
  
  

BUDGET COMMITTEE MEETING #2 AGENDA  
FISCAL YEAR 2026/2027 

  
APRIL 30, 2026 at 2:00 pm   

  
I. CALL TO ORDER  

II. CONFLICTS OR POTENTIAL CONFLICTS OF INTEREST  

III. ADDITIONS OR DELETIONS FROM THE AGENDA  

IV. PUBLIC COMMENT (Public comment allotted 3 minutes each)  

V. BUDGET & FINANCE DIRECTOR REVIEWS ATTACHMENTS AND REQUESTED 
DELIVERABLES FROM THE 4.23.2026 MEETING 

 XI.  RECESS UNTIL THE NEXT BUDGET MEETING  
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HOOD RIVER COUNTY 
 

BUDGET COMMITTEE MEETING  
FISCAL YEAR 2021 

 
OCTOBER 22, 2020 

3:00pm 
 

Physical Location:   Hood River County 
Business Administration Building 
First Floor Conference Room 

& 
Virtual Location:   WebEx Platform 

 
 

Summary Minutes 
 
PRESENT: 
Attendees- Arthur Babitz, Ed Weathers, Buck Parker, Mike Oates, Les Perkins, Nancy Slagle, Bob 
Benton, Karen Joplin, Rich McBride 
Staff- Jeff Hecksel, Tina Ruffin and Lynetta Hickman 
 
I. CALL TO ORDER 
Committee Chair Babitz called the budget committee meeting to order. 
 
II. APPROVAL OF MINUTES FROM MAY 29, 2020 BUDGET COMMITTEE MEETING 
Mike Oates made a motion to accept the minutes as presented with one change in the wording 
from “in Arthurs term” to “in Arthur’s terms.” Karen Joplin seconded the motion. Vote was all in 
favor- motion passed unanimously. 
 
III. FINANCIAL SUSTAINABILITY DISCUSSION 
Discussion of what sustainability means in practical terms and how it is measured. 
Discussion of building a sustainability model with a 5-year revenue source.  
Discussion that sustainability is a defined principle and policy decisions will be made on top of 
that defined principal. 
 
Arthur – reserves are how you manage unknowns. You can be sustainable if you have appropriate 
reserves available.  
 
Sustainability – the ability to balance the budget beyond the 5 years we have the levy.  
 
Mike – sustainability matches Arthur’s definition. How to do that – continually have a reserve and 
a contingency. Contingency is for smaller fluctuations and reserve is for large fluctuations. 
Hopefully, we can build up the reserve.  
 
Ed is comfortable considering the revenue from the 5-year levy sustainable as long as by year 3 
we have a plan for what we are doing beyond year 5.  
 
Mike feels that we should start the process from year 1 and start to build the reserve up.  
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Ed – define what an acceptable contingency is, are we capturing all the ongoing costs, at year 
three (or earlier) you stop funding reserves, reduce services that you have, or delay equipment 
replacement & building maintenance. Recommend – look toward a revenue source that is 
sustainable or determine that “x” number of years from now we reduce services.  
 
It was discussed that vehicle replacement & building maintenance must be funded.  
 
 
IV. FUTURE BUDGET POLICY DISCUSSION 
 
a) Equipment & Vehicles 
Question from the budget committee to Staff – when preparing equipment replacement 
schedule, and submitting the amount needed for vehicle replacement, how is that figured? Is the 
model based on the department saying “in a perfect world this is what I want” or how are they 
coming up with the numbers? 
 
Budget committee requested to know the High-level process of how the county is coming up with 
the figures:  
 
Assumptions built in – comprehensive list of existing equipment and what funds are needed to 
maintain it. How many of the vehicles are still needed or do we plan on replacing? Other 
assumptions include cost of replacement using current value and a 10% salvage value. Life span – 
generally, the patrol vehicles have a 5-year lifespan, Public Works fleet vehicles & County fleet 
vehicles are expected to have a life span of 10-12 years.  
 
Mikel, Public Works Director, recommended stretching this out. Bigger equipment such as dump 
trucks stretch out the lifespan for 20-25 years. Model is based on Public Works department head 
recollect expectations. Mikel considers the list to be slightly conservative. If the vehicle continues 
to work well, it does not get replaced. If the vehicle is a lemon and cannot last as long as expected, 
it will probably get replaced sooner. It is a model / plan. The numbers may nudge up or down 
from what is in the packet but there should not be any big changes.  
 
Jeff described the cash flow funding process for the equipment budget schedule Not all the 
funding in the document reviewed comes out of the general fund, for example: Public Works 
equipment is part of the road fund. 
Equipment & Vehicle replacement is an ongoing expense that is integrated into the general fund.  
 
Reserve requirement piece -  
HRC contributes to the vehicle replacement fund every year. 
HRC uses some of the funding in the vehicle replacement fund each year (sometimes more than 
expected and sometimes less) 
The amount spent on vehicles varies each year but the amount being put into the reserves fund 
is a steady contribution amount. 
 
 
b) Facility Maintenance Discussion 
In this year’s budget there is no long-term monies being put into facilities maintenance or building 
reserve. There are funds appropriated in various budgets for building maintenance and 
improvement of the entryway at the courthouse for security purposes.  
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Is this something budget committee wants staff to work on for the next budget?  
Facility Maintenance – backlog of maintenance that should have been done but has not been 
done because of funds.  
Annual needs – PW has a pretty good handle on it, and it has been addressed. 
Unaccounted for needs such as if the elevator breaks, a compressor is on its last legs, etc.  
Arthur – would like to see in next years budget discussion some statement of what the actual 
maintenance backlog looks like, what the annual needs have been roughly based on the last 20 
years of history for facilities maintenance. It will make budget planning for the budget committee 
easier. Without knowing the magnitude of those numbers, it is going to be difficult to make that 
call.  
 
What is routine maintenance vs capital maintenance? 
Routine maintenance – i.e., preventative maintenance on HVAC Systems.  
Capitalized maintenance – i.e., need to replace elements of HVAC System, roof, windows, 
elevator, etc.  
What costs is the budget committee wanting information on? 
Ed: i.e. – roof maintenance, roofs have a lifespan, it is important to know about when it will need 
to be replaced and what the cost will be to replace it.  
Recommendation to hood river county to assess and be aware of anything that has a lifespan, 
especially a predictable life span (such as a roof) to be able to budget for it.  
 
c) Facility Replacement Discussion 
Courthouse – the building is at the end of its life and it needs to be discussed.  
Does replacement of the building fit into sustainability?  
In the future this will likely be funded through special assessments such as a bond levy. It is hard 
to budget for a large capital outlay. This is an ask for the community.  
What about the potential of a matching fund? 
This needs to be brought up with funding however it may not be a part of the budget committee’s 
responsibility. It may fall to a different group for discussion.  
There are issues with the courthouse (small fixes) which are hitting the annual budget to make an 
ailing building keep working. We think we are saving money be deferring but we are spending 
money by deferring. Deferrals generally cost more in the long run. How much is it costing annually 
because it’s not being replaced? 
 
 
V. FINANCIAL POLICY DISCUSSION 
a) Discuss how reserves should be spent 
Spending reserves should be spent in accordance with some sort of policy. There should be some 
rules that state it is okay to use reserves under these circumstances, its okay to put money into 
reserves under these circumstances. Reserves should not be used as an easy way to fill in a budget 
gap because that is unsustainable.  
 
b) Discuss the meaning and purpose of contingency funds vs reserve funds.  
Contingency fund is for unexpected expenses. Reserves are for expected expenses. Contingency 
is appropriated, reserves are unappropriated. Reserves are monies you are putting away for 
future operations and future operations. Contingencies you can spend, you expect that you will 
spend, but you hope that you will not.   
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c) Discussion of reserve and contingency policy. 
The committee discussed Hood River County’s contingency policy and it was determined the 
county only has the Timber Interest fund as a contingency.   
It was also discussed the committee may want to meet later in the year and talk about creating a 
policy.  
 
 
d) Discussion of the desired Range of contingency as a percentage of budget with respect to the 
general fund.  
County administrator recommendation is a range between 3% and 10% based on a pure 
percentage of the total general fund.  
 
Arthur’s understanding based on other budget committee’s he has participated in: Operating 
fund: 5% contingency fund; General fund 7-12% contingency fund because cash flow reason, need 
to be able to get from. County does not need. 5-7% is probably an acceptable range for 
contingency.  
 
Bob Benton – propose 5%.  
 
Rich – take Jeff’s suggestion of using a range instead of a solid number; 3-10%.  
 
Buck – would like to see more future projections before offering an opinion. Looking for more 
projections for over the next 5 years and what the expenses will be.  
If your contingency is targeted at 5%, what is the reserve target? The less flexibility provided in 
those two numbers, the more likely the county administrator will be requesting the budget 
committee to reduce taxes.  
Recommendation – target a range.   
Desired range of operating and/or capital reserves: top operating & capital reserves as of today 
are unappropriated ending fund balance of about 5%. Unappropriated ending fund balance is 
basically a reserve for the future. Now is a good time to grow the reserve and not draw down the 
reserves.  
 
Arthur - cannot see any reason to want to limit the growth of the reserve. 10-15% grow the 
reserve and only draw down on it… 
Policy question – is there such a thing as too much in the reserve? Conclusion – that is not a 
problem Hood River County is likely to experience.  
  
e) What expenses may be charged to the timber deposit interest fund? 
Staff Recommendation is to separate the timber fund from the general fund and work with the 
budget committee to define and provide guidance of how the timber fund is used.  
Staff recommendation that the general fund needs to stand on its own.  
The timber fund has been leaned on heavily for the last few years.  
Unanimous agreement that the timber fund will not be used to fund operations moving forward.  
 
What will the timber fund be used for if it is not used to fund operations? Determined that would 
be a Board of Commissioners discussion question. The fund could potentially be used to purchase 
more forest land, matching capital contribution fund, etc.  
Confirmed that when the county is preparing a budget to be presented to the budget committee, 
the budget committee is not expecting to see timber funds put towards operational uses.  
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Discussed the use of the timber fund for operations is in the past determined that it will not be 
considered going forward because it became a crutch for unsustainable budgeting. 
Discussed separating the timber fund from the general fund. 
 
 
VI. BUDGET COMMITTEE REQUESTS OF STAFF: 
Request that staff will provide the budget committee an identification of any elements of the 
21/22 budget that do not meet fairly rigid principles of sustainability. 
 
VII. NEXT MEETING DATE: 
This is the last meeting for this budget committee. The new budget committee will try to hold 
their first meeting at the end of April 2021.  
 
VIII. ADJOURNMENT 
Committee Chair Babitz adjourned the meeting at 5 pm 



HOOD RIVER COUNTY 28-Apr-26
GENERAL FUND 101 SUMMARY
PROPOSED BUDGET SUMMARY 2026/2027

GENERAL GENERAL GENERAL GENERAL GENERAL
FUND FUND FUND FUND FUND

26/27 PROPOSED BUDGET 25/26 25/26 Year-End Estimates ACTUAL 24/25 ACTUAL 23/24
REVENUES
  LICENSE, FEES, PERMITS, FINES
    CHARGES FOR SERVICES AND
     REIMBURSEMENTS 2,513,571$                         2,499,087$                 2,532,319$                         2,842,258$                2,403,138$               
  PROPERTY TAXES 7,945,988 7,221,768 7,714,582 7,275,403 7,034,370
  OTHER TAXES 177,350 266,000 199,395 253,784 249,185
  INTERGOVERNMENTAL REVENUE 3,240,182 3,194,036 2,131,509 2,196,344 6,195,851
  INVESTMENT EARNINGS 188,100 296,300 258,089 549,382 610,132
  DONATIONS/CONTRIBUTIONS 0 0 210 533 38
  OTHER REVENUE 370,801 353,777 379,607 203,544 329,578
  SALE OF ASSETS 10,000 10,000 25,000 10,522 352,695
  TRANSFERS IN - GENERAL FUND 0 0 0 0 0
  TRANSERS IN - OTHER FUNDS 5,314,234 5,558,700 6,054,140 5,273,240 4,957,417
  FINANCING - INTERFUND LOAN 0 0 0 0 0

    TOTAL REVENUES 19,760,226 19,399,668 19,294,851 18,605,010 22,132,403

EXPENDITURES
  PERSONNEL SERVICES 14,180,655 13,759,545 13,130,792 11,720,551 10,276,845
  MATERIALS & SERVICES 4,796,661 4,889,720 4,025,450 4,133,905 3,748,455
  CAPITAL OUTLAY 1,155,000 1,440,646 355,116 565,209 538,710
  OTHER REQUIREMENTS 2,482,919 2,451,541 2,431,420 2,368,532 2,237,100
  DEBT SERVICE 0 0 0 0 343,510
  CONTINGENCY 1,005,256 931,144 0 0 0
  TRANSFERS OUT - GENERAL FUND 0 0 0 0 0
  TRANSFERS OUT - OTHER FUNDS 588,361 1,023,862 996,032 915,630 1,211,657
  FINANCING 0 0 0 0 0
  UNAPPROPRIATED 1,405,945 1,412,413 0 0 0

    TOTAL EXPENDITURES 25,614,797 25,908,871 20,938,810 19,703,827 18,356,278

REVENUES OVER (UNDER) EXPENDITURES (5,854,571) (6,509,203) (1,643,959) (1,098,818) 3,776,126

FUND BALANCE JULY 1 5,854,571 6,509,203 7,498,530 8,597,349 4,821,223$               

FUND BALANCE JUNE 30 $0 $0 $5,854,571 $7,498,531 $8,597,349



Project Department Project Type Fund #
Account # if funded in 
proposed budget Funded or Unfunded Funding Source FY26-27 FY27-28 FY28-29 FY29-30 FY30-31 FY31-32 FY32-33 FY33-34 FY34-35 FY35-36 FY36-37

Replace a Central Services vehicle with EV Administration Vehicles & Equipment Funded Federal and County 75,000         
Courthouse Phase 2 - Administration Replacement Administration Facility Replacement  Unfunded 40,027,592      40,027,592       20,178,293.00      
Courthouse Phase 0 - Public Works and Forestry Relocation Administration Facility Replacement  Unfunded 40,426,814        20,323,863
Courthouse Phase 1 - Courthouse Replacement Administration Facility Replacement  Unfunded 59,021,444  59,021,444  29,753,276           
Replace Replace Vehicle #07165 Animal Control Vehicles & Equipment 315-9800 315-9800-419-70-04 70,000         
Replace 3 HVAC Units at CBAB Building Maintenance Building Improvement 101-3606 101-3606-419-70-02 Funded County 100,000            
Repave Courthouse driveway and parking areas Building Maintenance Building Improvement 101-3606 101-3606-419-70-02 Unfunded         215,000 
Replace Vehicle #00359 (snow blower) Building Maintenance Vehicles & Equipment 315-9800 315-9800-419-70-04 3,000            
Replace #00364 (sand spreader) Building Maintenance Vehicles & Equipment 315-9800 315-9800-419-70-04 4,000            
Replace Vehicle #00379 Building Maintenance Vehicles & Equipment 315-9800 315-9800-419-70-04 50,000         
Replace Vehicle #00212 Central Services Vehicles & Equipment 315-9800 315-9800-419-70-04 30,000         
Replace Vehicle #00237 Central Services Vehicles & Equipment 315-9800 315-9800-419-70-04 30,000         
Replace Vehicle #00241 Central Services Vehicles & Equipment 315-9800 315-9800-419-70-04 30,000         
Replace Vehicle #00242 Central Services Vehicles & Equipment 315-9800 315-9800-419-70-04 36,000         
Replace Vehicle #00246 Central Services Vehicles & Equipment 315-9800 315-9800-419-70-04 36,000         
Replace Vehicle #08109 Emergency Management Vehicles & Equipment 315-9800 315-9800-419-70-04 67,000             
Replace Vehicle #05254 Environmental Health Vehicles & Equipment 315-9800 315-9800-419-70-04 30,000         
Replace Vehicle #00158 Forestry Vehicles & Equipment 315-9800 315-9800-419-70-04 Funded County 111,839            
Replace Vehicle #00431 Forestry Vehicles & Equipment 315-9800 315-9800-419-70-04 55,000                
Replace #00428 (side/side) Forestry Vehicles & Equipment 315-9800 315-9800-419-70-04 12,000             98,000          
Replace Vehicle #00433 Forestry Vehicles & Equipment 315-9800 315-9800-419-70-04 45,000         
Replace Vehicle #00435 Forestry Vehicles & Equipment 315-9800 315-9800-419-70-04 45,000         
Replace Vehicle #00443 Forestry Vehicles & Equipment 315-9800 315-9800-419-70-04 60,000         
Replace Vehicle #00444 Forestry Vehicles & Equipment 315-9800 315-9800-419-70-04 60,000         
Land acquisition for Post Canyon Expansion Phase 1 Forestry Land Acquisition 406-1811 406-1811-461-70-01 Funded State and County 446,215            
Land acquisition for Post Canyon Expansion Phase 2 Forestry Land Acquisition 406-1811 406-1811-461-70-01 537,000            
Post Canyon Expansion Phase 2 Acquisition Parking and Campground Development Forestry Land Acquisition 406-1812 406-1812-461-70-02 Unfunded 500,000           
Replace a Health Department vehicle with EV Health Vehicles & Equipment Funded Federal and County 75,000         

Replace Vehicle #00249 Health Vehicles & Equipment 315-9800 315-9800-419-70-04 30,000         
Replace Vehicle #00252 Health Vehicles & Equipment 315-9800 315-9800-419-70-04 30,000         
Replace Vehicle #00253 Health Vehicles & Equipment 315-9800 315-9800-419-70-04 30,000         
Replace Vehicle #00371 Parks Vehicles & Equipment 315-9800 315-9800-419-70-04 45,000         
Replace Vehicle #00372 Parks Vehicles & Equipment 315-9800 315-9800-419-70-04 45,000         
Powerdale Corridor Powerhouse Removal Parks Building Improvement 101-3601 101-3601-452-70-02 Unfunded 465,000              
Replace Vehicle #00350 Parks Vehicles & Equipment 315-9800 315-9800-419-70-04 75,000         
Replace Vehicle #00361 Parks Vehicles & Equipment 315-9800 315-9800-419-70-04 45,000         
Replace #00353a (trailer) Parks Vehicles & Equipment 315-9800 315-9800-419-70-04 5,000                  
Replace #00367 (payment machine at Toll Bridge Park) Parks Vehicles & Equipment 315-9800 315-9800-419-70-04 15,000                
Replace #00368 (payment machine at Tucker Park) Parks Vehicles & Equipment 315-9800 315-9800-419-70-04 15,000                
Replace #369 (lawn tractor) Parks Vehicles & Equipment 315-9800 315-9800-419-70-04 15,000             
Replace #381 (lawn tractor) Parks Vehicles & Equipment 315-9800 315-9800-419-70-04 25,000             
Replace #00375 (golf cart) Parks Vehicles & Equipment 315-9800 315-9800-419-70-04 10,000         
Replace #00376 (golf cart) Parks Vehicles & Equipment 315-9800 315-9800-419-70-04 10,000         
Replace #05325 (excavator) Parks Vehicles & Equipment 315-9800 315-9800-419-70-04 50,000         
Replace Vehicle #01093 Parole and Probation Vehicles & Equipment 315-9800 315-9800-419-70-04 30,000         
Repair or replace various guardrails along county roads in accordance with 
recommendations identified in the Public Works' (draft) 2020 Gaurdrail Systems 
Report. Public Works Roadway Improvements 302-4206 302-4206-431-70-06 Unfunded           25,000 25,000                25,000             25,000         
Construct roadway improvements along lower Post Canyon Drive to accommodate 
needs of the Forestry/Trails Parking Permit program. Public Works Roadway Improvements 302-4206 302-4206-431-70-06 Unfunded 150,000       
Design and engineering activities to replace Neal Creek Bridge (NBI 27C09) Public Works Bridge Replacement Unfunded
Construction to replace Neal Creek Bridge (NBI 27C09) Public Works Bridge Replacement Unfunded 850,000              1,575,000        
Design and engineering activities to replace Gorton Creek Bridge (NBI 27C35) Public Works Bridge Replacement Unfunded 100,000        2,625,000             
Construction to replace Gorton Creek Bridge (NBI 27C35) Public Works Bridge Replacement Unfunded
Design and engineering activities to replace Neal Creek County Road 210 Bridge (NBI 14C70)Public Works Bridge Replacement Unfunded 750,000        
Construction to replace Neal Creek County Road 210 Bridge (NBI 14C70) Public Works Bridge Replacement Unfunded 1,500,000        
Clear Creek Rd/ Baseline Dr Crossing Project (Ranked #1) Safety Improvements 
(SRTS Plan) Public Works Roadway Improvements Unfunded           73,250 
Clear Creek Rd Crossing at Parkdale Grange (Ranked #1) Safety Improvements (SRTS 
Plan) Public Works Roadway Improvements Unfunded                 70,900 
4th Ave Shared-Use Path (Ranked #2) Safety Improvements (SRTS Plan) Public Works Roadway Improvements Unfunded             127,130 
AGA Rd Sidewalks (Ranked #3) Safety Improvements (SRTS Plan) Public Works Roadway Improvements Unfunded      2,075,040 
Davis Dr Sidewalks (Ranked #4) Safety Improvements (SRTS Plan) Public Works Roadway Improvements Unfunded         771,450 
Chip seal 9.5 miles of Lost Lake Road and repair/mitigate landslide activity Public Works Roadway Improvements Unfunded 850,700       
Double Chip Seal 0.7 miles of Laurance Lake Road Public Works Roadway Improvements Unfunded 1,100,372    
Construct a solar plus solar storage microgrid at Mt. Hood Town Hall Public Works Building Improvement 101-3606 101-3606-419-70-02 Funded State 973,416            
Install EV Chargers at CBAB Parking Lot (03N10E25CD07900) and 1109 June Street Public Works Vehicles & Equipment Funded Federal and County 349,353       
Purchase Type 6 Fire Truck Public Works Vehicles & Equipment 315-9800 315-9800-419-70-04 Funded 43,161              
Install new guardrail transitions on Bridge 09615 (Creek & Mt. Hood RR, Paasch Rd) Public Works Bridge Maintenance and Repair 302-4206 302-4206-431-70-06 Unfunded 49,280         
Repair metal bridge rails on Bridge 17393 (Neal Creek County Rd 315) Public Works Bridge Maintenance and Repair 302-4206 302-4206-431-70-06 Unfunded 49,280         
Seal deck surface and bridge joints on Bridge 09615 (Creek & Mt. Hood RR, Paasch R)Public Works Bridge Maintenance and Repair 302-4206 302-4206-431-70-06 Unfunded 59,353         
Seal deck surface on Bridge 09844 (East Fork Hood River, County Rd 427) Public Works Bridge Maintenance and Repair 302-4206 302-4206-431-70-06 Unfunded 41,067         
Seal deck surface on Bridge 15455A (Neal Creek, Dethman Ridge Rd) Public Works Bridge Maintenance and Repair 302-4206 302-4206-431-70-06 Unfunded 64,225         
Seal deck surface and bridge joints on Bridge 15507A (West Fork Hood River, Lost Lake Rd)Public Works Bridge Maintenance and Repair 302-4206 302-4206-431-70-06 Unfunded 47,729         
Seal bridge end joints on Bridge 00159A (Herman Creek, Forest Ln) Public Works Bridge Maintenance and Repair 302-4206 302-4206-431-70-06 Unfunded 18,446                  
Install thin epoxy overlay on Bridge 07406 (East Fork Hood River, Lost Lake Rd) Public Works Bridge Maintenance and Repair 302-4206 302-4206-431-70-06 Unfunded 111,712                
Seal bridge end joints on Bridge 09231 (East Fork Hood River, County Rd 418) Public Works Bridge Maintenance and Repair 302-4206 302-4206-431-70-06 Unfunded 11,349                  
Install epoxy overlay on bridge deck and seal end joints on Bridge 09330 (West Fork Hood River, Punch Bowl Rd #505)Public Works Bridge Maintenance and Repair 302-4206 302-4206-431-70-06 Unfunded 161,820                
Concrete repair on Bridge 15507A (West Fork Hood River, Lost Lake Rd) Public Works Bridge Maintenance and Repair 302-4206 302-4206-431-70-06 Unfunded 239,858              
Stengthen Bend 2 and 3 hammerhead crossbeam on Bridge 09615 (Creek & Mt Hood RR, Paasch Rd)Public Works Bridge Maintenance and Repair 302-4206 302-4206-431-70-06 Unfunded 279,224       
Replace backwell at Bent 4 on Bridge 07892A (East Fork Hood River, County Rd 411) Public Works Bridge Maintenance and Repair 302-4206 302-4206-431-70-06 Unfunded 172,953           
Repave approaches and seal bridge end joints on Bridge 09844 (East Fork Hood River, County Rd 427)Public Works Bridge Maintenance and Repair 302-4206 302-4206-431-70-06 Unfunded 133,302           
Repave approaches, repair timber backwell at Bend 1, and seal joints on Bridge 07406 (East Fork Hood River, Lost Lake Rd)Public Works Bridge Maintenance and Repair 302-4206 302-4206-431-70-06 Unfunded 426,109           
Replace Vehicle #7721 Sheriff Vehicles & Equipment 315-9800 315-9800-419-70-04 95,000                
Replace Vehicle #7331 Sheriff Vehicles & Equipment 315-9800 315-9800-419-70-04 95,000                
Replace Vehicle #7609 Sheriff Vehicles & Equipment 315-9800 315-9800-419-70-04 95,000                
Replace Vehicle #7610 Sheriff Vehicles & Equipment 315-9800 315-9800-419-70-04 95,000                
Replace Vehicle #7722 Sheriff Vehicles & Equipment 315-9800 315-9800-419-70-04 95,000                
Replace Vehicle #7168 Sheriff Vehicles & Equipment 315-9800 315-9800-419-70-04 95,000             
Replace Vehicle #7463 Sheriff Vehicles & Equipment 315-9800 315-9800-419-70-04 95,000             
Replace Vehicle #7464 Sheriff Vehicles & Equipment 315-9800 315-9800-419-70-04 95,000             
Replace Vehicle #7466 Sheriff Vehicles & Equipment 315-9800 315-9800-419-70-04 95,000             
Replace Vehicle #7099 Sheriff Vehicles & Equipment 315-9800 315-9800-419-70-04 60,000             
Replace Vehicle #7563 Sheriff Vehicles & Equipment 315-9800 315-9800-419-70-04 95,000             
Replace Vehicle #7564 Sheriff Vehicles & Equipment 315-9800 315-9800-419-70-04 95,000             
Replace Vehicle #7941 Sheriff Vehicles & Equipment 315-9800 315-9800-419-70-04 95,000         
Replace Vehicle #7960 Sheriff Vehicles & Equipment 315-9800 315-9800-419-70-04 95,000         
Replace Vehicle #7125 Sheriff Vehicles & Equipment 315-9800 315-9800-419-70-04 98,000          
Replace Vehicle #7126 Sheriff Vehicles & Equipment 315-9800 315-9800-419-70-04 98,000          
Replace Vehicle #1729 Sheriff Vehicles & Equipment 315-9800 315-9800-419-70-04 98,000          
Replace Vehicle #07937 Sheriff - Forest Patrol Vehicles & Equipment 315-9800 315-9800-419-70-04 95,000         
Replace Vehicle #7290 Sheriff - Marine Patrol Vehicles & Equipment 315-9800 315-9800-419-70-04 110,000       
Replace Vehicle #7038 Sheriff - OHV Vehicles & Equipment 315-9800 315-9800-419-70-04 110,000       
Repair and expand landfill Public Works Building Improvement 101-4208 500,000       



HOOD RIVER COUNTY  
BUDGET MEETING Q&A 
Thursday, 4/30/2026 

Below are the consolidated questions received since the last Budget Committee meeting: 

Q1. What are the unrestricted reserve funds that should be considered in total when 
evaluating the adequacy of reserves? (I assume the forecast will be for the General Fund and 
those unrestricted reserve funds in total.) 

A1.  There are no formal General Fund Reserves. There are monies paid into a Capital 
Fund #315 on page 142. HRC is planning to end the 26/27 budget year with $2,211,757 in this 
Fund.  HRC Board of Commissioners also set up an interest Fund #408 that collects all the interest 
on the Timber Deposit Fund. See the Administrative Code, page 39 (f). https://
www.hoodrivercounty.gov/vertical/Sites/%7B4BB5BFDA-3709-449E-9B16-B62A0A0DD6E4%7D/
uploads/Admin_Code_adopted_8.15.11_modified_2015_2017_2022_2024.pdf
A Contingency of $1,005,256 found on page 50 of your paper book is represented in the 
General Fund. Under Oregon Revised Statutes 294: 
“Contingencies” means a budgetary allowance for expenditures that may become 
necessary during the year for purposes not known at the time the budget was prepared. 
The Unappropriated amount of $1,405,945 found on page 48 is also captured in the General 
Fund. 
“Unappropriated ending fund balance” means the amount set aside in the budget to be 
used as a cash carryover to the next fiscal year. All of the above give HRC Reserve 
Capacity.

Q2. Last year, we heard that the Grants staƯ person is ensuring that all grants and contracts 
include the maximum allowable indirect cost rate. Are there other revenue sources where an 
“overhead” reimbursement can be built in that currently doesn’t exist? For example, I 
vaguely remember that 25 years ago when I was last involved in System Development 
Charge (SDC) rates, it was legitimate to build an administrative component. Are the County’s 
SDC rates being reevaluated routinely, since construction costs are outpacing inflation in 
general, and is a portion representing admin costs being transferred to the General Fund? 

A1.  Historically, HRC Directors have not been supportive of the Administration fee. 
Even Grants still do not represent acceptable indirect (at 100%) charge. These charges are 
allowable for several HRC revenue streams that are still not being requested, including 
Grants. SDCs specifically is not one of those. These must be tied to actual, supportable 
costs, you cannot charge them an indirect fee. You can charge out time that an employee 
works on paperwork processing etc. That being said, about 7% is collected in direct 
Administrative costs.

Q3. PERS does not have to be paid on certain employee compensation. Is payment for 
every type of leave and compensation other than for time worked, both during employment 
and at termination, correctly categorized in the payroll system so that PERS is not over 
assessed? 

A1.  HRC Payroll follows the attached PERS Chart that guides payroll deductions. 
There are 3 classes of PERS employee contributions at HRC. These classes represent time of 
employment-origination to the PERS program and type of position+. We are self-correcting, 
making changes to improve as recent as this year. 



Q4. Is cash in excess of anticipated immediate needs automatically swept into interest-
bearing accounts daily?  

A4.  HRC has a sweep account that is kept at zero and funds are swept in as needed 
from an interest-bearing account. 

Q5. A few nitty-gritties: 
a. SheriƯ Marine Patrol 101-4804, page 108. There is no budgeted revenue from the

Ports of Hood River and Cascade Locks. I presume most of the staƯ time is in
service of those locations – any opportunity to negotiate some payment?

b. Surveying 202-4207, page 127. The footnote says we anticipate an IGA to cover half
the cost of the staƯ. On page 128, the staƯ are budgeted but the IGA revenue is not.
If taking on the staƯ is contingent on receiving reimbursement, it seems both (or
neither) the revenue and expense should be budgeted.

c. Forestry Recreation 406-1812, page 165. Is this an area where higher fees could be
developed and charged to users who are not County residents?

d. Title III Funds 418-9912, page 193. The Accomplishments section describes an
anticipated $500,000 reimbursement during 2026-27 of up to $500,000, but the
revenue is not budgeted. Too uncertain, or can it be penciled in?

e. How much is being paid to MCEDD and where is it budgeted?

Aa.  No funding from Cascade Locks, and the Hood River contract has ended. The 
program is state-directed and focused on law enforcement, not ports. Hood River still 
provides moorage and fuel support. Activity at Cascade Locks is minimal, but patrols 
extend to Bonneville Dam. 
Ab.  We have budgeted for the County Surveyor to hire a County Surveyor in Hood River 
County.  The IGA with Wasco County assumes ½ of the cost of the County Surveyor and 
Survey Technician and the Surveyor performs work for both Wasco and Hood River 
Counties.  There is adequate workload, both mandated (public land corner, land 
divisions, survey reviews of properties) and non-mandated (forestry operations, land 
maintenance of buildings and parks, and road legalizations) in both Counties to employ 
a County Surveyor. 
The interfund invoice being proposed to the County Forestry budget and Public Land 
Corner Preservation budget transfer is for annual work performed by the County 
Surveyor.  This will be realized in either situation (IGA or employee). 
Once a County Surveyor is hired, the IGA will need to be revised.  It is anticipated that 
one County Surveyor will be a deputy in the other County. This will likely be a no-cost 
IGA. 
These costs are realized in two separate areas "Personnel" and "Materials and 
Services", it will only be realized in one location or the other, not both.  Savings will be 
rolled up into the County Road Fund. 
Please let me know if there are additional questions. 
Cori Wiessner, P.E., Public Works Director 



Ac.  Doug Thiesies, Forestry Director answers, "To make it happen:
This would take a change to the fee schedule and approval by the BOC. This is reviewed   

and updated annually (Oct/Nov). Change would need to be done on a calendar year basis, so 
starting for 2027 (permit implementation and sales starts in December). Staff and consultants 
would need to modify the payment portal, etc. to facilitate that.  May be tricky but should be 
doable.

Other considerations:  
All fees are reviewed annually. (Parking Permit, Camping, Event Permits)
We benchmark fees with other agencies for the same product/opportunity.
There can be strategic times to raise fees to have better public acceptance and compliance, 

I think timing will be right for that.
There is only soft enforcement (which is very successful) and no capacity for ticket 

enforcement.
NEW fees may need additional ordinance, staff drafting, legal review, BOC approval.  
(I will cover more on this in the revenue opportunities)"
Ad. The $500,000 expected has already come in during the current fiscal year. The 

school piece (418-9912) is a 100% passthrough but only represents a percentage of the 
deposit. The two other places where the funds can be deposited are Search and Rescue 
(402 Fund), and the Road Fund. 

Ae.  HRC spent about $75K on MCEDD in 2025. Their invoices tend to come around 
this time of year. There is a contractual relationship. MCEDD can also absorb the 
administrative percentage of some grants so, not all costs show up in Vendor files. MCEDD 
often introduces grants to HRC and helps to manage the administrative load. MCEDD’s 
annual contract payment can be viewed on page 53 of the paper budget book, 
101-0901-423-40-48, Program Services.

Q6.  Timeline and process for getting a "bill" onto the voters ballot to ask for more funding. Seems 
like we need more money and if we could know that and the Baker Tilly preliminary results we 
could make better decisions around how to get a budget passed without cutting staff???

A6.  Brian Beebe, Director, Assessment, Records, and Elections recommends "sharing the 
attached County, City, and District Referral Manual from the Oregon Secretary of State with [the 
Budget Committee]. The manual clearly outlines the referral process and applicable timelines. 
That said, it was last updated in 2024 and does not include the 2026 election calendar, so I’ve 
included that information as a separate attachment for reference." 
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HOOD RIVER COUNTY
Audited Payroll & Benefits 
For the period of 7/1/200 - 6/30/2025

Fiscal Year Personnel Services Amt Increased Percent Incr
FYE 2025 11,720,553$                   1,443,705$              14.05%
FYE 2024 10,276,848$                   732,330$                  7.67%
FYE 2023 9,544,518$                      914,443$                  10.60%
FYE 2022 8,630,075$                      236,544$                  2.82%
FYE 2021 8,393,531$                      769,490$                  10.09%
FYE 2020 7,624,041$                      211,042$                  2.85%
FYE 2019 7,412,999$                      185,327$                  2.56%
FYE 2018 7,227,672$                      136,750$                  1.93%
FYE 2017 7,090,922$                      434,402$                  6.53%
FYE 2016 6,656,520$                      221,590$                  3.44%
FYE 2015 6,434,930$                      174,881$                  2.79%
FYE 2014 6,260,049$                      289,283$                  4.84%
FYE 2013 5,970,766$                      56,140$                     0.95%
FYE 2012 5,914,626$                      365,323$                  6.58%
FYE 2011 5,549,303$                      (779,531)$                -12.32%
FYE 2010 6,328,834$                      (761,849)$                -10.74%
FYE 2009 7,090,683$                      487,244$                  7.38%
FYE 2008 6,603,439$                      2,267$                       0.03%
FYE 2007 6,601,172$                      125,691$                  1.94%
FYE 2006 6,475,481$                      331,176$                  5.39%
FYE 2005 6,144,305$                      (100,406)$                -1.61%
FYE 2004 6,244,711$                      567,535$                  10.00%
FYE 2003 5,677,176$                      280,386$                  5.20%
FYE 2002 5,396,790$                      342,244$                  6.77%
FYE 2001 5,054,546$                      340,685$                  7.23%
FYE 2000 4,713,861$                      -$                             



HOOD RIVER COUNTY
Audited Payroll & Benefits 
For the period of 7/1/200 - 6/30/2025

Fiscal Year Percent Incr Discussion Notes
FYE 2025 14.05% High paying new positions (7) added; Sheriff Patrol fully staffed 1st X in 4 yrs.
FYE 2024 7.67% New Administrator added 12/2023; Still struggling to fill open positions
FYE 2023 10.60% Comp & Class upgrades; Still struggling to fill open positions; Paid Leave OR
FYE 2022 2.82% Peak Inflation period - difficulty hiring, several postions remain open
FYE 2021 10.09% Health Dept Bonus' (Frontline - COVID Funds); Massive funding CARES/ARPA
FYE 2020 2.85%
FYE 2019 2.56%
FYE 2018 1.93%
FYE 2017 6.53% New Administrator added 8/2016
FYE 2016 3.44%
FYE 2015 2.79%  
FYE 2014 4.84%
FYE 2013 0.95%
FYE 2012 6.58%
FYE 2011 -12.32% Library closes 6/30/2010 (District Ballot Failure)
FYE 2010 -10.74% Layoffs in response to the Great Recession 2011/2012
FYE 2009 7.38%
FYE 2008 0.03%
FYE 2007 1.94%
FYE 2006 5.39%
FYE 2005 -1.61% Probable that recovery was sought after previous year adjustments
FYE 2004 10.00% Payscale discrepancy corrections; PERS Bond intiated
FYE 2003 5.20%
FYE 2002 6.77% Economy suffers nationally from 9/1/2001 event
FYE 2001 7.23% New Administrator added
FYE 2000



HOOD RIVER COUNTY
Audited Payroll & Benefits 
For the period of 7/1/2000 - 6/30/2025

PERS
Fiscal Year COLA TIER 1/2 GENERAL POLICE
FYE 2025 3 20.48 16.03 20.82
FYE 2024 3.5 20.48 16.03 20.82
FYE 2023 3.5 20.14 15.14 19.5
FYE 2022 4.25 20.14 15.14 19.5
FYE 2021 2

OPSRP



GF By Department (modified to remove things that are arguably Non-Dept)
Row Labels FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
ADM 1,012,703.16 917,128.85 1,152,301.24 1,093,005.86 1,135,231.16 1,191,013.10 1,132,026.88
AR&E 449,407.53 462,006.33 462,571.49 493,044.16 844,669.02 942,962.85 1,010,758.28
B&F 379,772.56 360,837.26 518,723.66 779,782.23 860,473.56 375,264.13 220,371.21
DA 401,250.84 411,961.39 402,617.22 451,805.05 529,003.06 620,213.53 631,505.21
FOR 533,445.90 296,196.96 710,503.48 650,108.30 667,541.92 844,209.72 900,992.65
HEALTH 440,140.62 322,272.29 506,047.68 500,682.31 398,807.04 474,050.01 805,759.59
HR 125,619.87 143,128.05 152,734.66 219,299.20 201,232.32 179,953.41 407,473.01
Jst Ct -210,490.98 -143,899.37 -90,986.50 -54,852.03 -112,113.61 -81,377.85 -57,898.43
JUV 260,275.82 251,525.42 282,270.12 315,936.30 357,459.18 475,976.10 532,863.75
PLAN 234,779.63 240,500.48 204,469.39 319,442.61 529,005.26 580,098.65 437,357.01
PW 402,667.54 462,979.85 488,926.70 423,731.42 607,545.93 720,235.14 675,411.15
SHERIFF 2,099,820.66 1,956,040.06 918,529.13 987,839.40 903,562.75 1,164,244.36 1,568,179.84
TECH SV 196,693.56 232,022.01 282,957.64 227,240.33 329,556.71 348,711.99 472,127.28
Grand Total 6,326,086.71 5,912,699.58 5,991,665.91 6,407,065.14 7,251,974.30 7,835,555.14 8,736,927.43
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GF By Department (modified to remove things that are arguably Non-Dept)
Row Labels FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
ADM 1,012,703.16 917,128.85 1,152,301.24 1,093,005.86 1,135,231.16 1,191,013.10 1,132,026.88
AR&E 449,407.53 462,006.33 462,571.49 493,044.16 844,669.02 942,962.85 1,010,758.28
B&F 379,772.56 360,837.26 518,723.66 779,782.23 860,473.56 375,264.13 220,371.21
DA 401,250.84 411,961.39 402,617.22 451,805.05 529,003.06 620,213.53 631,505.21
FOR 533,445.90 296,196.96 710,503.48 650,108.30 667,541.92 844,209.72 900,992.65
HEALTH 440,140.62 322,272.29 506,047.68 500,682.31 398,807.04 474,050.01 805,759.59
HR 125,619.87 143,128.05 152,734.66 219,299.20 201,232.32 179,953.41 407,473.01
Jst Ct -210,490.98 -143,899.37 -90,986.50 -54,852.03 -112,113.61 -81,377.85 -57,898.43
JUV 260,275.82 251,525.42 282,270.12 315,936.30 357,459.18 475,976.10 532,863.75
PLAN 234,779.63 240,500.48 204,469.39 319,442.61 529,005.26 580,098.65 437,357.01
PW 402,667.54 462,979.85 488,926.70 423,731.42 607,545.93 720,235.14 675,411.15
SHERIFF 2,099,820.66 1,956,040.06 918,529.13 987,839.40 903,562.75 1,164,244.36 1,568,179.84
TECH SV 196,693.56 232,022.01 282,957.64 227,240.33 329,556.71 348,711.99 472,127.28
NonDep -8,162,884.75 -8,925,661.61 -10,195,721.18 -10,975,891.03 -12,073,197.10 -16,432,903.72 -16,235,458.29
Grand Total -1,836,798.04 -3,012,962.03 -4,204,055.27 -4,568,825.89 -4,821,222.80 -8,597,348.58 -7,498,530.86

-20,000,000.00

-15,000,000.00

-10,000,000.00

-5,000,000.00

0.00

5,000,000.00

ADM AR&E B&F DA FOR HEALTH HR Jst Ct JUV PLAN PW SHERIFF TECH SV NonDep FY2019

FY2020

FY2021

FY2022

FY2023

FY2024

FY2025

Values

Dept

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025



101-0303 Non-Dept (Un-Adjusted) (1,641,592.64)  (1,756,074.96)     (1,307,403.60)     (1,021,503.25)     (1,515,748.99)     (5,376,984.34)     (1,231,882.36)     (1,122,990.13)     
101-0301-300-01-01 (1,192,719.57)   (1,836,788.04)     (3,055,704.13)     (4,204,055.27)     (4,757,242.70)     (4,821,222.80)     (8,597,348.58)     (7,498,530.86)     ADD: BFB (located in B&F 0301, but really s/b considered ND)
101-0301-311-10-01 (3,347,479.28)   (3,534,632.17)     (4,019,849.42)     (4,092,985.31)     (4,376,591.75)     (4,456,651.20)     (4,613,632.97)     (4,662,494.26)     ADD: CFY Tax Rev  (located in B&F 0301, but really s/b considered ND)
101-0301-311-20-01 (71,716.73)        (86,787.67)           (155,766.75)         (154,315.95)         (61,089.42)           (55,032.61)           (61,228.44)           (45,507.18)           ADD: PFY Tax Rev  (located in B&F 0301, but really s/b considered ND)
101-0301-391-20-05 (721,000.00)      (750,000.00)         (411,000.00)         - - (344,000.00)         (75,000.00)           (375,000.00)         ADD: Xfer in Timber Deposit Int Fund  (located in B&F 0301, but really s/b considered ND)
101-0301-391-20-06 (162,000.00)      (133,000.00)         (141,000.00)         (163,000.00)         (170,000.00)         (122,800.00)         (130,500.00)         (110,000.00)         ADD: Xfer in Timber Salvage  (located in B&F 0301, but really s/b considered ND)
101-1801-391-20-02 (2,746,200.00)   (2,688,100.00)     (3,002,000.00)     (3,307,000.00)     (3,304,000.00)     (3,412,000.00)     (3,817,000.00)     (3,646,000.00)     ADD: Forestry Transfer (County Forest is managed by Forestry, but owned by the County. Rev. could be considered ND)
NORCOR Div 1,596,153.29    1,723,494.44       1,758,282.33       1,833,029.86       1,937,571.61       2,018,770.33       2,102,565.07       1,625,066.38       ADD: Full NORCOR Div (County expense. Was originally expected to be its own tax district)
MH Div 29,106.82          25,480.00            25,640.00            22,174.83            25,607.17            22,905.79            1,500.21              - ADD: Full Mental Health Div. Not really fair to call Admin. It's really County Exp
Landfill 20,443.23          31,185.70            28,212.14            24,964.39            60,360.22            24,811.78            50,355.34            11,864.17            ADD: Landfill. Not really PW. Just managed by PW. It's really County Exp.
Museum 74,120.13          79,561.09            84,868.25            86,799.67            87,936.76            89,299.33            136,713.44          40,885.47            ADD: Museum. Not really PW. Just managed by PW. It's really County Exp.
101-0303 Non-Dept (Adjusted) (8,162,884.75)  (8,925,661.61)     (10,195,721.18)   (10,975,891.03)   (12,073,197.10)   (16,432,903.72)   (16,235,458.29)   (15,782,706.41)   

claytong
Text Box
The first line of this schedule reflects the actual net revenue/(expense) for the General Fund's Budget & Finance Non-Departmental division, as recorded in the accounting system without adjustment.

The lines that follow show manual reclassifications. These amounts are removed from their original departmental classifications --both in the budget document and accounting records --and reassigned to the Non-Departmental category.

These adjustments are judgment-based. While some may prefer to leave these items within individual departments, the intent is to isolate revenues and expenditures that are not true departmental activities. Instead, these items represent costs or benefits to the General Fund as a whole, rather than to any specific department.

This approach provides a clearer view of departmental operating performance by separating countywide costs and revenues. 
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