison Williams | County Administrator | 541-387-6827| Allison.williams@hoodrivercounty.gov 
 

Hood River County Legislative Priorities 
 

Courthouse Replacement: The 
seismically deficient courthouse serves 
critical justice and public safety but 
faces urgent safety risks. Total 
replacement cost: $137M-$153M 

Transportation Infrastructure 
Resiliency: Feasibility study needed 
to assess and prioritize culverts and 
landslide risks countywide, reducing 
flood risk and supporting infrastructure 
resilience. Total cost: $600k+  

Powerhouse Removal and Site 
Restoration: Removing the 
Powerdale Powerhouse will address 
safety and environmental risks by 
restoring habitat, enhancing recreation, 
and preserving corridor history through 
multi-partner collaboration. Total cost: 
$1M+ 

Neal Creek 27C09 Bridge 
Replacement: The 1975 bridge is 
vital to local agriculture and recreation 
and requires full replacement by 2030. 
Total replacement cost: $4M+ 

 

 

 
 

Aging, undersized culvert 

Powerdale Powerhouse 

Background 
Hood River County was established in 1908 as the 
thirty-fourth county in the state. Named for the 
Hood River, a tributary that flows into the Columbia 
River, the 533-square-mile county is the second 
smallest county by land area in Oregon. The local 
economy is based on agriculture, tourism, industry, 
and services. The Historic Columbia River Highway 
passes through the County. Hood River County is one of a few counties that owns its 
own forest, a tremendous asset that also impacted the County’s permanent tax rate, 
which is one of the lowest in the state.  
 

2024-2025 Hood River County Highlights  
Community-Driven, State-Funded, County-Implemented 
 $75k+ Completing wildfire mitigation projects in the Upper Hood River Valley 
 $125k+ Improving Health department infrastructure 
 $277k+ Updating the Hood River County Fairgrounds buildings 
 $973k+ Expanding the forest to improve access to nature and MTB trails 
 $200k+ Planning for community development and housing in Odell  
 $200k+ Developing an energy resilience framework with neighboring counties 
 $300k+ Connecting people to behavioral health support and services 
 

Priority Capital Projects 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Commissioners 

Jennifer Euwer, Chair 
jennifer.euwer@hoodrivercounty.gov 

Leticia Moretti, District 1 
leticia.moretti@hoodrivercounty.gov 

Arthur Babitz, District 2 
arthur.babitz@hoodrivercounty.gov 

Ed Weathers, District 3 
ed.weathers@hoodrivercounty.gov 

Chad Muenzer, District 4 
chad.muenzer@hoodrivercounty.gov 

Data 
Population: 24,361 (2025 PSU) 
County Forest: 34,577 acres 
75% of property is tax exempt  
Four urban renewal areas 
Permanent property tax rate: 
$1.41/$1,000 
Effective property tax rate: 
$1.26/$1,000 
14th highest per capita tax burden 
Percent in poverty: 10% 
Percent of households  
with income below $75,000: 46.1% 
Hispanic or Latino  
population: 30.7% adult/44% youth 
70% of residents live in the Upper 
Valley, Census Tract 9504 and an 
area of persistent poverty 

Our Vision 
A Small County with a Big 
Mission: Quality of Life for All 
We aspire to enhance the 
quality of life for all residents, 
focusing on inclusive and 
accessible services that meet 
the diverse needs of our 
population. Our vision 
emphasizes our approachable 
nature as a small county while 
highlighting our ambitious 
goals. 
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 For more information, contact: Allison Williams | County Administrator | 541-387-6827| Allison.williams@hoodrivercounty.gov 
 

Hood River County Legislative Priorities 
  

Governance and Revenue 
 Reform Property Taxes: Hood River County’s property tax rate was set when Federal/ County timber 

receipts were millions of dollars higher per year 
 Stabilize Funding for Assessment & Taxation: Renewed State support to ensure full tax collection 
 Balance Accountability & Confidentiality: Require in person media presence for public meeting 

executive sessions 
 Unlock Capital Projects: Support legislative changes such a sliding-scale match that allow small counties to 

complete essential courthouse facilities. See Courthouse Replacement profile for more information. 
 Reduce Funding Constraints: Support legislation for transient room tax flexibility 

 

Health and Human Services 
 Remove Administrative Burdens: Eliminate program 
silos, allow flexibility in aligned uses, and ease the reporting 
requirements for OHA funding 
 Strengthen Public Health Resources: Fund 
modernization, vaccine programs, and suicide prevention to 
enhance health and prevention services 
 Support a Permanent Shelter in Hood River: Provide 
resources to counties and partners MCCAC & MCCFL to assist 
efforts for those experiencing houselessness 

Natural Resources and Community Development 
 Modernize Timber Sale Limits: Update ORS 275.340 to 
reflect current market conditions by increasing the $5,000 cap for 
negotiated timber sales under 50 MBF, impacting multiple Oregon 
counties 
 Boost Wildfire Mitigation: Support sustained funding for 
wildfire prevention, including recurring staffing needs in timber-
dependent counties 
 Expand Housing Opportunities: Support legislation that 
incentivizes annexation within urban growth areas to increase 
housing supply 
 

Public Safety 
 Support Community Corrections: Provide resources that allow counties to enhance local supervision, 

rehabilitation, and community safety 
 Secure Emergency Management: Ensure federal and state resources are maintained to sustain county 

emergency management programs 
 Maintain Deflection Programs: Continue funding for deflection initiatives, building on Hood River County’s 

regional leadership with Wasco County 
Transportation 
 Transportation Funding: Support 

the 50-30-20 split of State funding, 
supporting a complete integrated system 
including active transportation and 
transit 

 Regional connections: Maintain 
support for the Hood River-White Salmon 
Bridge Replacement 
 
See Public Works profile for more road 
and transportation projects. 

In 2024, Hood River County 
recorded $153,857 in 

timber revenue. 

30% of Hood River County’s roads 
are rated average or worse. 
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 For more information, contact: Cori Wiessner | Public Works Director | 541-386-2616| Cori.Wiessner@hoodrivercounty.gov 
 

Hood River County Transportation 
 

By 2035, the County will need $2M+ 
for bridge repair & maintenance and 
$12.4M+ for bridge replacements.  

The County will need $8.2M+ for road 
operations, maintenance, and preservation 

over the next 5 years.  

2025 winter storm 
flood road damage 

Background 
Hood River County is an agriculture and 
recreation hub, featuring the Historic 
Columbia River Highway. Many of our 
industries cater to our robust tourism 
populations. Limited funding restricts 
Hood River County to maintain 
roadways with chip seals, deferring 
paving projects. Additionally, the 
funding provides only for ditching, 
striping, and replacing mandatory signs. 
Gravel roads are maintained twice a year when possible and snowplowing, sanding, and 
sweeping when necessary to keep the County moving. Aging infrastructure in need of 
replacement in the next decade is adding to these funding deficiencies.  

County Road Priorities 
 Ensure adequate funding for routine 
maintenance and safety activities 
 Complete a countywide asset 
management system and condition 
assessment 
 Restore funding capacity to accept new 
roadways into County Road Maintenance 
system 
 Implement improvements to enhance 
student safety on school routes  

 
 
 

Transportation Infrastructure Resiliency 
Estimated Project Cost: $550k-$600k 

Hood River County is seeking funding to reduce long-
term flood risk, improve public safety, protect critical 
infrastructure, and enhance watershed health. 

What this project would accomplish: 
 Transportation asset inventory 
 Assess flood risk and infrastructure vulnerability at 
stream crossings 
 Identify and prioritize disaster risk reduction solutions  
 Improve watershed function and aquatic habitat 
connectivity 

County Profile 
Population: 24,361 (2025 
PSU) 
533 square miles 
75% of property is tax 
exempt  
Four urban renewal areas 
Permanent property tax 
rate: $1.41/$1,000 
Effective property tax rate: 
$1.26/$1,000 
14th highest per capita tax 
burden 
70% of residents live in 
the Upper Valley, Census 
Tract 9504 and an area of 
persistent poverty 

Data 
Total Road Miles: 190 
Unpaved Miles: 20 
Local Access Miles: 30 
NBI Bridges: 18 
Non-NBI Bridges: 9 
Culverts: ~3,500 

Funding 
State Highway Fund: 
$2,629,225 
Fund Exchange Program: 
$324,805 
Timber Harvest Receipts: 
$153,000 
 
Hood River County 
Public Works is in 
ODOT’s Region 1. Hood 
River County Public 
Works maintains the 
public roadways in 
unincorporated Hood 
River County excluding 
ODOT and State and 
Federal Roadways. 
 
 
 
 

Neal Creek Bridge 27C09 

2025winter storms caused $435k+ in 
damage to roads and culverts 
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COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER

DATE: May 18, 2026  DEPARTMENT: Administration  NAME: Sophie Christenson
SUBJECT: Timber Deposit Interest Fund Policy Discussion
AUTHORITY: ORS:  OAR:
COUNTY ORD:

ATTACHMENTS: Sustainability Resolution 2223.pdf

FOLLOW UP:
 COPIES TO:

AGENDA REQUEST FORM

 
 
 
 BACKGROUND:

Commissioner Babitz has requested an introductory discussion regarding fiscal sustainability and the
timber deposit interest fund. He has proposed discussing a policy that includes an -

Updated reserve policy to supersede resolution 2223, which includes levels of reserve,
conditions for allowing exceptions, and to -

Define how funds are transferred
Acknowledge the fund is not a consistent, sustainable source of revenue suitable for
general annual expenditure
Set the fund purpose to support significant capital outlays of a scale not reasonably met
by the annual budgeting process, especially (but not limited to) expenditures (capital or
otherwise) which are one-time expenses of establishing long-term sustainability 

(examples: acquiring timber lands, one time costs associated with major reorganization)

 

 ACKNOWLEDGEMENT BY AFFECTED PARTIES:

 
 ADMINISTRATION SUGGESTED ACTION:
Discuss the county's Timber Deposit Interest Fund Policy

 
 

379
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