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A Small County with a big mission:  Providing Quality of Life for all.

April 21, 2025

To Whom It May Concern,

Hood River County is served by multiple water providers—including the City of Hood River, Farmers 
Irrigation District, Crystal Springs Water District, Middle Fork Irrigation District, Ice Fountain Water 
District, and East Fork Irrigation District—who supply agricultural, residential, commercial, and 
industrial water throughout the Hood River Valley. Our communities and our economy rely on 
functional water systems to supply our growing population, irrigate high-value orchard lands and other 
crops, support our tourist industry, and foster a diverse mix of manufacturing, commercial, and 
industrial businesses.

Looking ahead, our region needs flexibility to meet changing demands, respond to climate change 
impacts, and share our limited water resources. The ability to adjust places of use, move points of 
diversion/appropriation, and other transfer activities is critical to ensuring water managers can 
respond effectively to evolving conditions and balance both in-stream and out-of-stream needs.

We are concerned that proposed changes to water rights procedures will complicate or halt these 
necessary transfers by adding new, potentially unworkable requirements. Increased data demands, 
lengthier timelines, and protests from outside entities will make the process difficult, unpredictable, 
and costly—hindering efforts to respond to natural disasters or plan for a secure water future.

Rather than creating new hurdles, we urge support for more effective implementation of existing 
standards that already address enlargement and injury. Flexibility, not rigidity, is key to protecting our 
community, economy, and environment for the next 100 years.

Sincerely,

Jennifer Euwer, Chair
Hood River County Board of Commissioners

    

                                 

Hood River County Board of Commissioners

Allison Williams, County Administrator

601 State Street �Â Hood River, OR 97031�Â (541) 386-3970 �Â FAX (541) 386-9392

COMMISSIONERS

Jennifer Euwer – Chair
Leticia Moretti – District No. 1
Arthur Babitz – District No. 2
Ed Weathers – District No. 3
Chad Muenzer – District No. 4
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COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER

DATE: April 21, 2025  DEPARTMENT: Forestry  NAME: Sophie Christenson
SUBJECT: Budget Adjustment for Forestry Timber Projects FY24/25.
AUTHORITY: ORS:  OAR:
COUNTY ORD:

ATTACHMENTS: BUDGET ADJUSTMENT - FOREST REC 4.10.2025.doc

FOLLOW UP:
 COPIES TO:

AGENDA REQUEST FORM

 
 
 
 BACKGROUND:

OPRD ATV Grant specific funds and other Forest Recreation funds were budgeted to be expended in
materials and services.  There is opportunity and need for the Forest Recreation Department to purchase
excavator attachments for trail project work and supported by OPRD.  To facilitate this, the Forestry
Department requests moving funds from Forest Recreation Materials and Services to Forest Recreation
Capital for the equipment purchase in FY 24/25.

 
 

 FISCAL IMPACT:
The Specific Funds are currently budgeted and available for this purpose in the Timber Projects fund
account for FY 24/25.

ACKNOWLEDGEMENT BY AFFECTED PARTIES:

 
 ADMINISTRATION SUGGESTED ACTION:
Approve the Resolution authorizing the Board of Commissioners to sign the attached budget
adjustment. 

DEPARTMENT RECOMMENDATION:
Authorize the Board of Commissioners to sign the attached budget adjustment Resolution to move
funds from Forest Recreation Material Services to Forest Recreation Capital to provide for equipment
related expenditures in the Timber Projects Fund/Forest Recreation Department, FY 24/25.
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BEFORE THE BOARD OF COMMISSIONERS
HOOD RIVER COUNTY, OREGON

IN THE MATTER OF A BUDGET )
ADJUSTMENT – FY 24/25 ) RESOLUTION # _________
Timber Projects Fund 406
Forest Recreation 1812 )

WHEREAS, the Forestry Department originally budgeted Specific Funds in Material & Services that are 
needed to acquire machinery for trail work projects; and,

WHEREAS, the Forestry Department would like to move Specific Funds from Forest Recreation 
Program Supplies ($1,500), General Supplies ($4,000) and ATV Activities ($7,000) into 
the Forest Recreation Capital outlay, Machinery & Equipment Fund to cover expenses in 
FY 24/25. 

THEREFORE, BE IT RESOLVED that the following budget adjustment be made:

                   REVENUE         EXPENSE
                                INCREASE        DECREASE          INCREASE  DECREASE       

DEPARTMENT ACCOUNT NUMBER

Program Supplies 406-1812-461-50-07 $1,500

General Supplies 406-1812-461-50-03 $4,000

ATV Activities 406-1812-461-30-25 $7,000

Capital Outlay - Machinery & Equip. 406-1812-461-70-05 $12,500

ADOPTED THIS DAY OF APRIL 2025

________________________________________
Jennifer Euwer, Chair

________________________________________
Leticia Moretti, Commissioner

________________________________________
Arthur Babitz, Commissioner

________________________________________
Ed Weathers, Commissioner

________________________________________
Chad Muenzer, Commissioner
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COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER

DATE: April 21, 2025  DEPARTMENT: District Attorney  NAME: Sophie Christenson
SUBJECT: Grant Opportunity: Oregon Department of Justice Child Abuse Multidisciplinary

Intervention Grant
AUTHORITY: ORS:  OAR:
COUNTY ORD:

ATTACHMENTS: FY25-27_District Attorney_CAMI Grant Authorization_BOC.doc
Grant Opp - CAMI.pdf

FOLLOW UP:
 COPIES TO:

AGENDA REQUEST FORM

 

 
 
 BACKGROUND:
In 1989, Oregon enacted legislation that required every county to create a child abuse multidisciplinary
team (MDT) convened by the county’s District Attorney. In 1993, the Oregon Legislature established
the Child Abuse Multidisciplinary Intervention (CAMI) Program to provide grant funding to counties
for the development and ongoing support of Children's Advocacy Centers and MDTs. This funding is
requested to be able to help fund an additional part-time Victim's Advocate in the District Attorney's
office and continue supporting the CAC, SafeSpace. Per statute, MDTs are required to prioritize
funding to a CAC. The purpose of the CAMI Program is to support a multidisciplinary approach to
child abuse intervention. Per ORS 418.780, MDTs are established to “conduct timely investigations of
allegations of child abuse and provide comprehensive services to victims of child abuse.” In addition,
CACs and Regional CACs were established to “ensure that every child referred to a center for concerns
of neglect or abuse receives a skilled, complete and forensically sound child abuse assessment.” MDT
and CAC services include assessment, advocacy, and treatment for children who are or may be victims
of child abuse (OAR 137-082-0200). 
The MDT and BOC are required to authorize the County to receive this funding.

 FISCAL IMPACT:
This grant is proposed to support a .5 FTE Victim Advocate in the DA office. If the position were to
become full time, additional funding is necessary. The budget is based on the FY23-25 allocation. The
actual budget will not be known until September. Formula funding is disbursed quarterly after reports
are submitted. Funding is available for FY25-27 and will need to be renewed each biennium. The
County can keep up to 5% of the funds for administrative costs, approximately $7,000.

ACKNOWLEDGEMENT BY AFFECTED PARTIES:

 
 ADMINISTRATION SUGGESTED ACTION:
Authorize the District Attorney to submit an application to Oregon Department of Justice's Child Abuse
Multidisciplinary Intervention Grant and authorize Chair Euwer to sign the letter of authorization.

DEPARTMENT RECOMMENDATION:
Authorize the District Attorney to submit an application to Oregon Department of Justice's Child Abuse
Multidisciplinary Intervention Grant and authorize Chair Euwer to sign the letter of authorization and
grant opportunity form.
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A Small County with a big mission:  Providing Quality of Life for all.

April 21, 2025

CVSSD Fund Coordinator
Oregon Department of Justice
Crime Victim and Survivor Services Division
1162 Court Street NE
Salem, OR 97031

Dear CVSSD Fund Coordinator,

This letter is to inform you that, on behalf of the Board of Commissioners for Hood River County, Matt 
Ellis, District Attorney for Hood River County is hereby given authority to sign the CAMI MDT 2025-2027 
grant award documents and reporting forms on behalf of Hood River County for the award period of July 
1, 2025 – June 30, 2027. 

Please contact me should you have questions or require additional information.

Sincerely,

Jennifer Euwer
Hood River County Board of Commissioners Chair

Hood River County Board of Commissioners

601 State Street ∙ Hood River, OR 97031∙ (541) 386-3970 ∙ FAX (541) 386-9392

COMMISSIONERS

                   Jennifer Euwer– Chair
                                Leticia Moretti – District No. 1                       
                                  Arthur Babitz – District No. 2
                                  Ed Weathers – District No. 3
                              Chad Muenzer – District No. 4
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COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER

DATE: April 21, 2025  DEPARTMENT: Records &
Assessment

 NAME: Sophie Christenson

SUBJECT: Grant Opportunity: Oregon Department of Revenue County Assessment Function Funding
Assistance Program (CAFFA)

AUTHORITY: ORS:  OAR:
COUNTY ORD:

ATTACHMENTS: 2025.04.11 - Grant Application.pdf
Grant Opp - CAFFA.pdf

FOLLOW UP:
 COPIES TO:

AGENDA REQUEST FORM

 

 
 
 BACKGROUND:
The Legislature established the County Assessment Function Funding Assistance (CAFFA) annual
grant program to assist counties with additional funding for assessment and taxation costs. Funding for
the grants comes from a fee on most document recordings and a percentage of the interest that is
collected on delinquent property taxes. Each county must submit an application annually with an
estimate of staffing, workload, and expenditures necessary to support their assessment and taxation
program.

 FISCAL IMPACT:
FY25-26 funding includes additional 1 FTE in Records & Assessment Department. County is allowed
to retain 5% for indirect costs. This funding helps the County remain in compliance with State law that
requires equity and uniformity in the statewide system of assessment and taxation. Funding supports
portions of Records & Assessment, Budget & Finance, IT and GIS.

ACKNOWLEDGEMENT BY AFFECTED PARTIES:

 
 ADMINISTRATION SUGGESTED ACTION:
Authorize the Records & Assessment Department to submit an application to Oregon Department of
Revenue's County Assessment Function Funding Assistance Program and authorize Chair Euwer to sign
Form 8: Grant Application Resolution.

DEPARTMENT RECOMMENDATION:
Authorize the Records & Assessment Department to submit an application to Oregon Department of
Revenue's County Assessment Function Funding Assistance Program and authorize Chair Euwer to sign
Form 8: Grant Application Resolution.
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Form 1 Comments:
There is a 1.05 difference in FTE between current staffing from 2024-25 and the budgeted amount for
2025-26 due to planned hiring of another FTE to assist with appraisal activities and an .05 increase in
the percentage of time that the GIS Department is spending on assessment valuation issues due to
coordination and implementation of mobile technology.

Form 4 Comments:
Form 4 line 8 "Total Valuation - Appraisal Staff (FTE)" doesn't match Form 1 section B "Total
Valuation - Appraisal Staff (FTE)", because the Assessor is included in the Form 4 FTE count that
performs valuation activities.  Additionally, Form 1 includes "Personal property clerks", in section B
"Total Valuation - Appraisal Staff (FTE), but the CAFFA instructions for Form 4 state to include only
valuation FTE on Form 4.

Form 5 Comments:
The Tax Collector is also the Treasurer.

HOOD RIVER

2025-2026
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Due to the need for legal and appraisal related services for tax court appeal representation, increases
in materials and services for assessment administration and valuation were increased for the 2025-26
tax year.

The county has invested in additional IT resources which is reflected in the increase in personnel
services for dedicated IT services for A&T for the 2025-26 tax year.

HOOD RIVER

2025-2026
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Form 8 
Grant Application Resolution

Hood River County is applying to the Department of Revenue in order to participate in the County 

Assessment Function Funding Assistance Program.

This state grant provides funding for counties to help them come into compliance or remain in com-

pliance with ORS 308.232, 308.234, Chapters 309, 310, 311, 312, and other laws requiring equity and 

uniformity in the system of property taxation.

Hood River County has undertaken a self-assessment of its compliance with the laws and rules 

that govern the Oregon property tax system. The county is generally in compliance with ORS 

308.232, 308.234, Chapters 309, 310, 311, 312, and all laws requiring equity and uniformity in the 

system of property taxation.

Hood River County agrees to appropriate budgeted dollars based on 100 percent of the 

expenditures certified in the grant application. The total expenditure amount for con-sideration in 

the grant is $1,866,753. If 100 percent isn’t appropriated, no grant shall be made to the county 

for each quarter in which the county is out of compliance. 

The county designates the following individual as the contact for this grant application: 

Name Phone Email

Signature of chairperson or judge of governing body

Date signed

Brian Beebe 541-387-6854 brian.beebe@hoodrivercounty.gov
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COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER

DATE: April 21, 2025  DEPARTMENT: Administration  NAME: Sophie Christenson
SUBJECT: Board of Commissioner Minutes
AUTHORITY: ORS:  OAR:
COUNTY ORD:

ATTACHMENTS: 3.17.2025 Minutes.docx
4.8.2025 Minutes.docx

FOLLOW UP:
 COPIES TO:

AGENDA REQUEST FORM

 
 
 
 BACKGROUND:
Meeting minutes are attached for consideration.

 ACKNOWLEDGEMENT BY AFFECTED PARTIES:

 
 ADMINISTRATION SUGGESTED ACTION:
Approve the March 17, 2025 and April 8, 2025 Board of Commissioners meeting minutes.

 
 

273

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3285138/3.17.2025_Minutes.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3285139/4.8.2025_Minutes.pdf


1

HOOD RIVER COUNTY BOARD OF COMMISSIONERS
WORK SESSION & BUSINESS MEETING AGENDA Monday, March 17, 2025

WORK SESSION AGENDA
Hybrid: 4:00p.m. in person (601 State St., Hood River, OR) and via Zoom

1. Minoru Yasui Proclamation
RECOMMENDATION: Accept the proclamation authorizing the Board of Commissioners 
to sign the document.

Maija Yasui presented the history and upcoming event that will honor Minoru Yasui and his 
legacy. Chair Euwer read the County’s proposed Minoru Yasui Proclamation (see full packet 
for details).

2. History Museum Funding Proposal FY 25/26
Lisa Commander from the History Museum presented the funding proposal for FY 25/26 (see full 
packet for details).

3. Health Department update
Health Department Director Trish Elliot and Prevention Manager Amanda Holste presented an 
update on the consolidation of Veterans Services and Prevention into the Health Department (see 
full packet for details).

4. Committee Interviews & Appointments
RECOMMENDATION: Conduct interviews and make appointments for the District 
4 vacancy on the Planning Commission.

Interviewed Jamie Loomis and David Lawler for the District 4 vacancy on the Planning 
Commission.

5. USDA Wildlife Contract Update
RECOMMENDATION: Provide direction to staff on the proposed USDA Wildlife 
Services budget request.

Mathew Alex from USDA Wildlife presented the service updates for the previous year of the 
wildlife damage management contract and provided the FY 25/26 budget (see full packet for 
details).

BUSINESS MEETING AGENDA
6:00p.m. Hybrid: in person (601 State St., Hood River, OR) and via Zoom

1. CALL TO ORDER

2. ADDITIONS OR DELETIONS

Administrator Williams requested the addition of the Public Hearing section to the agenda. The 
CET Funds Budget Adjustment was added to the agenda but in the Public Comment section. The 
supplemental budget hearing will now be added as section 5 to the agenda. 

3. CONFLICT OR POTENTIAL CONFLICTS OF INTEREST
274
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4. *PUBLIC COMMENT (Registration required. Limit 3 minutes per person) For items not on 
the agenda.

5. PUBLIC HEARING 

CET Budget Adjustment

Administrator Williams stated the county executed an Intergovernmental Agreement (IGA) with the city 
of Hood River to appropriate $500,000 in construction excise tax dollars for the Rand Road project. 
During last year’s budget process the funds were present but they did not get fully appropriated. 
Therefore this supplemental budget item is before the board this evening so the county can transfer the 
funds to the City for this project as determined in the IGA. 

Commissioner Babitz requested the provided Budget Adjustment document be updated to reflect
$500,000, there is a sentence that has a typo of $500,002.

Commissioner Babitz made a motion to adopt the resolution and accept the supplemental budget as 
amended.
Commissioner Moretti seconded the motion.

Vote on the motion was as follows

Commissioner Muenzer – yes
Commissioner Weathers – yes
Commissioner Babitz – yes
Commissioner Moretti – yes
Chair – yes

Motion carried.

6. REPORTS (County Administrator, and Commissioners) 

5A.. Representative Dexter

Congresswoman Dexter, the representative for the Third Congressional District in Oregon, stated she is 
very proud to represent Hood River County. At this meeting she wanted to address some of the budget 
priorities provided by the county. She began with the $200 million the county is expecting to receive 
from the INFRA grant for the Hood River White Salmon Bridge (HRWSB) project, with the recent 
updates from the new administration she expressed concern about the funds being fungible and reliable. 
She understands the necessity of the bridge replacement and that it is worthy of her advocacy at the 
federal level. Moving on in the list of priorities, Representative Dexter stated the rural school’s
reauthorization, county forest solutions, USFS opportunities, and county facilities needs are all severely
impacted by the impoundment of funds, so remaining current with regular communications on this 
process allows for her best advocacy. Given the current political environment, supporting these initiatives 
may require more creative solutions as well as public-private partnerships to be successful. Lastly she 
acknowledged the impact of the immigrant community and families in Hood River County and the 
importance of workforce protection for farmers, construction, tourism, home care providers, etc. 

Commissioner Babitz asked about the impact the recent government layoffs will have on fire season.

Representative Dexter replied that she interpreted the messaging as no direct firefighter workforce would 
be impacted but it’s clear there’s a larger team of people working to prepare, fight, and mitigate wildfires. 

Commissioner Babitz asked about the $200 million of INFRA funds that have been awarded for the 
HRWSB but are not obligated. The board (HRWSBA) needs the INFRA funding to complete the design
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and the BIP (Bridge Investment Program) funding to proceed with the construction of the bridge. He 
expressed concern about the impact to the Mid-Columbia Community Action Council (MCCAC), an 
organization that utilizes federal funds to be used for homeless services, and asked if these monies are 
partisan? 

Representative Dexter replied she doesn’t know if it's being considered a partisan issue but there are 
certain states that are more likely to be harmed than others. As for the topics like the bridge replacement, 
Columbia River Highway Project, and Community Action Council – they are all up in the air. While 
these issues may not get full resolution, she advised to share with the public in a nonpartisan way. What 
is happening at the federal level is going to have very tangible local impacts whether it's at the state, 
county, or city level. She advised to plan for the worst and hope for the best, and to have alternative ways 
of dealing with the challenges in the coming months.

Commissioner Babitz added that when the county applied for the INFRA grant, it was required to have 
language concerning DEI, however considering the current administration’s shift in values this is now 
unknown. The board is concerned about how these grant applications will move forward. 

Representative Dexter replied she doesn’t know at this time. She added that the bridge is a necessity to 
move commerce and trade across the river in a critical part of the regional economy in two relatively rural 
areas and this should not be a partisan issue.

Administrator Williams added that for a small county there are some big facilities needs to which staff 
were looking to congressionally designated spending (CDS) solutions. For the best feedback 
Representative Dexter was provided with the county’s full facilities budget of $276 million with the 
hopes of uncovering solutions that could at least keep the design process going. She expressed, with the 
knowledge that the state has been a partner to others, this is a huge lift to even come up with the other 
50% of funding for these projects.  

Representative Dexter replied the state, depending on the federal budget, should be able to assist with 
those funds. She also appreciated seeing these requests early in the process, this means funds are more 
likely to be appropriated, however appropriations don’t guarantee funding.

Commissioner Babitz replied there’s no way to understand the level to which the federal turmoil will 
trickle down to the state level. This environment makes projects very unstable and difficult to plan for. 

Representative Dexter agreed provided further details on the impact of cutting health insurance and 
Medicaid funding on a state and local level. 

Commissioner Babitz moved onto the county’s forest operation and stated that one third of the general 
fund comes from annual timber harvests, and timber prices will affect that in the long run.

Chair Euwer added that the county has one of the lowest property tax rates in the state, which was set at a 
time when the county was getting the timber revenue both locally and federally. If the timber diminishes 
the county can't change its tax rate.

Commissioner Weathers inquired about the topic of immigration and the collateral damage it could have 
to the communities, the businesses, and families. This has been a topic for decades and there’s much 
work to be done in solving it. Agriculture is one of the economic drivers in this county with almost 20% 
of the industry’s product going to Mexico and around another 10% going to Canada. 

Representative Dexter replied immigration is one of the top issues people based their vote on because it is 
a bipartisan issue. She wants to see more legal opportunities made for people in an expeditious and 
effective way to have jobs and stability in The United States. 

Chair Euwer pointed out that the country imports 60% of its fruit and 40% of its vegetables right now 
into The United States. To return to a more local economy, Americans will need to adjust their 
expectations and eating habits, embracing seasonal foods and the natural rhythms of the year.
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Representative Dexter replied that there is a need to create local robust supply chains that support local, 
resilient communities.

5B.. County Admin Report
Administrator Williams began their report by mentioning upcoming training, the budget process, 
the City’s firework ordinance. 

Commissioner Babitz replied the firework ordinance has been discussed at length in the past, the 
result being, if fireworks are banned in the county, people are more likely to use them 
irresponsibly. The county’s ordinance is based on water availability. If by June 15th a severe 
water deficit exists and the State Fire Marshal or other appropriate officials determine that high 
risk fire conditions are likely, fireworks will be banned under the authority of the forester. This 
decision was made with the intent to remain as non-political as possible, recognizing that after 
June 15th, fire conditions typically worsen due to higher temperatures, lower precipitation, and 
increased winds—leaving the assessment to experts closer to that date. These decisions were 
made in coordination with the city to ensure both jurisdictions stay aligned and communicate 
clearly with the public

Administrator Williams continued her report saying that the Columbia Cascade Housing
Corporation is moving forward with their project in Cascade Locks and construction will begin 
soon. The Carbon Trust is asking for an amendment to the county’s carbon program, and 
Forestry Director Doug Thiesies has been working diligently on that with an expected 
amendment by April. 

5C.. Legislative Reports
Onto legislative topics Administrator Williams said there has been a lot of movement on and she 
asked the board about the delegated authority for some letters of support. This time of year, the 
County receives numerous requests from groups writing grants and seeking letters of support. 
She asked whether the Board is comfortable delegating authority to Administrator Williams to 
issue letters of support for initiatives that align with the County's strategic plan or legislation that 
would benefit the County. For example, the Public Safety Corridor Pilot Program would allow 
the County to designate specific corridors for public safety, with associated incentives through 
the public roads program. Additionally, a letter of support will be requested for the Public Land 
Corner Bill. Administrator Williams asked for the Board’s direction on both initiatives.

Commissioner Babitz replied that because staff is aware of the county’s priorities for this 
legislative session, he is comfortable with allowing letters that support specific measures on the 
Board’s behalf. He is not comfortable with this proposal for grants. 

Chair Euwer agreed to not support placing added stress on staff to push grants through on tight 
deadlines that could have been better planned for. 

Commissioner Moretti agreed that folks that are applying for grants should know when they're 
coming up and when to apply, which should help mitigate last-minute requests. 

Administrator Williams added that sometimes it is allowed to submit letters of support after the 
grant is submitted, so if these requests fall outside of the Boards regular meetings that can be an 
option.  

The Board agreed to allow the County Administrator to submit letters of support for legislation 
in line with the county’s priorities, including grants that require letters upon submittal. 
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County Surveyor Bradley Cross introduced House Bill (HB) 3175 to remove the cap on the land 
corner fund. Currently the county receives $10 from every date that's recorded that relates to 
land – this accounts for most of the fund. This goes into a fund that is reserved for the surveyor 
to spend on land corner preservation of the county’s public land corners, which corners that 
make up the framework of the land survey system, and a large amount of forest land as well. 
These corners were all set by the federal government in the 1860’s so they were often stones or 
wooden posts. Over the years they've gone into disrepair and it's mandated for the county 
surveyor to maintain these corners. In the 1980’s the legislature set this fee of $10 and has 
remained. This bill is requesting the cap is removed so that counties can set the fee at what they 
determine is reasonable. To match inflation the fee would need to be increased to $30 but the 
county surveyor requested to at least double the fee if the Board finds that acceptable. 

Commissioner Weathers asked Brad Cross, in the event the bill passes, to provide the board with 
a number that reflects an accurate cost of this work performed. 

Commissioner Babitz asked why these corners need to be maintained?

Brad Cross replied these corner monuments are a tangible thing in the ground, it's not a GPS 
coordinate. These were not set accurately by the federal government, they were set quickly to 
help carve up the land to generate tax income. The surveys were done fast but methodically and 
the laws in how to restore these corners are very fixed. However, it's not just a coordinate that 
can be quickly determined, GPS is a tool that can be used to help measure the location, but it 
doesn't make the job more legal or correct. 

The Board allowed staff to submit a letter of support for HB 3175.

5D.. Commissioner Reports

Commissioner Moretti began her report with a meeting with Al Barton from Mid-Columbia
Center for Living regarding a constituent who reported they didn't have a clear way of reporting 
a concern with care through the organization’s website. This has since been fixed, and if 
anybody has a concern with the care that they're receiving, that it is a priority to respond to these 
concerns. She met with Mid-Columbia Housing Authority Director Karen Long to better 
understand why landlords are hesitant to accept HUD housing vouchers and the barriers facing 
participating families. Commissioner Moretti suggested an opportunity to provide education 
around this topic and invited the organization to present to the county commissioners for more 
awareness. She also attended an event on March 7th at Riverside Church, where there was a 
focus on immigration. It was an important reminder that, unless Native American, all else are 
immigrants and to come together in solidarity for all immigrants. From this initiative community 
members might see purple posters in windows, and that's to signify a safe space for community 
members who might be feeling fearful in these times.

Commissioner Babitz began his report with the HRWSB replacement, a project that is receiving 
a lot of questions regarding funds that the organization does not have answers for. Therefor a 
work session has been scheduled to identify the project’s pathways with the information the 
organization has at this time. The HRWSBA was asked how long the current bridge can remain 
in operation, and it was determined it is roughly maintainable for 15 years for truck traffic, and 
20 years for all traffic. It has been well known that it's more expensive to keep the bridge 
operating than it is to replace it. Without funding difficult choices might have to be made like 
closing it to all truck traffic, which has an enormous implication for industry in this area. But at 
least the result would be having the bridge operate for a large amount of traffic for a longer 
period of time.
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He wanted to address a question about the HRWSB website, which states that bridge 
construction will begin in 2026, and whether that timeline is still accurate. His response - this 
will be extremely unlikely due to the timing of the design work that remains. Commissioner 
Babitz continued his report with an update on MCCAC, noting that the new interim executive 
director is doing a great job. He and MCCAC will be meeting soon to discuss the County’s 
priorities. He added that these organizations rely on state and federal funding, which has played 
a significant role in reducing the County’s unhoused population. The Columbia River Highway 
will have an advisory committee meeting this coming Thursday in Cascade Locks, this is 
another organization that has federal monies that have been awarded but those may or may not 
be received. Most of the funding comes from ODOT's grant applications for federal funds, which 
by law must be used for non-motorized transportation, as the funds are derived from the federal 
gas tax.

Commissioner Weathers began his report by sharing he testified in front of Ways and Means in 
support of SB 5004 and for a full cost study for community corrections. Previous studies 
revealed that the cost is $18.18, but current funding is only $15.09. This has resulted in a loss of 
a Full Time Employee (FTE) for parole and probation and reduction of $152,000 grant deficit. 
The county will lose the ability to run a work crew if it is not fully funded. Next, he reported on 
NORCOR, noting that staff, the Sheriff, and Juvenile Directors interviewed three financial and 
operational assessment groups, ultimately making a recommendation. The Board emphasized 
that the primary focus should be on the organization's financial aspect. Lastly Chair Hege from 
Wasco County has been assigned to other duties and will no longer serve as a commissioner. He 
has agreed to stay on through the budget cycle and oversee the steps following the operational 
and financial assessment. Commissioner Justesen will take his place and has many years of 
experience at NORCOR. Commissioner Weathers will not be able to attend this week’s regular 
NORCOR meeting, where the focus will be on identifying options if the organization cannot 
operate within a reasonable budget.

Commissioner Muenzer requested the link for the NORCOR meeting to attend virtually. He 
began his report with the Northwest Forest Plan meeting in Skamania. The Cascade Locks City 
Council moved forward with a 7% prepared food and beverage tax to help supplement the fire 
department and public safety. Currently, they use 42% of their general fund taxes and they're 
hoping to backfill this account which would free up funds for public safety items. Based on a 
study of visitors eating at their restaurants They believe it should generate around a $360,000. 
Bob Danko provided a report from Mount Hood Town Hall’s health inspection, there were no 
violations. They also developed a shared cost for the recycling depot upgrades with Hood River 
garbage. Commissioner Muenzer also attended the forest advisory committee meeting and forest 
recreational trails committee meeting, he is very impressed with Doug Thiesies and his efforts to 
blend recreation and timber sales. 

Chair Euwer began her report by virtually attending AOC (Association of Oregon Counties) 
meetings to gain a deeper understanding of the organization's activities. She also attended the 
same forestry and recreation meetings that Commissioner Muenzer attended, she agreed with the 
collaboration that is happening to move ideas forward. Next she attended a forest collaborative
lead by Andrew Spaeth that assists with natural hazard mitigation. Chair Euwer shared that the 
commissioners received a letter from Mary Ellen Barilotti that explained frustrations with the 
forest map, this letter was responded to. She continued with the Energy Council meeting which 
revolved around funding sources and seeking private sources. Lastly she testified in favor of HB 
3518, the assessment and taxation bill. This testimony was about the county’s need to have 
money that supports its assessments office. Records and Assessment Director Brian Beebe 
estimated that, if sufficient staff were hired and the County became current with evaluations and 
assessments, it could generate up to $5,000,000 in revenue.
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7. CONSENT

6A.. Confirm Letter of Support - Columbia Gorge Resolution Center
RECOMMENDATION: Confirm the email poll that authorized Chair Euwer's signature
on the letter of support for the Columbia Gorge Resolution Center campus for behavioral 
and physical health services.

6B.. Plat - Windsong Terrace
RECOMMENDATION: Approve the final Windsong Terrace Plat for recording 
authorizing the Board of Commissioners to sign the physical document.

6C.. Liquor Licenses
RECOMMENDATION: Approve the included liquor licenses, authorizing Chair 
Euwer to sign each document.

6D.. Grant Opportunity: ODOT Transportation Safety Office Grant
RECOMMENDATION: Authorize the District Attorney's office to submit an application
to ODOT's Transportation Safety Office grant program to fund and support a Deputy 
District Attorney DUII prosecution activities, authorizing Chair Euwer to sign the 
document.

6E.. State Legislative Request and Letter of Support: 07406-East Fork Hood River, Lost Lake
Road Bridge Replacement
RECOMMENDATION: Authorize County staff to submit a State Legislative Request 
for funds to support the 07406-East Fork Hood River, Lost Lake Road Bridge 
Replacement, and authorize Chair Euwer to sign the letter of support.

6F.. Budget Adjustment - Health Department FY 24/25
RECOMMENDATION: Approve the budget adjustment and authorize the Board of 
Commissioners to sign the attached budget adjustment Resolution.

6G.. Grant Opportunity: Community Wildfire Defense Grant
RECOMMENDATION: Authorize Emergency Management to submit an application 
to the US Forest Service Community Wildfire Defense Grant Program, authorizing Chair 
Euwer to sign the document.

6H.. Grant Opportunity: University of Oregon Resource Assistance for Rural Environments
(RARE)
RECOMMENDATION: Authorize Emergency Management to submit an application to 
University of Oregon's RARE Program and authorize Chair Euwer to sign the document.

6I.. Budget Adjustment for Forestry Timber Projects FY24/25.
RECOMMENDATION: Authorize the Board of Commissioners to sign the attached
budget adjustment Resolution

6J..  Budget Adjustment - Emergency Management
RECOMMENDATION: Approve the Budget Adjustment as presented, authorizing the 
Board of Commissioners to sign the document.

6K.. January Board of Commissioner Minutes
RECOMMENDATION: Approve the January 21, 2024 Board of Commissioner meeting
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minutes.

Commissioner Babitz made a motion to accept the consent agenda as presented.
Commissioner Muenzer seconded the motion. 

Vote on the motion was as follows

Commissioner Moretti - yes.
Commissioner Babitz – yes
Commissioner Weathers – yes
Commissioner Menzer – yes
Chair Euwer – yes

Motion carried.

8. WORK SESSION ACTION ITEMS

7A.. Committee Interviews & Appointments
RECOMMENDATION: Conduct interviews and make appointments for the District 
4 vacancy on the Planning Commission.

The Board discussed the candidates' backgrounds, and Eric Walker provided an overview of the 
Planning Commission’s upcoming projects and priorities, including the Odell Community Plan 
and two FEMA projects. The Board recognized the advantage of Jamie Loomis’s experience on 
the Fair Board and local expertise. 

Commissioner Weathers made a motion to appoint Jamies Loomis to the open District 4 position 
on the planning commission. 
Commissioner Muenzer second the motion. 

Vote on the motion was as follows: 

Commissioner Moretti – yes
Commissioner Babitz – yes
Commissioner Weathers – yes
Commissioner Muenzer – yes
Chair Euwer – yes

Motion carried.

7B.. USDA Wildlife Contract Update
RECOMMENDATION: Provide direction to staff on the proposed USDA Wildlife 
Services budget request.

Administrator Williams commented that staff would like to know if the board is interested in 
entertaining this contract again for FY25/26. Provided the current budget is unbalanced, the 
county is taking a close look at its expenditures and this is one of those items to consider. 

Commissioner Muenzer commented that he would struggle to renew this contract due to the 
budget.
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Commissioner Babitz said this was a priority last year and suggested working it into the budget 
with the understanding it may need to be cut. 

Chair Euwer added the contract has had less than a year to be implemented which is a short 
window for a project to lift fully off the ground. 

The Board agreed to wait until the budget is presented on April 24th to decide on the USDA 
Wildlife contract’s re-up. 

7C.. Minoru Yasui Proclamation
RECOMMENDATION: Accept the proclamation authorizing the Board of 
Commissioners to sign the document.

Commissioner Weathers made a motion to accept the Minoru Yasui proclamation authorizing 
the board of commissioners to sign the document. 
Commissioner Moretti seconded the motion.

Vote on the motion was as follows:

Commissioner Muenzer - yes
Commissioner Weathers - yes
Commissioner Babitz - yes
Commissioner Moretti – yes
Chair Euwer – yes

Motion carried.

9. NEW BUSINESS

Hood River-White Salmon Bridge Authority (HRWSBA) Resignation
RECOMMENDATION: Accept Mike Fox's resignation from the HRWSBA and discuss 
the process for filling the available position.

Commissioner Babitz outlined the appointment process as found in Resolution 2529 (see full 
packet for details). He added that one of the alternates has been working closely with Mike Fox 
and has gained valuable experiential knowledge. In the appointment process, he asked if it would 
be possible to appoint this alternate to a commissioner position and then advertise to fill the 
vacant alternate position.

County Council Lisa Davies replied yes.

The Board agreed to follow the reappointment process set forth in the resolution, and they will 
address Mike Fox’s resignation and conduct interviews for the vacancy at the May 19 Board of 
Commissioners meeting.

10. OLD BUSINESS

8A.. Natural Hazard Mitigation Plan
RECOMMENDATION: Adopt the Natural Hazard Mitigation Plan as presented.
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Commissioner Muenzer made a motion to adopt the natural hazard mitigation plan as presented. 
Commissioner Moretti seconded. 

Vote on the motion was as follows:
Commissioner Moretti - yes
Commissioner Babitz - yes
Commissioner Weathers - yes
Commissioner Muenzer - yes
Chair Euwer – yes

Motion carried.

11. EXECUTIVE SESSION ORS 192.660(2)(e) - Real Property Acquisition
(Commissioners, Legal Counsel, news media and select staff only)

9A.. ORS 192.660(2)(e) - Real Property Transaction

12. ADJOURNMENT – 8:30 p.m. 
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HOOD RIVER COUNTY BOARD OF COMMISSIONERS
WORK SESSION & BUSINESS MEETING AGENDA Tuesday, April 8, 2025

BUSINESS MEETING AGENDA
5:00p.m. Hybrid:  in person (601 State St., Hood River, OR) and via Zoom 

1. CALL TO ORDER

Chair Euwer called the meeting to order. Present: Commissioner Babitz, Commissioner Weathers, 
Commissioner Muenzer, Lisa Davies, Sheri Patterson, and Administrator Williams.

2. ADDITIONS OR DELETIONS

No additions or deletions 

3. CONFLICT OR POTENTIAL CONFLICTS OF INTEREST

4. *PUBLIC COMMENT (Registration required. Limit 3 minutes per person)

For items not on the agenda

5. CONSENT

A. Grant Opportunity - Justice Reinvestment Program
RECOMMENDATION: Approve Probation & Parole's grant application authorizing 
Chair Euwer to sign the letter of support and grant opportunity form. 

Commissioner Babitz made a motion to accept the consent agenda as presented. 

Commissioner Weathers seconded the motion. 

Vote on the motion as follows

Commissioner Muenzer – yes
Commissioner  Weathers – yes
Commissioner Babitz – yes

Chair – yes

Motion passed. 

6. OLD BUSINESS

A. FY 25/26 Budget Strategy
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RECOMMENDATION: Review the budget strategy memo and recommend direction to 
staff. 

Administrator Williams began with referencing the memo (see full packet for details) that 
provides the budget framework including strategic plan goals, approach, and direction for 
department requests. In the evaluation of budget asks there were new staff requests across 
many departments, she added that new positions need to be accompanied with additional 
revenue sources and new programs need to be accompanied with new or recurring 
revenues. Administrator Williams has noticed across the county that there has been an issue 
of siloed services which has the potential to create a duplication of costs. One response has 
been the addition of the Technology Services Director to look into the technology backbone 
and address things like service duplication. The county also continues to invest resources 
towards addressing any audit deficiencies. This year Administrator Williams focused on 
maintaining efforts that move the strategic plan forward and continue to invest in the 
county’s future revenue opportunities. She continued by stating the strategic plan identifies 
the county will assist with housing developments of which there was a one-time cost for the 
Odell Community Plan and the county-wide ADU ordinance. Additionally, the county is 
under way with getting its carbon credit program off the ground that will bring in future 
revenue. One important revenue stream is to become current with property assessments to 
assure the cycle of reappraisal can be completed, yielding additional county property taxes
for the county and districts. This has been accompanied with an additional staff request. 
Additional opportunities include county-developed resources that could benefit other 
entities—for example, the county’s expertise in tech and IT leadership could be offered as a 
contracted service, as is currently being done by the GIS division. Administrator Williams 
said this year is a time to maintain services, especially on the heels of the public safety levy 
passing. The county is continuing to invest in programs related to public safety like the 
newly added deflection program. It’s been mentioned often that there are significant capital 
needs for county facilities, and the county hasn’t yet explored the cost for needed bridge
and road infrastructure projects. These initiatives need cost development and public 
communication because the county has not been developing an ongoing reserve for capital
replacements. The county maintains non mandated operations like the forest recreation 
program that is significantly supported with grant funds and parking passes. Should those 
resources go away and citizens want those programs continued, the Board would need to 
decide how they will continue to be funded. The county operates from a limited revenue 
standpoint and will need to be open and creative for new revenues found and applied. 
Today’s discussion is not about diving fully into the budget as that is for the budget 
committee meeting happening later this month. It is important to consider the federal 
funding claw backs and the additional personnel costs for PERS liability that was an 
additional $1 million across the county. Maintaining ongoing expenses for personnel
services have increased 13% year after year and the timber tenure average is trending down
this year, therefore the county is advised to budget conservatively so additional funds will 
flow into beginning fund balance.

Commissioner Babitz replied that this year is challenging, the lack of clarity and direction 
with federal funding leaves a lot of questions. Working with the unknown is highly 
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challenging for management for accurate forecasting. In addition, the current inflationary 
environment is significant and has outpaced the tax revenues received. Timber being the 
county’s largest revenue stream is also vulnerable and unpredictable, given all of these 
points he agreed with the importance of budgeting strategically. He concluded by saying 
while there is a strategic plan in place it’s difficult to do what the strategic plan says 
because it takes new initiatives every year. He believes the budget discussion is about the 
benefit of the marginal dollar. 

Commissioner Weathers agreed with the challenge of sticking to a strategic plan when 
times are tough and it’s easy to fall back into old habits. At the end of the day the County 
has (x) amount of money and needs to decide how to best apply the resources, this may 
mean looking at the services that don’t serve the community. He was also surprised by the 
additional $1 million cost from PERS for personnel. 

Chair Euwer agreed that some of the factors are one’s the county has no control over or 
may or may not happen. This year will likely have adjustments as the year unfolds.

Commissioner Babitz wanted to reaffirm the board has previously discussed it’s a priority 
to par employees fairly for their doing their jobs and that doesn’t include constantly asking 
for temporary sacrifices.

Commissioner Weathers added that because the county has decided to pay competitive 
wages doesn’t always mean all the services it would like to provide will fit in with the 
budget. It means the county is doing the best it can with the resources it has to ensure 
services are provided to the citizens. 

Commissioner Moretti – arrived at 5:30pm

8. EXECUTIVE SESSION - ORS 192.660(2)(d) - Labor negotiations (Commissioners, Legal 
Counsel, news media and select staff only)

A. ORS 192.660(2)(d) - Labor negotiations

9.         ADJOURNMENT – 8:22 p.m.
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COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER

DATE: April 21, 2025  DEPARTMENT: Administration  NAME: Sophie Christenson
SUBJECT: Historic Columbia River Highway Advisory Committee - County Representative
AUTHORITY: ORS:  OAR:
COUNTY ORD:

ATTACHMENTS:

FOLLOW UP:
 COPIES TO:

AGENDA REQUEST FORM

 
 
 
 BACKGROUND:
Commissioner Babitz has served on the HCRHAC for several terms and is currently the chair of the
committee. Arthur would like to continue on with the Committee.

 ACKNOWLEDGEMENT BY AFFECTED PARTIES:

 
 ADMINISTRATION SUGGESTED ACTION:
Reappoint Commissioner Arthur Babitz as the County representative on the committee.
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COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER

DATE: April 21, 2025  DEPARTMENT: Administration  NAME: Sophie Christenson
SUBJECT: Liquor License - Odell Cafe
AUTHORITY: ORS:  OAR:
COUNTY ORD:

ATTACHMENTS: OLCC License - Jimenez.pdf
OLCC License Correspondence.PNG

FOLLOW UP:
 COPIES TO:

AGENDA REQUEST FORM

 
 
 
 BACKGROUND:
The liquor license has been approved by Community Development, the Sheriff's Office, and has paid
the associated processing fee, completing the county's internal process for this license. The last approval
for this license was received from the Sheriff's Office on 4/21. The Administration Department is
adding this to tonight's meeting so the requesting individual does not have to wait another month for the
commissioner's review. 

 ACKNOWLEDGEMENT BY AFFECTED PARTIES:

 
 ADMINISTRATION SUGGESTED ACTION:
Approve the liquor license, authorizing Chair Euwer to sign the document.  
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3288145/OLCC_License_Correspondence.pdf
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OREGON LIQUOR & CANNABIS COMMISSION 

Local Government Recommendation - Liquor License 

Section 1 Continued - Submission - To be completed by Applicant: 

Legal Entity/Individual Applicant Name(s): Mayra Jimenez-Delgado 

Proposed Trade Name: Odell Cafe 

IMPORTANT: You MUST submit this form to the local government PRIOR to submitting to OLCC. 
Section 2 must be completed by the local government for this form to be accepted 
with your CAMP application. 

Section 2-Acceptance - To be completed by Local Government: 

Local Government Recommendation Proof of Acceptance 

After accepting this form, please return a copy to the applicant with received and accepted information 

City or County Name: Hood River County 

Date Application Received: 3/26/2025 

Received by: Sophie Christenson 

Optional Date Received Stamp 

Section 3-Recommendation - To be completed by Local Government: 

0 Recommend this license be granted

0 Recommend this license be denied (Please include documentation that meets OAR 845-005-0308) 

0 No Recommendation/Neutral

Signature: 

Name of Reviewing Official: 

Title:

 Date: 

After providing your recommendation and signature, please return this form to the applicant. 

Form !Page 2 
Rev 10.14.24 
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3277541/Letter_of_Opposition_-_SB_427__1153.pdf
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COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER

DATE: April 21, 2025  DEPARTMENT: Forestry  NAME: Sophie Christenson
SUBJECT: Forest Carbon Project Update and Amendment
AUTHORITY: ORS:  OAR:
COUNTY ORD:

ATTACHMENTS: Memorandum to Hood River County Regarding Draft Carbon Development
Agreement Amendment. (4921-8051-9223.8).pdf
Memo_HRC_ACRv2.1.docx
Hood River County. The Climate Trust. First Amendment to Carbon
Development Agreement DRAFT.(DRAFT 4.17.2025) (4932-0372-
4324.15.docx

FOLLOW UP:
 COPIES TO:

AGENDA REQUEST FORM

 
 
 
 BACKGROUND:
Following the signing of the Carbon Development Agreement with The Climate Trust, work has
commenced on a Carbon Inventory and preparation for Verification and Marketing.  During this time
the American Carbon Registry updated the methodology and standards based on carbon market
participant demand.  After consultation and review by The Climate Trust, Special Counsel, Counsel,
Admin and Staff, the Forestry Department would like to review information with the BOC and present a
draft amendment to update the current CDA with provisions of the new Carbon Methodology v2.1 and
Verification.

 FISCAL IMPACT:
The Carbon Development Project is expected to contribute and estimated 17 million to the Forestland
Fund.

ACKNOWLEDGEMENT BY AFFECTED PARTIES:

 
 ADMINISTRATION SUGGESTED ACTION:
Review the proposed amendment and approve as presented, authorizing Chair Euwer to sign the
agreement. 
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AUSTIN        BEIJING        BOSTON        BOULDER        BRUSSELS        HONG KONG        LONDON        LOS ANGELES        NEW YORK        PALO ALTO 

SALT LAKE CITY        SAN DIEGO        SAN FRANCISCO        SEATTLE        SHANGHAI        WASHINGTON, DC        WILMINGTON, DE 

M E M O R A N D U M 

To: Hood River County 

From: Wilson Sonsini Goodrich & Rosati, P.C.  

Date: April 17, 2025 

Re: Draft First Amendment to Carbon Development Agreement 
 

Background 

In 2023, WSGR served as outside counsel to Hood River County, providing advice during its 
negotiation of the Carbon Development Agreement entered into on October 26, 2023, by and between 
Hood River County (the “County”) and the Oregon Climate Trust (the “Carbon Development 
Agreement” or “Agreement”). Under the Agreement, the Oregon Climate Trust (the “Climate Trust”) 
agreed to develop a carbon credit project (the “Project”) on County forest land, and to manage the 
verification and validation of, and sell carbon credits created by the Project. Project management 
obligations will last for 40 years, and the Climate Trust is currently engaged to provide such services for 
an anticipated term of 10 years, after which full management of the Project will shift to the County.  

Pursuant to the Agreement, Project carbon credit creation must occur according to (i) an independent 
standard generally applicable to many types of offset projects that provides rules regarding the 
submission process, eligibility requirements, and project development; and (ii) an independent 
methodology specific to projects on non-federal U.S. forestlands, which includes detail describing how 
to quantify, monitor, and report GHG emissions reductions and removals. Each of the standard and 
methodology is developed by ACR, a well-established private voluntary carbon credit registry. ACR will 
also register all of the Project’s carbon credits.  The Project was initially listed on ACR’s project registry 
on December 5, 2023. Before the Project issues any carbon credits, however, Climate Trust must submit 
a GHG Project Plan that describes the Project and its activities, boundaries, and baseline scenario 
calculation, all pursuant to requirements of ACR’s standard and applicable methodology.  

At the time that the Agreement was executed, the parties agreed to use (i) Version 7.0 of the ACR 
standard and (ii) Version 2.0 of ACR’s methodology. In the time between the inclusion of this language 
in the Agreement and now, however, ACR has issued new Version 8.0 of the standard and Version 2.1 
methodology, respectively. Therefore, the Climate Trust has proposed to the County an amendment to 
the Agreement, which would (i) update the standard to Version 8.0 and also require that all future 
updates to the standard be automatically applicable to the Project; and (ii) update the methodology to 
Version 2.1 and allow for future updates of the methodology to be used upon agreement between the 
County and the Climate Trust. 

The first part of the proposed amendment – the update to the standard – is necessary in order for the 
Project to proceed. Version 8.0 was released prior the Project being listed on the ACR registry, and this 
portion of the amendment is therefore a necessary update to reflect the current standard. The 
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methodology, however, was updated after the Project’s initial listing and therefore using Version 2.1 for 
the Project is at the discretion of the Climate Trust and the County. The Climate Trust has 
recommended that the County adopt Version 2.1 of the methodology for the Project for reasons that it 
has outlined to the County, including its view that carbon credits issued based on the updated 
methodology will hold more value on voluntary offset markets in the future and therefore will likely 
result in increased revenues. In connection with Climate Trust’s proposed amendment, County staff 
asked WSGR to review and analyze the amendment and the applicable substantive changes both in 
Version 2.1 of the methodology and Version 8.0 of the standard, and to analyze potential legal and 
policy resulting impacts and risks on the County. As part of this effort, WSGR reviewed the updated 
methodology and standard and worked with County staff to propose certain updates to the Amendment 
(and underlying Agreement).1 

WSGR understands that, at the County Board of Commissioners’ (the “Commissioners”) April 21st 
meeting, the Commissioners will consider: (1) whether to agree to Climate Trust’s proposed 
amendment, which would (2) update the methodology to Version 2.1. To assist with this consideration, 
County staff asked WSGR to prepare this memorandum, which summarizes key changes to the 
methodology and standard, and describes current provisions of the proposed draft amendment. 

Key Changes in Standard and Methodology   

Most notably of applicable changes, Version 2.1 of the methodology updates how the baseline scenario 
applicable to the Project is determined. In short, the baseline sets the threshold of how much carbon 
would have been sequestered on Project lands if the Project were not to exist (a business-as-usual 
scenario), with any additional carbon sequestration attributable to with-Project management then 
being the source of Project-generated carbon credits. Broadly, the Version 2.1 baseline has added 
additional constraints to the baseline calculation, reflecting ACR’s goal of setting “a precise and 
conservative carbon crediting baseline”, and it also requires projects to reassess and update baselines 
over time.  WSGR discuss these changes in more detail below. 

In addition to the baseline updates, Version 8.0 of the standard and Version 2.1 of the methodology 
include certain other updates to submission documentation requirements and publication, that when 
taken together with the changes to the baseline, may together result in: (a) an increased short term risk 
of lower carbon credits based on the updated constraints (which is currently projected by the Climate 
Trust) and a long term risk that carbon credit numbers will continue to change due to dynamic 
reevaluation; and (b) greater document and information gathering obligations, and potentially greater 
County staff time needed, to support the Climate Trust’s more detailed public submissions to ACR.  

Based on WSGR’s experience, the Climate Trust reasonably asserts that buyers in the forestry carbon 
credit market are growing increasingly interested in and/or will require carbon credits that are backed 
by significant rigor and verification of carbon reduction associated with each carbon credit, and that 
carbon credits issued under the older methodology may be less valuable. Further, considering that the 
updated methodology generally reflects ACR’s ongoing work to improve the accuracy of carbon 

 

1 Please note that WSGR was not asked to analyze or verify any of the Climate Trust’s projections with respect to 
estimates of carbon credit issuance from the Project, associated revenues, or any other technical modeling 
relevant to the Project. 
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sequestration measurements, adopting the updated methodology would also demonstrate an ongoing 
interest in Project rigor.  

Below please find certain illustrative examples of additions or modifications in Version 2.1 of the 
methodology and Version 8.0 of the standard. 

(a) Additional Specifics: Added Rigor to Baseline Calculation in Version 2.1 of Methodology 
 
As overviewed above, Version 2.1 of the methodology adds additional constraints to the baseline 
determination, including by integrating Project-specific, regional-specific and generally changing 
market dynamics. Below, WSGR has highlighted three non-exhaustive examples that illustrate Version 
2.1’s changes to the baseline determination: 
 

• Version 2.1 requires the baseline scenario to newly consider anticipated constraints on regional 
timber milling and timber transport infrastructure and availability, and to consider the most 
likely forest management practices that would have been used on the land, absent the Project. 
Stated differently, Version 2.1’s baseline calculation would require the County and the Climate 
Trust (in its role preparing and submitting Project materials to ACR) to consider, for example, 
the extent to which the Project would already have sequestered carbon, because it would cost too 
much to transport the carbon to regional timber mills, ports, or railyards, or because a subset of 
trees located on Project land would have been too difficult to harvest (i.e., topographical 
constraints). Version 2.0’s similar constraints on the other hand, only referenced a need to 
consider regional mill capacity for the Project’s tree species and size of forest products, and only 
required timber to be accessible and harvestable. 
 

• Version 2.1 also adds a new baseline constraint, under which the County and the Climate Trust 
would be required to take into account what silvicultural prescriptions (e.g., clearcutting, 
artificial planting) are common practice in the region. For example, the County and Climate 
Trust (in its role preparing and submitting Project materials to ACR) are only able to assume, 
when setting the baseline, that the Project would have harvested timber using clearcutting, if 
clearcutting is a plausible and common practice in the Project’s region. After considering 
common silvicultural prescriptions, the County and Climate Trust would then determine the 
amount of biomass that would be removed by harvesting (i.e., the “harvest intensity”), under the 
baseline scenario. 

 

• Under Version 2.1, the baseline calculation can now only plan for harvest treatments (e.g., 
clearcutting, single-tree selection) that are “profitable and target financially mature timber (i.e., 
at least as old as the optimal rotation age).” 

(b) Dynamic Reevaluation of the Baseline in Version 2.1 of the Methodology 

Version 2.1 also requires Project Proponents to dynamically reevaluate the baseline prior to each 
verification, which occurs every five years. This dynamic reevaluation is based on actual Project 
conditions over time, including updates to the certain constraints that were used to calculate the 
baseline. As a result, there is an increased risk that the Project could, in the future, generate fewer 
carbon credits than currently projected. On the other hand, conditions could change in a way where it 
may generate more carbon credits.  
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(c) Enhanced Documentation and Increase in Publicly Disclosed Information 

Version 8.0 of the standard, particularly when paired with Version 2.1 of the methodology, may 
increase the amount of documentation that must be submitted to ACR in connection with Project 
listing, verification, validation and carbon credit issuance, particularly with respect to the GHG Project 
Plan, which consolidates a description of the Project’s activities, boundaries, baseline scenario, GHG 
quantification efforts, and other pertinent Project information into a public-facing document.2 The 
GHG Project Plan must also now include additional details about the baseline determination. These 
new details largely correspond with the Project’s consideration of the new constraints discussed above. 
Version 8.0 of the standard also newly-requires the GHG Project Plan to include a project map, 
information about the method used to calculate carbon stocks and GHG sources and sinks, and a 
description of how reversal risk was assessed. While not a substantial risk, WSGR notes this change for 
the County as it may lead to the requirement for more staff involvement, and a need for more review 
time over documentation to ensure that any sensitive information has been redacted, if applicable, and 
to generally ensure accuracy and agreement with such materials by the County. 

The Proposed Amendment 

The Climate Trust’s proposed amendment included two primary components: (1) updating the 
applicable standard to Version 8.0 and including language that the standard may also be updated by 
ACR in the future and made applicable to the Project from time to time during the Agreement contract 
term; and (2) updating the applicable methodology to Version 2.1 and including language that this will 
stay the applicable methodology unless the Climate Trust and the County mutually elect to use the most 
recent version of the methodology for a reporting period and subsequent reporting periods.  

After review, WSGR worked with County staff to propose a handful of other updates to the draft 
amendment based on the updated standard and methodology and based on other County staff requests. 
These included the following material changes (which have been summarized here):  

(1) requiring that the election of future updated methodologies be in writing and as approved by 
County leadership;  

(2) requiring a 60-day review and comment period for the County of the GHG Project Plan and 
other initial submission forms and supporting documentation prepared by the Climate Trust, as 
opposed to the current 14-day review period included in the Agreement;  

(3) requiring a 30-day review period over any other documentation about the Project developed by 
the Climate Trust that is going to be made public, including a reasonable right for the County to 
require certain changes to protect sensitive or confidential information;  

(4) limiting the Climate Trust’s ability to aggregate the Project with other projects, or to aggregate 
carbon credits generated by the Project with other carbon credits generated by other projects, in 

 
2 Of note, under both the old and the new standard and methodology, the ACR has discretion to decide whether to 
withhold certain information included in a GHG Project Plan from public disclosure, if it determines that the 
information is sensitive. 
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order to comply with language in the standard3 and further to ensure that when the County 
assumes responsibility for the Project, that it will only have carbon credit offset sale obligations 
from the Project and not from offsets generated elsewhere; and 

(5) updating Project Developer commercial general liability insurance requirements in the 
Agreement to reflect current County requirements and including language making clear that the 
County may request modifications to insurance requirements in the future based on changes in 
County policy.  

 
3 Version 8.0 of the standard clarifies that when two projects are owned by different landowners, the “Project 
Proponent” (here the County) and the Project Developer Account Holder (here the Climate Trust during the 
Agreement term) must be the same entity. 
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Memo 
To: Doug Thiesies, Hood River County
From: The Climate Trust
Date: December 16, 2024
Re: Updates to ACR Improved Forest Management Methodology

This year, the carbon registry body ACR introduced an updated Improved Forest Management 
methodology (ACR IFM v2.1)1. Newly listed projects are required to use the updated 
methodology, while currently listed projects such as the Hood River County Tree Farm have the 
opportunity to voluntarily adopt this version. The Climate Trust (TCT) has estimated returns for 
the Hood River County Tree Farm project and hereby presents our recommendation that the 
County update to v2.1 of the Methodology. 

The ACR IFM methodology v2.1 is broadly consistent with v2.0 and previous versions: credits 
are awarded based on the difference in carbon stored between business-as-usual management 
(the baseline) and with-project management. However, the definition of the baseline scenario 
has meaningfully shifted in the v2.1 update. Where the baseline was previously defined as a 
profit-maximizing management scenario that considered common-practice silviculture and all 
legal and operational constraints, the v2.1 update introduces additional constraints in baseline
calculation. Specifically, additional constraints for the Hood River County Tree Farm include: 

1. Baseline annual harvest intensity (the percent of carbon stocks removed by harvesting) 
is now determined through comparison to similar ownerships in your region. This is 
accomplished through a complex geospatial approach which matches the project area to 
similar ownerships based on geographic size, owner type, and forest conditions. 

2. Baseline annual harvest intensity is a dynamic index that is updated at every five-year 
full verification. Projects will re-run the GIS analysis to track harvest intensity on similar 
ownerships. This creates a ‘dynamic’ baseline that reflects current regional forest 
management trends. Accordingly, the baseline may adjust over time. 

3. While ACR always required baseline re-modeling when regulatory changes affect the 
legality of the baseline scenario (e.g., expanded stream protections in the Forest 
Practices Act), other changes affecting the feasibility of the baseline scenario such as 
regional timber market capacity and operability/access on the Tree Farm also need to be 
considered in v2.1 of the Methodology. 

The Climate Trust staff have modeled the Hood River County Tree Farm IFM project under v2.1 
of the Methodology, calculating observed harvest intensity on comparable properties (Fig. 1) 
and utilizing forest inventory data collected this year as part of the carbon development process. 
We also incorporated findings from a survey of forest management options prepared by Mason, 

                                               

1 The ACR IFM v2.1 methodology is available on the registry website. A summary blog post authored by 
ACR staff is available here. 
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Bruce and Girard which was commissioned by TCT as necessary baseline justification. Under 
v2.1 of the Methodology, our baseline forest management model achieves a ‘regulated forest’ 
(i.e., even age-class distribution) condition with a profit-motivated rotation age of 65 years. The 
baseline model harvests significant volumes (up to 38 MMBF per year) for years 1-10 and then 
transitions to harvesting 450 acres per year to produce an even age class distribution after one 
65-yr rotation. 

This model is broadly similar to the baseline model that TCT proposed in 2021. However, in the 
updated approach the high-volume harvesting is spread out through years 1-10, while our initial 
model envisioned intensive harvesting occurring in years 1-5. This is primarily due to 
refinements made to the regional harvest rate averages, or common practice. We have 
therefore revised our credit and revenue estimate for v2.0 based on current carbon market 
conditions (Table 1) and provide a comparison to returns using v2.1. 

Over the past year, TCT has experienced strong signals from ACR and credit buyers pushing 
for highly conservative baselines based on observed harvest intensity. We therefore 
recommend that Hood River County adopt the proposed contract amendment to update the 
project to IFM v2.1, which will provide the highest returns for the County in today’s carbon 
market and limit future price risk.

Table 1. Comparison of Hood River County Tree Farm carbon project returns. Please note that 
these estimates are subject to change during carbon project verification. 

v2.0 model (2024 update) v2.1 model

Est. credits - 1 yr 220,000 168,000

Est. credits - 10 yr 1,400,000 1,320,000

Est. credits - 20 yr 1,400,000 1,340,000

Credit marketability Fair/low High

HRC net cash flow - 20 yr $15,700,000 $17,188,500

Risks to baseline after 
validation

Legal changes Legal changes
Operability & access
Regional timber market
Comparable properties 
analysis
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Figure 1. The geospatial approach introduced in v2.1 of the ACR IFM Methodology involves a 
comparison of harvest intensity on the Hood River County Tree Farm to broadly similar ‘comparable 
properties’ selected based on their geographic size, ownership type, and forest condition.
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FIRST AMENDMENT TO THE CARBON DEVELOPMENT AGREEMENT

This is the First Amendment (“First Amendment”), dated [_______], 2025, to the 
Carbon Development Agreement (“Agreement”) entered into on October 26, 2023 by and 
between Oregon Climate Trust, a nonprofit corporation organized and existing under the 
laws of the State of Oregon (“Project Developer”), and Hood River County, a home rule 
county and political subdivision of Oregon (“Landowner”) (each, individually a “Party” 
and collectively, the “Parties”).  Capitalized terms used but not defined herein shall have 
the meanings ascribed to them under the Agreement.

RECITALS

WHEREAS, Project Developer and Landowner are parties to the Agreement.  

WHEREAS, The Parties each desire to amend the Agreement in order to develop 
the Project according to the most recent version of the Registry’s Improved Forest 
Management in Non-Federal U.S. Forestlands methodology to support credit marketing 
and sales, and to allow for the Parties to elect to apply subsequent versions of such 
methodology for a Reporting Period and subsequent Reporting Periods without the need 
for further amendment to the Agreement.

WHEREAS, Project Developer and Landowner acknowledge and wish to confirm 
in writing the changes to the Agreement and for that purpose they execute this First 
Amendment.  

NOW THEREFORE, for good and valuable consideration, the receipt and 
adequacy of which are hereby acknowledged, the Parties agree as follows:

SECTION 1 — INTERPRETATION

1.1 To the extent the provisions of this First Amendment are inconsistent with the 
provisions of the Agreement, the provisions of this First Amendment shall prevail.  

SECTION 2 – AMENDMENTS TO THE AGREEMENT

2.1 Section 1(b)(i) of the Agreement shall be deleted in its entirety and replaced with 
the following:

“Reference to any law, statute or regulation includes any amendment or 
modification to, consolidation, reenactment or replacement of such law, statute 
or regulation, except for the Methodology, which shall be the Methodology in 
effect at the time that Listing of the Project with the Program unless Project 
Developer and Landowner mutually elect in writing, and as approved by 
Landowner leadership, for the most recent version of the Methodology to apply 
for a Reporting Period and subsequent Reporting Periods.”

2.2 The definitions of “Standard” and “Methodology” set forth in Section 1(d) of the 
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Agreement shall be deleted in their entirety and replaced with the following:

Standard The ACR Standard: Requirements and 
Specifications for the Quantification, 
Monitoring, Reporting, Verification, and 
Registration of Project-Based GHG 
Emissions Reductions and Removals, 
Version 8.0 (July 2023), as the same may 
be updated by the Registry and made 
applicable to the Project from time to time 
during the Contract Term.

Methodology Methodology for the Quantification, 
Monitoring, Reporting, and Verification of 
Greenhouse Gas Emission Reductions and 
Removals from Improved Forest 
Management on Non-Federal U.S. 
Forestlands, Version 2.1 (July 2024), 
including accompanying Erratum and 
Clarifications, unless Project Developer 
and Landowner mutually elect in writing, 
and as approved by Landowner leadership,
for the most recent version of the 
Methodology to apply for a Reporting 
Period and subsequent Reporting Periods.

2.3 Section 2(a)(i) of the Agreement shall be deleted in its entirety and replaced 
with the following:

“(i) Prepare and submit documentation necessary to register Project Offsets 
and maintain the Project, including Project Listing documentation and periodic 
reports for Reporting Periods subject to this Agreement, provided that at least 
sixty (60) days prior to submission by Project Developer to the Program of the 
GHG Project Plan for the Project and any other initial submission forms and
supporting documentation, Project Developer shall provide Landowner 
opportunity to review and comment on such documentation, subject to those 
rights set forth Section 2(a)(x). Project Developer also agrees to share with 
Landowner copies of all final periodic monitoring reports submitted to the 
Program in connection with the Project once submitted, with the understanding 
that the Parties will work collaboratively to prepare such periodic monitoring 
reports, so Landowner will not require any rights to comment on the finalized 
periodic monitoring reports in addition to comments it may make during the 
collaborative preparation process, other than those rights set forth in Section 
2(a)(x). Project Developer may engage Contractors to perform the foregoing;”

2.4 A new Section 2(a)(x) is hereby added to the Agreement as follows:
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“x. Notwithstanding any other provisions in this Agreement to the contrary, for 
any documents or materials created or assembled by Project Developer regarding 
the Project that are (a) going to be submitted to the Registry and made public; or 
(b) will otherwise be made public, Landowner shall have the right to review such 
documents and materials at least thirty (30) days prior to submission to the 
Registry (or if not going to the Registry, thirty (30) days prior to publication) for 
sensitive or confidential information and Landowner may reasonably require that 
Project Developer omit, modify, identify as non-public to the Registry, or redact 
such information in order to protect Landowner’s confidential information or 
Landowner’s reputation to the maximum extent consistent with the requirements 
of the Program Rules and applicable law.”

2.5 Section 4(c) of the Agreement is hereby deleted in its entirety and replaced 
with the following: 

“Project Developer may aggregate and market Project Offsets with offsets or 
other environmental attributes generated from other projects, provided, 
however, that (i) Project Developer may not aggregate the Project with other 
offset projects owned by other landowners into a larger project to be listed by 
the Registry; and (ii) Project Developer is able to effectuate the automatic 
assignments of any ERPAs to Landowner as set forth in Section 4(b) and such 
ERPAs will only require Landowner to sell Project Offsets (and no other offsets 
or environmental attributes) in commercially reasonable amounts to the 
applicable third party buyer.”

2.6 The first two sentences of Section 12(a) of the Agreement, beginning with “Each 
Party shall, at its own expense…” and ending with “…with respect to the Project and Services.” 
are hereby deleted in their entirety and replaced with the following: 

“Each Party shall, at its own expense, provide commercial general liability 
insurance, which will cover the Project and in the case of the Project Developer, 
the Services performed on the Property. Such insurance shall include liability 
limits of not less than $2,000,000 per occurrence and $2,000,000 aggregate 
coverage, and for each such Party, the other Party shall be an additional insured 
party on such insurance with respect to the Project and Services.”

2.7   A new Section 12(c) is hereby added to the Agreement as follows: 

“With respect to the insurance requirements applicable to both Landowner and 
Project Developer as set forth in this Section 12, Landowner may, from time to 
time during the Contract Term, review the types of coverages and limits of 
insurance required by this Agreement and request modifications thereto based on 
more broadly applicable changes in Landowner insurance requirements, as 
determined by Landowner leadership. To the extent that Landowner coverage 
changes as a result of such requirements, Landowner will provide updated 
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certificates of insurance to Project Developer.”

SECTION 3 — NO FURTHER CHANGES

3.1 The Agreement shall continue in full force and effect, with all other provisions 
remaining unchanged.  

[Signatures appear on the next page.]
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IN WITNESS WHEREOF, the parties have executed this First Amendment on the 
day and year above written.

OREGON CLIMATE TRUST HOOD RIVER COUNTY

By: _____________________________

Name: Julius Pasay

Title: Executive Director

By: ______________________________

Name: ____________________________

Title: _____________________________
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