HOOD RIVER COUNTY BOARD OF COMMISSIONERS
WORK SESSION & BUSINESS MEETING AGENDA Monday, April 20, 2026

WORK SESSION AGENDA
4:00 p.m. Hybrid: in person (601 State St., Hood River, OR) and via Zoom

Trust for Public Land (TPL) (4:00 p.m.)

Nathan Henry from the Trust for Public Lands and Andrew Spaeth from the All-Lands Forest
Collaborative presented on wildfire resilience and future ballot measure considerations, see full packet
for details.

Chair Euwer expressed concern that supporting this project would demand already-strained county
resources, including staff time, financial support, and political capital. She summarized that she is
supportive of wildfire resilience but given the current strenuous budget process, the county will need to
be deliberate about its priorities in the coming months.

Commissioner Muenzer asked how much staff time would be needed for a successful project.

Nathan replied that staff will need to be involved as touch points throughout the project, but
consultants working on this project would help alleviate the burden on staff.

Commissioner Moretti asked what the timeline would look like.

Nathan replied that this project is unlikely to be ready by the fall of 2026. He explained that there is an
extensive public engagement process, a review of the feasibility report, and they would then proceed
to polling. He estimated 12-18 months.

Dark Skies Gorge Presentation (4:20 p.m.)
Mark Zanmiller from Dark Skies Gorge presented on the organization’s priorities, see full packet for
details.

Oregon State University Extension 4-H Program Update (4:30 p.m.)
Grace Wesson 4-H Coordinator with Oregon State University Extension presented an update on Hood
River County (HRC) 4-H, see full packet for details.

Hood River Valley Parks + Recreation Presentation (4:50 p.m.)
Christy Christopher with Hood River Valley Parks + Recreation presented on the upcoming bond and
levy proposals, see full packet for details.

100 Years of Crag Rats Celebration (5:10 p.m.)
Dan Mahr with Crag Rats presented on the organization’s Centennial celebration, see full packet for
details.

Quarterly Reports - Department Presentations (5:20 p.m.)
Human Resources Director Carin Pike and Detective Dave Stefanini and Caitlin Plese from the Sheriffs

Office presented their quarterly reports, see the (full packet/reports) for details.

Safe Routes to School Plan (5:40 p.m.)
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RECOMMENDATION: Accept the Safe Routes to School Plan as presented

Public Works Director Cori Wiessner and Safe Routes to School (SRS) Program Manager Megan Ramey
presented the HRC SRS Plan, see full packet for details.

Cori explained that the Board is being asked during the Business Meeting to accept the plan as
presented. The City of Hood River and HRC School District will also be accepting the plan, and Cascade
Locks will be incorporating it into their Transportation System Plan(TSP).

BUSINESS MEETING AGENDA
6:00p.m. Hybrid: in person (601 State St., Hood River, OR) and via Zoom

Members present: Commissioner Moretti, Commissioner Babitz, Commissioner Weathers,
Commissioner Muenzer, Chair Euwer, Administrator Williams, Sheri Patterson, Lisa Davies.

1. CALL TO ORDER

2. ADDITIONS OR DELETIONS

Commissioner Babitz made a motion to add the Trust for Public Lands letter of support to the consent
agenda.
Commissioner Moretti seconded.

Chair Euwer emphasized the importance of how committing to this project may impact other projects
the county is currently prioritizing. The county is still in the middle of the Organizational Assessment &
Fiscal Analysis with Baker Tilly (BT), and adding this project could detract from outcomes provided by
the final report. She stated the value in waiting for the budget process to finish, the final BT report, and
to then identify priorities across the county as a whole.

Commissioner Muenzer said that there is a need for fire resilience and mitigation, but agrees with the
issues of prioritizing too much at once.

Commissioner Babitz offered that the project would be well-informed by a research team and would
contribute to the multi-year work the county will begin following the BT reports. He spoke about the
benefit of getting the conversation started now, believing that this is a long-term project.

Commissioner Weathers voiced concern about committing to too many projects at once and that
waiting for the final report from Baker Tilly could allow for a more informed decision.

Vote on the motion as follows:

Commissioner Moretti — yes
Commissioner Babitz — yes
Commissioner Muenzer — no
Commissioner Weathers — no
Chair Euwer —no

Motion failed.



Commissioner Moretti made a motion to add the supplemental agenda items to the full agenda.
Commissioner Muenzer seconded.
Vote on the motion as follows:

Commissioner Moretti — yes
Commissioner Babitz — yes
Commissioner Muenzer — yes
Commissioner Weathers — yes
Chair Euwer — yes

Motion passed.

3. CONFLICT OR POTENTIAL CONFLICTS OF INTEREST
4, *PUBLIC COMMENT For items not on the agenda (Registration required. Limit 3 minutes per
person)

Lesley Tamura, pear grower for Tamura Orchards at 3711 Massee Grade Rd, provided public
comment requesting that the Board consider a disaster declaration for the 2025 pear crop that is
currently on the market due to issues of pest damage and oversupply.

Commissioner Muenzer asked for the ripple effect across the county.

Lesley replied that there is a loss of jobs, income, and housing for local families and farms. As well as
a significant strain on local resources, tourism, and economy.

Commissioner Babitz asked what it would look like to proceed with a pear crop disaster declaration.

Administrator Williams replied that Emergency Management is looking into the parameters for an
emergency declaration and whether it meets statutory criteria to bring it to the Board based on
findings.

Commissioner Muenzer added that the industry needs support to keep people employed.

The Board directed staff to research the disaster declaration and provide an update at a future
meeting.

Gary Asbridge, at 5940 Billings Rd in Mt Hood Parkdale, OR 97041, provided public comment in
support of the wildfire resiliency study with the Trust for Public Land.

Emery Cowan, at 1605 Stella Ln, Hood River, OR 97031, provided public comment requesting that
the county be proactive about taking wildfire resilience action.

Coco Yackley, at 4020 North Hess Rd in Mt Hood Parkdale 97041, provided written public comment
requesting that the county collaborate with the Trust for Public Land to conduct necessary research
to understand wildfire resilience funding options in Hood River County.



5. REPORTS (County Administrator, and Commissioners)

A. Administrator's Report

Administrator Williams presented her monthly report, see full packet for details.
B. Quarterly Reports

C. Commissioner Reports

Commissioner Muenzer attended the Firewise Community event hosted by the Hood River All-Lands
Partnership. He attended the North Central Regional Solutions meeting with Cascade Locks where they
discussed the Ruckel Falls rockslide and cleanup solutions. The Fair Board has a new manager, Palmer
Cricks, and groundskeeper, Phil Agnor. Lastly, he attended the West Side Fire Department pancake
breakfast.

Commissioner Weathers also attended the West Side Fire Department pancake breakfast. He attended
the Property Values Appeals Board meeting, where there was 1 appeal for property taxes. Moving on,
he reported that Northern Oregon Regional Corrections (NORCOR) had its first budget committee
meeting and that the budget was not approved as presented. The Cross-Functional NORCOR team
meeting presented findings from the independent study, which was presented to all four counties.
They will be looking for feedback and direction from the counties on services provided for long-term
sustainability.

The Board discussed determining NORCOR's next steps. They agreed to discuss the findings and county
priorities at a future meeting.

Commissioner Weathers reported that he attended a session by Representative Helfrich for local
businesses. They discussed the trajectory of the business climate, and that if it doesn’t adapt, then it
will be challenged across many industries.

Chair Euwer attended the regular Region 1 Area Commission on Transport (R1IACT) meeting and
reported no updates.

Commissioner Babitz mentioned that the report from Mid-Columbia Community Action Council
(MCCAQ) is provided in the packet. The Hood River White Salmon Bridge (HRWSB) is waiting on a permit
to continue drilling. Lastly, at the March Commissioner meeting there was a discussion about The Dalles
water rights proposal of land conveyance under the Crow Creek Reservoir. He corrected the
interpretation of the 1991 in-stream restrictions: WaterWatch does not share the Watermaster’s
interpretation and may challenge a contrary decision.

Commissioner Moretti attended the regular Columbia Gorge Health Council (CGHC) meeting. Mid-
Columbia Housing Authority (MCHA) Mariposa Village applications will open on April 6th. She attended
an Association of Oregon Counties (AOC) Health & Human Services meeting. They are looking for a
solution for overnight stays, and reported that transportation expenses between jails and supportive
services are a challenge. Lastly, Mid-Columbia Center for Living (MCCFL) renewed its contract with
PacificSource; however, this includes a nearly $S1 million reduction. There was also a discussion about
requesting additional money from counties; HRC currently pays S1 per resident, while most other
counties pay $4-56, and that the county's contribution be increased to $4 was proposed. She reported
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that 33% of patients are from HRC. This topic is still under discussion and she will report back as more
information becomes available.

6.

CONSENT

A. Intergovernmental Agreement- Portland Dispatch Center Consortium for

Computer Aided Dispatch (CAD) Support
RECOMMENDATION: Approve the agreement between HR911 and Portland Dispatch
Center Consortium to replace an end of life platform

Resolution - Initiate the Legalization of Neal Creek Road
RECOMMENDATION: Approve the Resolution authorizing the Public Works
Department to initiate proceedings for the

legalization of Neal Creek Road

Grant Agreements - ODOT Carbon Reduction Program
RECOMMENDATION Approve the grant agreements with ODOT and authorize Chair
Euwer to sign the documents.

Intergovernmental Agreement - MCEDD Carbon Reduction Program Project Management
RECOMMENDATION: Approve the intergovernmental agreement with MCEDD for project
management of the ODOT Carbon Reduction Program grant, authorizing Chair Euwer to sign
the document.

Intergovernmental Agreement Amendment - Oregon State Marine Board
RECOMMENDATION: Approve the intergovernmental agreement amendment with the
Oregon State Marine Board

Grant Agreement - Bureau of Land Management Wildland Fire Fuels Management and
Community Assistance Program

RECOMMENDATION: Accept the award and agreement for the BLM Wildland Fire Fuels
Management and Community Assistance Program, and authorize hiring of 1.0 FTE Wildfire
Mitigation Coordinator.

Closure of Farm Labor Housing Loan Program Fund

RECOMMENDATION: Approve closure of the Farm Labor Housing Loan Program (Special
Revenue Fund) and authorize transfer of all remaining funds to the General Fund.

Out of State Travel - 911 to the NW Regional Crisis Intervention Team (CIT) Conference
RECOMMENDATION: Authorize out of state travel for 911 staff to Spokane, WA for the
NW Regional CIT conference on May 19th-20th, 2026

Out of State Travel - 911 to the National APCO Conference
RECOMMENDATION: Authorize out of state travel for 911 staff to National APCO
Conference in San Antonio, TX from August 2nd-5th, 2026

Intergovernmental Agreement - OHSU OCTRI Evaluation Assistance Program
RECOMMENDATION: Approve the agreement with OHSU, authorizing Chair Euwer to
sign the document
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Grant Opportunity - US Department of Transportation for the Oregon Federal Lands
Access Program

RECOMMENDATION: Authorize the Public Works department to sign and submit three
proposals for the Oregon Federal Lands Access Program and authorize Chair Euwer to sign
the Joint Endorsement Forms.

Confirm Email Polls

RECOMMENDATION: Confirm email polls from March 6, 20 & 24, 2026 and, April 6 and 10,
2026.

Grant Opportunity - Department of Transportation's Safe Streets and Roads for All
RECOMMENDATION: Authorize the Public Works Department to sign and submit an
application to the US Department of Transportation Safe Streets and Roads for All
program

N. Intergovernmental Agreement - Multnomah Education Service District
RECOMMENDATION: Approve the IGA that provides Hood River County
Health Department with Medicaid Administrative Claim processing

O. Budget Adjustment - Health Department Babies First
RECOMMENDATION: Approve the Budget Adjustment as presented

P. Budget Adjustment - Health Department WIC Program
RECOMMENDATION: Approve the Budget Adjustments as presented

Q. Budget Adjustment - Health Department Infrastructure
RECOMMENDATION: Approve the Budget Adjustment as presented

R.  Grant Opportunity - Oregon Department of Revenue County Assessment
Function Funding Assistance Program (CAFFA)
RECOMMENDATION: Authorize the Records & Assessment Department to submit an
application to Oregon Department of Revenue's County Assessment Function
Funding Assistance Program and authorize Chair Euwer to sign Form 8: Grant
Application Resolution.

S.  Proclamation - April 20-24 as National Work Zone Safety Week
RECOMMENDATION: Approve the Proclamation recognizing April 20-24 as
National Work Zone Safety Week

T. Proclamation - April 22 as International Administrative Professional's Day
RECOMMENDATION: Approve the Proclamation recognizing April 22 as
International Administrative Professional's Day

U. Proclamation - May 3 - 9 as Public Service Week

RECOMMENDATION: Approve the Proclamation recognizing May 3-9 as Public
Service Week

V. Proclamation - May as Wildfire Awareness Month

RECOMMENDATION: Approve the Proclamation recognizing May as Wildfire
Awareness Month

W. Proclamation - May as Mental Health Awareness Month
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RECOMMENDATION: Approve the Proclamation recognizing May as Mental Health
Awareness Month

X. Budget Adjustment - 911
RECOMMENDATION: Approve the budget adjustment for 911 as presented.

Commissioner Babitz made a motion to accept the consent agenda as amended.
Commissioner Muenzer seconded.

Vote on the motion as follows:

Commissioner Muenzer — yes
Commissioner Weathers — yes
Commissioner Moretti — yes
Commissioner Babitz — yes
Chair Euwer — yes

Motion passed.

7. WORK SESSION ACTION ITEMS

A. Safe Routes to School Plan
RECOMMENDATION: Accept the Safe Routes to School Plan as presented

Commissioner Moretti made a motion to accept the Safe Routes to School Plan as presented
Commissioner Weathers seconded.

Vote on the motion as follows:

Commissioner Moretti — yes
Commissioner Babitz — yes
Commissioner Weathers — yes
Commissioner Moretti — yes
Chair Euwer — yes

Motion passed.

8. OLD BUSINESS

A. Request for Formal County Road Recognition
RECOMMENDATION: Review the staff memo and deny the request to proceed with the
formal declaration of Wyeast South Extension Road as a public right-of-way, based on
the Resolution's findings.

Administrator Williams said that the memo in the packet provides a recommendation of denial based
on legal findings from County Counsel Jodi Gollehon. Additional written comments were provided
before the meeting and presented to the Commissioners at the meeting.
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Jodi Gollehon reported that although the matter was not a land use decision and did not require formal
findings, it is recommended to document the legal basis for action in the record. She also noted that
the action may be more accurately characterized as a disagreement regarding the applicable law rather
than a denial.

Commissioner Muenzer made a motion to deny the request to proceed with the formal declaration of
Wyeast South Extension Road as a public right-of-way, based on the Resolution's findings.
Commissioner Moretti seconded.

Vote on the motion as follows:

Commissioner Muenzer — yes
Commissioner Weathers — yes
Commissioner Moretti — yes
Commissioner Babitz — yes
Chair Euwer — yes

Motion passed.

B. Forest Management Plan Policy Discussion
RECOMMENDATION: Review and discuss the draft Forest Management Plan Policy

Commissioner Muenzer submitted draft changes to the policy, which are in the packet. He explained
the importance of clearly stating priorities within the policy document rather than leaving them implied
or addressed later in the text.

Commissioner Babitz said that his (Babitz) draft was presented in reflection on how the state and other
agencies manage land use. He wants a policy clearly stating that many priorities exist, but that revenue
generation is a measurable priority.

Forestry Director Doug Thiesies discussed questions likely to arise in this process and emphasized that
establishing timber management as a priority provides important guidance for departmental decision-
making. He noted that management decisions must comply with applicable laws while also considering
the objectives of partner organizations, such as the American Tree Farm System, and incorporating
public input. Clearly defining priorities is beneficial, particularly when the primary objective is to
generate timber revenue for the County. He further recommended that Section 2 be revised to
explicitly recognize timber management as a key component of the County’s revenue generation
strategy.

Administrator Williams added that implementing unclear policy can be challenging for staff. The County
has a long-standing history of policy language identifying timber revenue generation as a management
priority. She said that maintaining clear policy direction provides the Forestry Director with guidance for
field-level decision-making and supports the priority articulated in the opening paragraph of the policy.

Doug replied that high-level policy can make decisions difficult, and that policies defined with priorities
are needed so his department can conduct business.
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Chair Euwer agreed, adding that priorities should be explicit so constituents can clearly understand the
county’s objectives. Following revenue generation for the County Government, she supports prioritizing
resource stewardship, with particular emphasis on habitat protection and wildlife concerns.

Commissioner Babitz replied that it’s important to maintain a multi-generational, sustainable approach
to forest management while providing clear direction for future decision-makers. He believes setting
policy priorities would interrupt the county’s ability to do so.

The Board agreed that they are generally aligned on the policy's objectives and that remaining
discussion centered primarily on how the priorities should be presented and articulated. The Board
agreed to allow staff and commissioners to continue drafting the policy and bring it back for review at a
future meeting.

C. Letter of Support - US Forest Service Land Acquisition

RECOMMENDATION: Authorize Chair Euwer to sign a letter of support for the Mt Hood
National Forest's land acquisition in the West Fork of Hood River.

Administrator Williams said that at the March Commissioner meeting the Sheriff requested additional
time to talk with constituents about this letter, his response letter is in the packet.

Commissioner Babitz made a motion to authorize Chair Euwer to sign a letter of support for the Mt
Hood National Forest's land acquisition in the West Fork of Hood River.
Commissioner Moretti seconded.

Vote on the motion as follows:

Commissioner Muenzer — yes
Commissioner Weathers — yes
Commissioner Babitz — yes
Commissioner Moretti — yes
Chair Euwer — yes

Motion passed.

D. 2026 Commissioner Committee Assignment

RECOMMENDATION: Appoint Commissioner Weathers to serve on the Oregon Human
Development Corporation Board

Commissioner Babitz made a motion to appoint Commissioner Weathers to serve on the Oregon
Human Development Corporation Board.

Commissioner Muenzer seconded.

Vote on the motion as follows:

Commissioner Moretti — yes
Commissioner Babitz — yes
Commissioner Weathers — yes
Commissioner Muenzer — yes
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Chair Euwer — yes

Motion passed.

9. NEW BUSINESS

A. Ordinance 1st Reading - Ambulance Service Plan
RECOMMENDATION: Conduct a first reading of the ordinance by title only and set a
public hearing for Monday, May 18, 2026 at 6pm or thereafter for a second reading
of the ordinance and adoption.

Commissioner Babitz made a motion to set a public hearing for Monday, May 18, 2026 at 6pm or
thereafter for a second reading and adoption of the Ordinance.
Commissioner Moretti seconded.

Daron Ryan presented the staff report, see the packet for details.
Vote on the motion as follows:

Commissioner Moretti — yes
Commissioner Babitz — yes
Commissioner Weathers — yes
Commissioner Muenzer — yes
Chair Euwer — yes

Motion passed.

B. Cascade Renewable Transmission Project

RECOMMENDATION: Approve staff to submit the comment letter to the Oregon
Department of Energy concerning the referenced project.

Administrator Williams said that the board is being asked to concur with the letter and memo in the

packet, and asked if there is any additional information needed.

Commissioner Babitz asked if the letter and memo are asking the county to confirm that it doesn’t have

regulatory authority.

Administrator Williams replied that the county was asked to review the code related to this project and

identify the impact and provide comment on the permit. The only outstanding issue is where the
project may be impacted by the FEMA floodplain maps.

Commissioner Babitz asked how this relates to the FEMA flood plain.

Administrator Williams asked that Community Development Director Eric Walker could provide further
details. She proposed that he write a memo for the board’s review. With comments due May 15%, staff

could proceed with an email poll or set a special meeting to take any necessary action.
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Commissioner Babitz made a motion to postpone the approval of the comment letter until the Board
receives the memo from the Community Development Director, and proceed with a vote for approval
via email poll.

Commissioner Muenzer seconded.

Commissioner Moretti - yes
Commissioner Babitz - yes
Commissioner Weathers - yes
Commissioner Muenzer — yes
Chair Euwer - yes

Motion passed.

10. EXECUTIVE SESSION - ORS 192.660(2)(e) to conduct deliberations on real property
transactions (Commissioners, Legal Counsel, news media and select staff only)

11. ADJOURNMENT - 8:18 p.m.
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