
















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Map 7-12 City of Hood River Fire & EMS Department — Integrated Expected NVC

Source: Mapping by OPDR.
Data from USFS Pacific Northwest Region Wildfire Risk Assessment (PNRA) and Oregon Explorer’'s CWPP Planning Tool.
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Parkdale Rural Fire Protection District
URL: https://parkdalefire.com/

District Summary: The Parkdale Rural Fire Protection District (RFPD) was

established in 1949 and covers approximately 40 square miles in the

center of Hood River County. The District also covers a 450 square mile

ambulance service area between Odell and Government Camp (the

latter of which is in Clackamas County). Parkdale RFPD has two (2) full-time employees and an
additional 30 regular volunteer staff. The District currently operates on a tax rate of
$1.5512/51,000 per assessed value of property. Parkdale RFPD expanded their service area
when they merged with the Dee Fire Department in 2006.

Parkdale RFPD conducts fire and rescue services from one (1) primary fire station in Parkdale
(4895 Baseline Drive) along with two (2) unmanned substations in Mt. Hood (6573 Highway 35)
and Dee (5235 Lost Lake Road). Each year, the District responds to approximately 300 service
calls for their district population of roughly 3,100.

Issues of Concern: Parkdale RFPD is concerned about the potential risk of wildfire, limited
ingress/egress throughout the district, and the need to revisit mutual aid agreements to ensure
that USFS calls are not routed to local fire agencies (i.e., clarifying that USFS provides wildland
protection while local fire agencies provide structural protection). The District currently has two
Firewise communities (Hess Road and Baldwin Creek Drive) and hopes to add a third in the
Mountain Shadows Resort community.

Parkdale RFPD does not have any significant recent or planned capital investments related to
wildfire mitigation in the immediate future.
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Map 7-13 Parkdale Rural Fire Protection District - Community Lifelines

Source: Mapping by OPDR.
Data from Hood River County and Oregon Department of Geology and Mineral Industries HazVu website.
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Map 7-14 Parkdale Rural Fire Protection District — Burn Probability

Source: Mapping by OPDR.
Data from USFS Pacific Northwest Region Wildfire Risk Assessment (PNRA) and Oregon Explorer’'s CWPP Planning Tool.
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Map 7-15 Parkdale Rural Fire Protection District — Integrated Conditional NVC

Source: Mapping by OPDR.
Data from USFS Pacific Northwest Region Wildfire Risk Assessment (PNRA) and Oregon Explorer’'s CWPP Planning Tool.
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Map 7-16 Parkdale Rural Fire Protection District — Integrated Expected NVC

Source: Mapping by OPDR.
Data from USFS Pacific Northwest Region Wildfire Risk Assessment (PNRA) and Oregon Explorer’'s CWPP Planning Tool.
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West Side Rural Fire Protection District

URL: https://www.westsidefire.com/

District Summary: The West Side Rural Fire Protection District (RFPD)

was established in 1949 and covers approximately 25 square miles

southwest of the City of Hood River. West Side RFPD has four (4) full-

time employees, eight (8) part-time/stipend-shift volunteers, and an

additional 40 regular volunteer staff. The District currently operates on a tax rate of
$0.78/51,000 per assessed value of property and an additional $0.50/51,000 operational tax
levy. A new tax levy passed in spring 2024 is expected to allow the District to expand to five (5)
full-time staff.

West Side RFPD conducts fire and rescue services from two (2) fire stations, one just outside the
City of Hood River (1185 Tucker Road) and a second remote station/training center that lies in
the western portion of the District (4250 Barrett Drive). Each year, the District responds to
approximately 500 service calls for their district population of roughly 5,500.

Issues of Concern: West Side RFPD is concerned about the potential risk of wildfire in several
populated WUI areas of the district, most notably the west and northwest portions. Additionally,
there is currently no residency requirement for District personnel and many employees and
volunteers live in other areas of Hood River County or across the Columbia River in Washington
State. As a result, in the event of a major earthquake or other hazard event bringing down the
bridges crossing the river, the District may not be fully staffed during response efforts.

West Side RFPD does not have any significant recent or planned capital investments related to
wildfire mitigation in their budget outside of regular equipment and the anticipated purchasing
of a new fire engine by 2030.
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Map 7-17 West Side Rural Fire Protection District - Community Lifelines

Source: Mapping by OPDR.
Data from Hood River County and Oregon Department of Geology and Mineral Industries HazVu website.
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Map 7-18 West Side Rural Fire Protection District — Burn Probability

Source: Mapping by OPDR.
Data from USFS Pacific Northwest Region Wildfire Risk Assessment (PNRA) and Oregon Explorer’'s CWPP Planning Tool.
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Map 7-19 West Side Rural Fire Protection District — Integrated Conditional NVC

Source: Mapping by OPDR.
Data from USFS Pacific Northwest Region Wildfire Risk Assessment (PNRA) and Oregon Explorer’'s CWPP Planning Tool.
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Map 7-20 West Side Rural Fire Protection District — Integrated Expected NVC

Source: Mapping by OPDR.
Data from USFS Pacific Northwest Region Wildfire Risk Assessment (PNRA) and Oregon Explorer’'s CWPP Planning Tool.
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Wy'East Rural Fire Protection District

URL: https://www.wyeastfire.com/

District Summary: The Wy’East Rural Fire Protection District (RFPD)

was established in 2011 and covers approximately 30 square miles

southeast of the City of Hood River. Wy’East RFPD has two (2) full-time

employees and an additional 45 regular volunteer staff split into four

active companies, each with a Captain, Lieutenant, Engineer, and firefighters. The District
currently operates on a tax rate of $1.0405/51,000 per assessed value of property. The District
was formed when the Odell and Pine Grove fire stations merged into one fire district in 2011.

WYy’ East RFPD conducts fire and EMS services from two (2) fire stations, one in Odell (3431 Odell
Highway) and one in Pine Grove (2995 Van Horn Drive). Each year, the District responds to more
than 400 service calls for their district population of roughly 5,200.

Issues of Concern: Wy’'East RFPD is concerned about the potential risk of wildfire as well as
limited ingress/egress in several populated WUI areas of the district, including the area
surrounding Fir Mountain. The District has also highlighted the need for increased fire
prevention education in schools throughout Hood River County.

WYy’ East RFPD will be purchasing a second 60-70 psi suction tube pump to pair with the Type 3
Engine they recently purchased via a grant from OSFM. The District does not have any other
significant recent or planned capital investments related to wildfire mitigation in the immediate
future.
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Map 7-21 Wy’East Rural Fire Protection District - Community Lifelines

Source: Mapping by OPDR.
Data from Hood River County and Oregon Department of Geology and Mineral Industries HazVu website.
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Map 7-22 Wy'East Rural Fire Protection District — Burn Probability

Source: Mapping by OPDR.
Data from USFS Pacific Northwest Region Wildfire Risk Assessment (PNRA) and Oregon Explorer’'s CWPP Planning Tool.
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Map 7-23 Wy'East Rural Fire Protection District — Integrated Conditional NVC

Source: Mapping by OPDR.
Data from USFS Pacific Northwest Region Wildfire Risk Assessment (PNRA) and Oregon Explorer’'s CWPP Planning Tool.
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Map 7-24 Wy'East Rural Fire Protection District — Integrated Expected NVC

Source: Mapping by OPDR.
Data from USFS Pacific Northwest Region Wildfire Risk Assessment (PNRA) and Oregon Explorer’'s CWPP Planning Tool.
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Oregon Department of Forestry — Central
Oregon District

URL: https://www.oregon.gov/odf/fire/pages/default.aspx

District Summary: The Oregon Department of Forestry’s Central Oregon

District protects forestland across north central, central, and eastern

Oregon. The District Headquarters are in Prineville in Crook County. The Dalles Unit has
protection responsibility for Wasco and Hood River counties. The Unit headquarters is in The
Dalles.

The Central Oregon District provides wildland fire prevention, detection, and suppression on
2,340,789 acres of forestland across more than a dozen counties, 94,344 acres of which are in
Hood River County. The District contributes to a complete and coordinated forest protection
system on a local and statewide basis and provides for cooperative work to public and private
landowners to supplement the fire protection system; provides for environmental protection on
commercial forest land through the administration of the Forest Practices Act; and administers
assistance programs to private forest landowners through the Private Forests Program.

The Oregon Department of Forestry does not provide any structural protection.

The District accomplishes their work with a fiscal budget of approximately $11.7 million and
employment of approximately 100 seasonal staff and 60 permanent staff. In addition, the District
is able to cover the majority of the service area with numerous mountaintop radio repeaters, of
which two are local to The Dalles Unit: Flag Point in Wasco County and Stacker Butte in
Washington state.

Cooperative Agreements: The Dalles Unit of the Central Oregon District has mutual aid
agreements with all five local fire districts/departments in Hood River County as well as a closest
forces agreement with the U.S. Forest Service — Mt. Hood National Forest, U.S. Forest Service —
Columbia River Gorge National Scenic Area, Bureau of Land Management — Prineville District,
and Confederated Tribes of the Warm Springs.
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U.S. Forest Service — Mt. Hood
National Forest

URL: https://www.fs.usda.gov/mthood

Forest Summary: The U.S. Forest Service (USFS)’s Mt. Hood National
Forest surrounds Mt. Hood, spanning 1.1 million acres (about a third of
which is designated wilderness) and five different counties. Nearly
one-fifth of the Mt. Hood National Forest lies in Hood River County (208,748 acres), with this
land being served by the Hood River Ranger District in Parkdale. This is one of four such districts
throughout the National Forest.

The Mt. Hood National Forest is headquartered in Sandy in Clackamas County and has both
permanent and seasonal fire staff responsible for fire prevention, detection, and suppression on
all wildland fire ignitions on USFS land. Crews are also responsible for hazard fuel reduction
projects, prescribed burning, and ecosystem restoration projects. Fire personnel and equipment
can be found at all four of the National Forest’s districts (which lie in Hood River, Clackamas, and
Wasco counties) and are shared as needed across the forest. The National Forest’s Mobilization
Plan serves to provide information necessary to direct emergency activities and effectively utilize
Forest, inter-Forest, Regional, and Cooperative resources to meet fire management needs. It is
updated annually and contains detailed information on personnel and available equipment.

The USFS does not provide any structural protection.

Wildfire Crisis Strategy: In 2023, the USFS designated the Mt. Hood National Forest Health and
Fire Resilient Communities as one of 21 priority landscapes nationwide under their 10-year
Wildfire Crisis Strategy. The USFS’s goal in launching the Wildfire Crisis Strategy was to safeguard
communities and the resources they depend on by increasing fuels treatments over time,
promoting community readiness, and supporting postfire recovery and restoration. This
landscape in northwest Oregon comprises Federal, State, Tribal, and private lands on and around
the Mt. Hood National Forest (585,348 acres—54% of the project area—are on national forest
land). The USFS will coordinate all work on National Forest System lands with work on adjacent
lands in other ownerships. Expected outcomes include fuels reduction in WUI areas, reduced
ignition source risks, maintaining and improving critical evacuation routes, and protecting source
water areas that provide drinking water to one-third of Oregonians.

Cooperative Agreements: The Mt. Hood National Forest works closely with the federal Bureau
of Land Management — Prineville District and the Oregon Department of Forestry — Central
Oregon District and has a cooperative agreement for initial attack and a closest forces
agreement with both organizations.
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Chapter 8: Mitigation
Recommendations

Wildfire Mitigation Action Items

Critical to implementation of this CWPP is the identification of an integrated schedule of action
items targeted at reducing both the number of human-caused fires and the impact of wildland
fires in Hood River County. This section of the CWPP identifies and prioritizes potential wildfire
mitigation actions, including both fuels reduction treatments and other types of projects (such as
outreach, education, land use planning, and infrastructure upgrades) that can be implemented
to achieve that goal.

This section is vital to the CWPP because it guides what actions fire agencies and other
organizations operating in Hood River County can use when applying for state and federal
wildfire mitigation funding. Agencies can only receive Community Wildfire Defense Grant
(CWDG) funding from the U.S. Forest Service (USFS) for recommendations listed within this
CWPP. A wide array of wildfire mitigation grants are available on both the state and federal
levels. A full list of funding opportunities can be found in Appendix F: Grant Programs and
Resources in the Hood River County Natural Hazard Mitigation Plan (NHMP).

Local, state, and federal fire agencies operating in Hood River County were participants in the
planning process and have contributed to this plan’s development. Their schedule of land
treatments has been considered to improve the correlation between their planning initiatives
and the efforts of Hood River County. All seven agencies identified in Chapter 7: Fire Agency
Profiles were interviewed virtually or in-person (or had projects confirmed via email
correspondence) by the Oregon Partnership for Disaster Resilience (OPDR). In addition, the
Oregon State Fire Marshal’s office, the Hood River County All Lands Partnership, and the Hood
River County Forest Collaborative all provided significant support and input for these mitigation
recommendations.

In addition to these items, both fire and other public agencies are strongly encouraged to build
natural disaster mitigation, preparedness, and planning work into their day-to-day operations.
Implementing activities through existing programs and resources can reduce the overall cost of a
project. All risk assessments and mitigation recommendations were made based on the
conditions existing during 2024. However, both the components of wildfire risk and the County’s
resources for mitigation are not static. It will be necessary to fine-tune this plan’s
recommendations regularly to adjust for changes in community risk and population density,
infrastructure modifications, and other factors. This will be done through both the CWPP
Steering Committee and updates to the plan that are expected to be conducted alongside
scheduled updates to the County’s NHMP.
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Wildfire Mitigation Recommendations

As part of the implementation of wildfire mitigation in Hood River County, a variety of forest and
land management tools can be used. These include, but are not limited to, the following:

Prevention (education and policy changes for WUI structures and infrastructure).
Limiting use (banning certain activities, like backyard burns, during wildfire season).
Defensible space creation at the home level.

Emergency response enhancements (including trainings and equipment).

Access improvements for emergency vehicles and first responders.

Fuels reduction treatments (including regional forest and land management projects for
private, local, state, and federal landowners).

o vk wnN e

The mitigation recommendations are divided into two sections based on this list.

Defensible Space and Other Mitigation Projects

Actions in this section (Table 8-1) fall primarily into categories #1-5 and are conducted by fire
agencies and government and nonprofit stakeholders, including County Emergency Management
and a potential future position, the Wildfire Mitigation Coordinator (see project ID County #1).

Fuels Reduction Projects

Actions in this section (Table 8-2) fall into category #6 and represent broader land use and
wildfire mitigation planning from local, state, and federal fire agencies. These actions are also
mapped countywide in Map 8-1 and in the City of Cascade Locks and the City of Hood River in
Map 8-2 and Map 8-3, respectively.

Prioritization of Activities

The action items discussed in this chapter were prioritized by the CWPP Steering Committee,
with guidance from the County Emergency Manager and OPDR. High priority actions and
proposed project areas throughout these recommendations are noted with bold text and orange
highlight. The CWPP Steering Committee does not want to restrict funding to only those projects
that are high priority because what may be a high priority for a specific community may not be a
high priority at the County level. The flexibility to fund a variety of diverse projects based on
varying criteria and importance at different levels of government is a necessity for a functional
mitigation program at both the community and the county levels.

With that in mind, the following actions were designated as high priority:

Defensible Space and Other Mitigation Projects
County #1; County #5; County #6; CL #3; HR #6; WE #4; ODF #2; ODF #3; ODF #7

Fuels Reduction Projects
HRC-1; CL-1; CL-4; HR-1; HR-4; HR-5; HR-6; P-6; WS-8; WE-3; ODF-3
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Defensible Space and Other Mitigation
Projects

Each of the projects identified in Table 8-1 includes the following information:

e Project ID
e Project Description
e Project Type:

0 Defensible Space — clearing vegetation and other potential fuels from private
properties or directly adjacent to critical structures and/or infrastructure to
reduce wildfire risk.

0 Equipment Upgrade — purchasing new equipment to assist with fire suppression
or other mitigation efforts.

0 Fuels Mitigation Treatment/Maintenance — conducting new fuels mitigation
projects or carrying out upkeep for previously conducted projects within the WUI
or other areas at a scale that does not reach the “Fuels Reduction Projects” level.

0 Infrastructure Improvement — upgrading roads, bridges, and other physical
infrastructure.

0 Outreach & Education —improving awareness amongst targeted stakeholders.

0 Planning —implementing new practices in local, County, state, or federal partners.

e Timeline:

0 0=0ngoing (continuous), S=Short (1-2 years), M=Medium (3-5 years), and L=Long
(5 or more years). These are the same categories used for the Hood River County
NHMP.

e (ost:

0 L=Low ($50,000 or less), M=Medium (550,000 to $500,000), H=High ($S500,000 to
S5 million), and VH=Very High (S5 million or more). These are the same categories
used for the Hood River County NHMP.

e Priority Ranking:

0 An “X” means that this project was designated high priority by the CWPP Steering

Committee with assistance from OPDR.
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Table 8-1 Defensible Space and Other Mitigation Projects

Project ID | Project Description Project Type

Establish countywide Wildfire Mitigation Coordinator position at 1.0
FTE to oversee a comprehensive system of home assessments, fuels
County #1
schools) and other wildfire mitigation work.
Clarify all mutual aid agreements both within local fire agencies and
between local, state, and federal fire agencies to avoid calls getting
County #2  routed from ODF/USFS to local agencies. This could include clarifying
that ODF/USFS will respond to wildland fires while local agencies will
respond to EMS, structural, and car fires.
Install visible and reflective address markers countywide and conduct
County #3  inventory of roads, including the road type, number of structures on
that road, and any issues with ingress/egress.
Increase countywide awareness regarding emergency alert system as
County #4  well as best practices and available resources for defensible space and
home hardening.
Update County land use and building codes for new construction in
the WUI to reduce wildfire risk.
Work with local, County, state, and federal partners (i.e., local fire
districts/departments and OSFM) to offer additional incentives to
residents to create defensible space and conduct home hardening as
well as consider offering home/driveway inspections.
Remove material in the agricultural/industrial dump site on USFS land
near the Historic Columbia River Highway Twin Tunnels trail.
Improve countywide focus on wildfire smoke preparedness,
awareness, and mitigation, including through outreach campaigns,
partnership with OSU Extension Service and Smoke Ready Gorge, and
the expansion of indoor air filter loan programs.
Increase workforce coordination (e.g., training local work crews) to
improve efficiency of fuels reduction and other projects.
Expand outreach to recreators, tourists, and other visitors regarding
both wildfire preparedness and prevention.

County #5
County #6
County #7
County #8

County #9

County #10
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Table 8-1 Defensible Space and Other Mitigation Projects

Project ID | Project Description Project Type

CL#1

CL #2

CL#3

HR #1

HR #2

HR #3

HR #4

HR #5

HR #6

P #1

Maintain and mitigate risk at City of Cascade Locks Public Works burn
pile at City Wastewater Treatment Plant on Herman Creek Lane.
Increase awareness and improve local and countywide planning
regarding issues with evacuation revealed by 2017 Eagle Creek Fire.
Specific concerns include many neighborhoods with limited
ingress/egress and mobile home parks in the City of Cascade Locks.
Study creation and maintenance of fuel break to the southeast of the
City of Cascade Locks to mitigate risk from future wildfires like the
2017 Eagle Creek Fire.

Create defensible space around the historic Columbia Gorge Hotel on
[-84 by Wah Gwin Gwin Falls.

Create defensible space and conduct resident education regarding
historic fire burn west of Rand Road.

Create defensible space on small lots with large amounts of vegetation
in the Creekside and Fox Hollow neighborhoods.

Continue partnership between local and County police, fire
departments, and other stakeholders to support the houseless
population while ensuring no fires start at encampments (including
near Ruthton County Park).

Create defensible space near Columbia Gorge Community College
buildings and nearby homes to ensure safe ingress/egress.

Develop and update strong countywide WUI building code to ensure
expansion of the City of Hood River’s Urban Growth Boundary (i.e.,
the Westside Urban Renewal Effort) requires homes with water
supply for sprinklers and hydrants, wider roads to ensure
ingress/egress, and other items to reduce wildfire risk.

Support both current Firewise communities (Hess Road and Baldwin
Creek Drive) and the creation of new Firewise communities (such as
Mountain Shadows Resort community).
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Table 8-1 Defensible Space and Other Mitigation Projects

Project ID | Project Description Project Type

Create defensible space in the fields around Hutson Museum and Defensible Space; Fuels

P #2 consider development of model Fire Adapted Home and Landscape in Reduction Treatment; L H
the museum and surrounding field. Outreach & Education
Create defensible space and conduct resident education for Lost Lake .
P #3 Road community, which has many large lots with significant Defensible Space; M M
: L yiar & Outreach & Education
vegetation.
Create defensible space in the Booth Hill neighborhood to ensure
P #4 access to single-lane, gravel, steep roads with many potentially Defensible Space M M
isolated houses due to limited ingress/egress.
Conduct outreach campaign for builders, planners, landscapers, real
WS #1 estate agents, and other professionals on best practices for defensible Outreach & Education L L
space and home hardening.
Create defensible space/fuel breaks and conduct outreach to residents .
. . - Defensible Space;
WS #2 at air show and dozer lines on the west boundary of the District Outreach & Education M H
(bordering Wy’East RFPD).
WS #3 Create defensible space/fuel breaks on access roads into Phelps Defensible Space L M
Creek/Post Canyon power access.
Improve water and hydrant infrastructure throughout Reed Road
. . . . Infrastructure
WS #4 neighborhood as ingress/egress restrictions mean that Type 1 engines M H
. Improvement
cannot go down driveways.
Create defensible space and conduct resident education campaign .
. . N Defensible Space;
WS #5 around best practices on defensible space and home hardening in the . M M
. Outreach & Education
Markham Road community.
Create defensible space and clarify protection responsibilities with Defensible Space;
WE #1 . . . M
ODF for homes near the Whiskey Creek Drainage. Planning
WE #2 Purchase a 60-70 psi suction tube pump for new Type 3 engine. Equipment Upgrade H
Create defensible space and conduct resident education around best Defensible Space:
WE #3 practices on defensible space and home hardening in Highline Road 2 N M M
. Outreach & Education
neighborhood.
WE #4 Support Pine Crest and Oakridge in becoming Firewise communities Outreach & Education; S L

and ensure installation of residential sprinklers in all new homes.
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Table 8-1 Defensible Space and Other Mitigation Projects

Project ID | Project Description Project Type

WE #5

WE #6

WE #7

ODF #1

ODF #2

ODF #3

Create defensible space and conduct resident education around best
practices on defensible space and home hardening in neighborhoods
surrounding the Apple Valley Store.

Work with local partners to ensure knowledge of preparedness,
defensible space, and home hardening among residents of the Odell
Mobile Home Park (with a population estimated at 70% non-White
Hispanic, 40% above 65 years old, and 30% Spanish-speaking).

Maintain defensible space and awareness about potential fire risks
among businesses producing flammable products in the Odell
Commercial District.

Conduct defensible space treatment around homes, structures, and
infrastructure, as well as invasive species and maple/oak resprout
treatment, along property lines abutting other land ownerships and in
the following WUI communities: Cooper Spur, Parkdale/Mt Hood, Dee,
York Hill, Rorden Hill, Post Canyon, Pinemont, Neal Creek, Fir
Mountain, Panorama, Middle Mountain, and Cascade Locks.

Provide funding for fuels reduction treatments on small private
forest landowners to assist with thinning overstocked stands, clear
underbrush to reduce vegetation fuels, protect nearby homes and
communities, and improve forest health conditions. Treatment on
these stands would consist of activities such as thinning, pruning,
piling, burning, chipping, and mastication. This treatment is needed
on most forested private lands across the County.

Provide funding for fuels reduction for land ownership groups with
limited eligibility but significant need (e.g., near WUl communities or
high burn probability). Funding would also support treatments on
overstocked or dead/dying forests (e.g., Bark Beetle outbreaks in
Ponderosa Pines or Douglas Fir engravers) and on industrial

forestland with non-merchantable Oak, Pine, Maple, and Douglas Fir.
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Table 8-1 Defensible Space and Other Mitigation Projects

Project ID | Project Description Project Type

Support vegetation management and the implementation of roadside

shaded fuel breaks on roads throughout the County to improve Defensible Space;

Fuels Mitigation

ODF #4 ingress/egress for both first responders and evacuations. Project Treatment: L H
would also involve conducting mapping of road systems used by first Planning ’
responders to identify priority areas to focus treatment.
Provide mobile chipping services (including air curtain burners that
abate fuel loading from properties) and other debris removal events to Fuels Mitigation
ODF #5 allow landowners to either drop off material to be chipped or have Treatment; L H
scheduled pick-ups via a grant-funded trailer. Project would also Outreach & Education
provide a voucher program to cover costs and incentivize landowners.
Design and install water source cisterns in areas with limited water
Infrastructure

ODF #6 availability based on mapping system developed through project that . L H
. e . . . i . Improvement; Planning
identifies potential locations and access points for fire agencies.

Defensible Space;

Provide funding for landowners and other agencies to maintain s
Fuels Mitigation

ODF #7 previously treated land, including activities like burning and . (0} H X
herbicide. Maintenance;
Outreach & Education
Support outreach and education programs, including property
assessments for WUl communities (both training to learn how to Outreach & Education:
ODF #8 conduct these and funding to carry them out), establishing Firewise Planning ! 0 M
communities, and open community outreach events (including venue
rental, food, travel for guest speakers, and other supplies).
ODF #9 Acquire equipment to support projects, including a chipper with a enfiment Uegmek L H

trailer, a brush mower with a trailer, and power/pruning saws.
Provide funding to assist with monitoring, data collection, and tracking
ODF #10  of fuels reduction effectiveness as well as timing for future Planning 0] M
maintenance treatments for past, current, and planned projects.
Provide funding to identify climate change impacts and develop new
ODF #11  technologies/methods (e.g., bringing in outside specialist/vendors or Planning L H
conducting pilot projects testing new approaches).
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Table 8-1 Defensible Space and Other Mitigation Projects

Project ID | Project Description Project Type

Provide funding to support local organizations with long-term strategic
ODF #12  planning, including stakeholder meeting facilitation or hiring additional Planning M M
staff (e.g., the County Wildfire Mitigation Coordinator position).

Work with local partners and agencies to reduce contention for project
resources by establishing and maintaining fuels crews to conduct fuel Fuels Mitigation

ODF #13 . . N . - . - . M M
treatments including thinning, pruning, piling, burning, chipping, and Treatment; Planning
mastication.
ODE #14 Work with partner organizations to extend wildfire camera coverage Infrastructure M M
throughout the region. Improvement; Planning
Source: Hood River County CWPP Steering Committee (2024). Analysis by OPDR.
0 | Hood River County CWPP 2025: Mitigation Recommendations Page | 98

630



Fuels Reduction Projects

The proposed Hood River County fuels reduction project areas listed in Table 8-2 and illustrated
in Map 8-1, Map 8-2, and Map 8-3 were identified by local, state, and federal fire agencies (with
input from the CWPP Steering Committee) as having multiple factors contributing to community
wildfire risk to residents, homes, infrastructure, and the ecosystem. Treatments within each
project area are site specific and all work on private property will be performed with the consent
of, and in cooperation with, the property owners. Projects may include commercial or pre-
commercial thinning, pruning, brush removal, chipping, prescribed burning, installation of
greenbelts or shaded fuel breaks, and general forest health improvements.

Identified project areas have not been field-verified; thus, the boundaries and specific
prescriptions for the actual project area as depicted in each of the three project maps may be
revised upon further research and development of the project.

Note that projects from the U.S. Forest Service are not listed in Table 8-2 but are included in
Map 8-1 so that fuels reductions projects from all agencies are represented together.

Each project includes the following information:

e Project ID:
0 In addition to identifying each individual project, this also matches the project to
its corresponding location on Map 8-1 (as well as Map 8-2 and Map 8-3).
e Project Description
e Approximate Location
e Timeline:
0 0=0ngoing (continuous), S=Short (1-2 years), M=Medium (3-5 years), and L=Long
(5 or more years). These are the same categories used for the Hood River County
NHMP.
e (ost:
0 L=Low (550,000 or less), M=Medium ($50,000 to $500,000), H=High ($500,000 to
S5 million), and VH=Very High (S5 million or more). These are the same categories
used for the Hood River County NHMP.
e Priority Ranking:
0 An “X” means that this project was designated high priority by the CWPP Steering
Committee with assistance from OPDR.
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Table 8-2 Fuels Reduction Project Areas

Project ID | Project Description Approximate Location

HRC-1

HRC-2

CL-1

CL-2

CL-3

cL-4

CL-5

HR-1

HR-2

HR-3

HR-4

HR-5

Reduce fuels, create fire breaks, remove debris, and improve
firefighting access to the Powerdale, Hood River, and Indian
Creek riparian areas variously managed by Hood River County,
the City of Hood River, and the Columbia Land Trust.

Clear fuels from area surrounding Eagle Creek Drainage with
significant fuels accumulation with either hand tools or grazing.
Clear leftover brush and fuels from 2003 Herman Creek fire
adjacent to private owned Windsong-Shahalla neighborhood
(which may become a Firewise community in several years).
Manage logged land with significant brush accumulation just north
of Cascade Locks substation bordered by private timber land.
Maintain and mitigate risk at City of Cascade Locks Public Works
burn pile at City Wastewater Treatment Plant on Herman Creek
Lane.

Clear vegetation 50 feet from each side of Dry Creek Road and NF
211 to protect communications and radio towers.

Clear fuels from area surrounding Eagle Creek Drainage with
significant fuels accumulation with either hand tools or grazing.
Clear fuels around the historic Columbia Gorge Hotel on 1-84 by
Wah Gwin Gwin Falls.

Clear fuels from historic fire burn west of Rand Road.

Clear fuels from small lots with large amounts of vegetation in the
Creekside and Fox Hollow neighborhoods.

Clear fuels and remove debris from steep slopes surrounding the
Indian Creek Drainage and the Indian Creek trail. This project will
require additional planning as some members of the houseless
population reside in this area.

Clear fuels and improve ingress/egress to area surrounding
Historic Columbia Gorge Bike/Hike Trail.
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Powerdale, Hood River,
and Indian Creek

Eagle Creek Drainage

Herman Creek Drainage,
south of Windsong Drive

City of Cascade Locks
Substation
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Eagle Creek Drainage
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Creekside and Fox Hollow
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Indian Creek Drainage

Historic Columbia Gorge
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Table 8-2 Fuels Reduction Project Areas

Project ID | Project Description Approximate Location

HR-6

HR-7

P-1

P-2

P-3

P-4

P-5

P-6

P-8

P-9

WS-1

WS-2

Create defensible space near Columbia Gorge Community College Columbia Gorge
buildings and nearby homes to ensure safe ingress/egress. Community College
Clear fuels from land on Sieverkropp Drive recently converted

from agricultural to urban zoning with density. ST
Clear fuels from timber land with significant fuels accumulation. Cooper Spur
Clear fuels from timber land mixed with homes with significant
fuels accumulation.

Clear fuels and manage other vegetation from fields surrounding

Lawrence Lake

high voltage transmission lines running across the district east of East of Hess Road
Hess Road.
Clear fuels in the fields around Hutson Museum. Hutson Museum

Clear fuels from large lots with significant vegetation in the Lost
Lake community.

Work with ODF to clear fuels from this area surrounded by ODF
and County Forestry land. A fire here would spread rapidly Middle Mountain
towards more populated areas and cause significant damage.
Clear fuels from many rural lots along Highway 281 that are
adjacent to forest land with significant fuels accumulation.

Expand on previous fuels reduction work in Berry Drive community
adjacent to County Forestry land with significant fuels Berry Drive
accumulation.

Create defensible space in the Booth Hill neighborhood to ensure

access to single-lane, gravel, steep roads with many potentially Booth Hill
isolated houses due to limited ingress/egress.

Create 50- to 100-foot fuel breaks from the shoulder of Phelps
Creek Road.

Create 50- to 100-foot fuel breaks from the shoulder of Post
Canyon Road. Limited ingress/egress is a concern, as is protecting
trees to ensure property values are not impacted by fuels
reduction efforts.

Lost Lake Road

Highway 281

Phelps Creek

Post Canyon
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Table 8-2 Fuels Reduction Project Areas

Project ID | Project Description Approximate Location

WS-3

Ws-4

WS-5

WS-6

WS-7

WS-8

WS-9

WS-10

Ws-11

Create 50- to 100-foot fuel breaks from the shoulder of Riordan
Hill Drive. Limited ingress/egress is a concern, as is protecting trees
to ensure property values are not impacted by mitigation efforts.

Create 50- to 100-foot fuel breaks from the shoulder of York Hill
Drive. Limited ingress/egress is a concern, as is protecting trees to
ensure property values are not impacted by mitigation efforts.

Create 50- to 100-foot fuel breaks from the shoulder of Binns Hill
Drive and Frazier Drive. Limited ingress/egress is a concern as land
is @ mix of agriculture and County Forestry land with mostly
single-lane roads.

Create 50- to 100-foot fuel breaks from the shoulder of Kingsley
Drive. Limited ingress/egress is a concern, as is protecting trees to
ensure property values are not impacted by mitigation efforts.
Clear fuels from houses throughout this scenic area at Ruthton
Point along Henderson Creek with limited ingress/egress due to
small, narrow driveways.

Clear significant amount of vegetation around homes with either
hand tools or grazing along the Indian Creek Trail. This project
will require additional support as some members of the
houseless population reside in this area and there are concerns
about potential ignitions.

Create 50- to 100-foot fuel breaks from the shoulder of Reed
Road.

Clear fuels from steep terrain with blackberries, poison oak, and
scrub oak at the end of Markham Road that cannot be reached
with a Type 1 engine with hand tools or grazing.

Maintain defensible space and fuels reduction work conducted by
private homeowner at Mitchell Point who cannot be reached with
a Type 1 engine.
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Table 8-2 Fuels Reduction Project Areas

Project ID | Project Description Approximate Location

WS-12

WE-1

WE-2

WE-3

WE-4

WE-5

WE-6

WE-7

WE-8

WE-9

WE-10

WE-11

Clear fuels from area surrounding Experiment Station with
significant fuels accumulation with either hand tools or grazing.
Clear fuels from several homes on steep slopes with limited
ingress/egress near Panorama Point.

Clear fuels and create defensible space for homeowners not
eligible for financial incentive along Highline Road.

Maintain defensible space around communications tower and
Pacific Power infrastructure on Microwave Hill in a region where
fires occur frequently.

Clear fuels from area with some fuels accumulation surrounding
Oak Ridge Reservoir

Clear fuels and create defensible space around the Apple Valley
Store and nearby homes.

Maintain defensible space and increase camper education
regarding potential ignitions from campfires around campground
at Tucker County Park.

Clear fuels along Dee Highway in areas where fires occur
frequently, especially along uphill side of road with steep slopes
and significant vegetation.

Maintain defensible space around permanent orchard camps
along Gilhouley Road.

Create defensible space for homes within significant vegetation
and steep slopes along Sylvester Drive and Central Vale Drive.
Clear fuels, create defensible space, and increase outreach to
residents at Odell Mobile Home Park (with a population estimated
at 70% non-White Hispanic, 40% above 65 years old, and 30%
Spanish-speaking).

Clear fuels and conduct chipper day with Booth Hill community
which has many homes adjacent to timber land. Showcase model
home with driveway access and well-maintained defensible
space/fuels reduction projects around Booth Hill Reservoir.
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Table 8-2 Fuels Reduction Project Areas

Project ID | Project Description Approximate Location

Create 50- to 100-foot fuel breaks from the shoulder of Neal Creek
Road. Limited ingress/egress is a concern, as residents can only

WE-12 Neal Creek Road M M
enter/exit from the north with the south road leading to the caltreeknoa
County-owned Hood River Forest Products.
Consider actions, including clearing fuels or annexing of Fir

WE-13 Mountain Ranch into district (previously attempted) along Fir Fir Mountain Road L H
Mountain Road where many homes are adjacent to timber land.
Clear fuels from Fir Mountain Loop and Wells Drive on the east Fir Mountain Loop and

WE-14 . - . M M
side of the district. Wells Drive

Improve ingress/egress along roads and identified lines; reduce

. . . - . . . Northwest Count
fire intensity near identified control and/or access lines; invasive y

(Post Canyon, Kingsley,

ODF-1 sp.ecn.es treatm‘entf and maple resprout rearmam'ent. I\‘/I'ay include Green Point, and Middle L H
thinning, mastication, hazard tree removal, pruning, piling, .
. . . .. . Mountain)
chipping, burning, chemical application, and grazing.
Improve ingress/egress along roads and identified lines; reduce North Central County
fire intensity near identified control and/or access lines; invasive (Red Hill, Camp Creek, Tony
ODF-2 . . L H
species treatment; and maple resprout rearmament. Creek, Blowdown Ridge,
May include techniques identified in ODF-1. LoLo Pass, and Lake Branch)
Improve ingress/egress along roads and identified lines; reduce Northeast County
ODE-3 fire intensity near identified control and/or access lines; invasive (Fir Mountain, Pinemont L H X
species treatment; and maple and oak resprout rearmament. Road/NF Rd 17, Huskey
May include techniques identified in ODF-1. Road, and Elder Road)
USES-1 Sapling Thinning Decision Memo: Conduct fuels reduction Mt. Hood National Forest S M
treatment work and tree thinning throughout the Forest.
USES-2 Polallie Cooper Hazardous Fuels Reduction: Conduct fuels Mt. Hood National Forest S M

reduction treatment work directly northeast of Mt. Hood.

Gibson Insect & Disease: Conduct fuels reduction treatment and .
USFS-3 . . . Mt. Hood National Forest S M
insect management work in the northeast portion of the Forest.
Grasshopper Restoration: Conduct fuels reduction treatment work

in the southwest portion of the Forest.
Source: Hood River County CWPP Steering Committee (2024). Analysis by OPDR.

USFS-4 Mt. Hood National Forest S M
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Map 8-1 Fuels Reduction Project Areas — Hood River County

Source: Hood River County CWPP Steering Committee (2024). Analysis and mapping by OPDR.

O | Hood River County CWPP 2025: Mitigation Recommendations Page | 105
637



Map 8-2 Fuels Reduction Project Areas — City of Cascade Locks

Source: Hood River County CWPP Steering Committee (2024). Analysis and mapping by OPDR.
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Map 8-3 Fuels Reduction Project Areas — City of Hood River and Surrounding Area

Source: Hood River County CWPP Steering Committee (2024). Analysis and mapping by OPDR.
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Regional Land Management

Wildfires will continue to ignite and burn depending on the weather conditions and other factors
enumerated previously in this plan. Active land management that modifies fuels, promotes
healthy forestland conditions, and promotes the use of natural resources (consumptive and non-
consumptive) will ensure that these lands have value to society and the local region. ODF, the
USFS, other federal agencies, industrial forestland owners, private forestland owners, and all
agricultural landowners in the region should be encouraged to actively manage their Wildland-
Urban Interface (WUI) lands in a manner consistent with reducing fuels and risks in this zone.

The recommendations listed in previous sections for ODF and the USFS help identify where some
of the state and federal land management agencies in Hood River County have planned, current,
or proposed fuel reduction projects. Knowing what agency projects are planned can help other
regional or local agencies prioritize their own fuels reduction projects. Conducting simultaneous
fuels reduction projects on adjacent forestland properties is not only encouraged but can also
help cut down on overall mitigation costs.

0 | Hood River County CWPP 2025: Mitigation Recommendations Page | 108
640



Appendix A: Post-Fire Recovery

This appendix includes preliminary recommendations and criteria for incorporating recovery
planning and reflective learning in the wake of fire events into the fire planning cycle. This is a
new addition to the CWPP structure implemented during the 2025 update.

Including post-fire recovery considerations is a key component of the adaptive fire management
framework. As fires are recurring events, damage to communities and landscapes is expected.
Incorporating intentional reflective learning from past fire events is essential to enhancing the
capacity of the County and stakeholders to be effective in planning for future fire events.

Post-fire planning can be described as either short-term planning or long-term planning. Short-
term recovery planning includes recovery actions in the immediate wake of a fire event including
emergency shelter, hazardous material removal, and actively communicating with stakeholders
and the community. Long-term recovery planning includes actions that contribute towards
building greater resiliency in communities and landscapes such as stabilization of hillsides,
assistance in rebuilding fire hardened communities, and education about resources available to
individuals and organization for post-fire recovery.

Through proactive planning, the County can guide recovery efforts in ways that strengthen
communities against the future impacts of fire and generate resiliency.

Recommendations

The post-fire approach should be twofold and include both ecological and social components.

Ecological

Identify areas for environmental site stabilization and cleanup prior to a fire. Working with ODF,
OSFM, USFS, the Federal Emergency Management Agency (FEMA), the U.S. Farm Service Agency
(FSA), and other organizations, identify the priority areas within the County that may need
environmental stabilization or could pose a severe contamination threat post wildfire.

Social

Create a guide to help homeowners return to their residences safely. The guide should include
safety considerations (e.g., remain away from your home until officials tell you it is safe to
return), how to mobilize your community (e.g., have the HOA or neighborhood association
appoint a post-fire coordinator), and contact information for where to find assistance (e.g., gas,
water, power, and home inspector services and grant programs that could cover these costs).

Create a list of contacts within the county for post-fire collaboration and communication: This
resource should include a compilation of federal, state, county, and local groups throughout
Hood River County with an organizational contact for each as well as a brief annotation.
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Pre-Fire Recovery

While fire and other natural disaster recovery efforts traditionally take place after the event has
occurred, there are actions that can be taken prior to an incident to better prepare for recovery.
These types of projects, known as “pre-covery”, take a wide array of forms and can overlap
between recovery and mitigation efforts. The following list is not exhaustive but intended
instead to be a starting point for future planning:

e Infrastructure Improvements: After a fire occurs, debris flows often flow, causing further
destruction in areas not affected by the initial blaze. Retrofitting and upgrading outdated
infrastructure such as culverts or roads in areas likely to be affected by post-fire debris
flows can help reduce the total amount of damage from a fire and allow recovery efforts
to focus on fire-affected areas.

e Pre-Funding Recovery: While few organizations have the capacity to set aside funding for
a future event, establishing even a small fund that can be immediately tapped into in the
event of a major fire would allow the County or other jurisdictions to immediately begin
recovery efforts. This ensures that recovery can begin quickly and demands fewer
immediate resources and funding while organizations responding wait for
reimbursement from FEMA or another agency (which can take months to years).

e Improving Data Management: In the aftermath of a fire that necessitated evacuations,
there may be tens or hundreds of people looking for support, shelter, and funds for
rebuilding their homes. The County and other local governments, special districts, and
organizations could develop procedures for how data on those affected will be collected,
how it may be shared with organizations like the American Red Cross (and vice versa),
and how it can be used. Conducting this work prior to a disaster can significantly
streamline operations after a disaster occurs.
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Appendix B: Community
Outreach

Community Survey

To gather input from the Hood River County community for the simultaneous update to the
Hood River County CWPP and Natural Hazard Mitigation Plan (NHMP), the Oregon Partnership
for Disaster Resilience (OPDR) and Hood River County Emergency Management designed a
survey to measure community perspectives on hazard awareness, preparedness, and mitigation.

The survey was developed on Qualtrics and was available online in both English and Spanish for
approximately three months from May to July 2024. Members of the NHMP and CWPP Steering
Committee helped distribute this survey to County residents, County visitors, and those who
work in the County via email, newsletters, and social media posts.

A total of 222 responses were received as part of this survey. Since not all questions were
answered by all respondents, and some respondents were flagged as potential bots, not every
figure adds up to the full number of potential responses. All analysis was conducted by OPDR.

Full survey results can be found in Appendix G of the Hood River County NHMP. However, one
key takeaway regarding wildfire is that when asked about all natural hazards, residents are
simultaneously most concerned about wildfire while also feeling most prepared to respond to a
major wildfire event (e.g., making an evacuation plan or preparing a go bag).

Engaging the Community

Involving the community is one of the best ways to reduce the risk and consequence associated
with wildfire. For one, it is members of the community that are on the front lines for reporting
fires and fire hazards. An educated and aware citizenry can significantly reduce the chance of a
fire ignition. They can also reduce the chance of fire spread through property and home
maintenance. The remainder of this appendix briefly outlines potential community outreach
programs for wildfire awareness and prevention.

Hood River County Fair

The Hood River County Fair has traditionally been a resource for community outreach in Hood
River County. Held the last weekend in July, the County Fair is in the middle of wildfire season
and acts as an opportunity to reach out to families and youth interested in fire prevention. The
County Fair is staffed daily by personnel from various fire agencies who provide educational
materials and answer questions on wildfire prevention.
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Ready, Set, Go!

Ready, Set, Go! (RSG) is a wildfire education and prevention program managed by the
International Association of Fire Chiefs. It is designed with the purpose of improving
communication between fire departments and the public. In 2013, the Hood River County Fire
Defense Board joined RSG to become part of the national dialogue on fire prevention and
community outreach. As an RSG participant, the County has gained access to various
implementation guides and planning documents; Spanish and English wildfire prevention and
awareness materials; and interaction with other fire prone counties across the country. RSG also
allows Hood River County to maintain a database of hours spent on public education and
outreach in comparison to other departments around the country. Community resources can be
accessed freely at www.wildlandfirersg.org.

Radio, News, and Social Media PSAs

Public Service Announcements (PSAs) can be submitted to Hood River County radio stations,
news channels, local newspapers, and distributed via social media by the County Emergency
Manager and local fire agencies to alert the public of upcoming fire season changes. Typically,
these PSAs occur at the beginning of fire season to notify about changes to burning regulations,
and at the end of the fire season. Periodically, PSAs are issued regarding tree management
methods during times of drought or Pine Beetle Outbreak.

Hazard Area Mailings

Wildfire prevention and awareness mailers have been provided to those living within hazard
areas of Hood River County. Mailers are created to encourage homeowners to create defensible
space around their homes and prepare for wildfires. Mailers can be sent out to residents living in
homes that were considered in extreme high-risk areas. These areas were identified using
current satellite imagery and local empirical knowledge of terrain, fuels, and potential ignition
sources.

Wildfire Resistant Plants Distribution

The adage ‘lean, mean, and green for 30 feet’ was once an easy way to refer to defensible space
around the home. While an effective motto, it does not take into consideration hazardous fuels
such as blackberry, scotch broom, and hedges, which are green but remain extreme fire hazards.
To combat this misconception, the Hood River County Fire Defense Board has historically
distributed a brochure on fire safe plants that can be planted around the home (Fire-Resistant
Plants for Home Landscapes), a publication created by Oregon State University that focuses on
native plants that can be planted near the home and still help maintain a level of resistance
against fire. Brochures were distributed free of charge at local fire departments and nurseries.
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Appendix C: Supplemental Maps

This appendix includes four supplemental Hood River County maps:
Map C-1 Hood River County Wildfire Hazard — People and Property Conditional NVC
Map C-2 Hood River County Wildfire Hazard — Timber Conditional NVC
Map C-3 Hood River County Wildfire Hazard — Drinking Water Conditional NVC
Map C-4 Hood River County Wildfire Hazard — Agriculture Conditional NVC

These maps focus on four of the resources — People and Property; Timber; Drinking Water; and
Agriculture — that are combined into the broader integrated maps shown in Chapter 4: Risk and
Preparedness Assessment and Chapter 7: Fire Agency Profiles.

As noted in both these chapters, condiitiona/net value change (cNVC) shows the estimated
change in a resource’s value if a wildfire were to occur without including the probability of an fire
occurring. Thus, conditional net value change can show high loss even if the actual risk of a
wildfire igniting is low. Both negative and positive effects are mapped.

Note: Oregon State University’s Quantitative Wildfire Risk Assessment (QWRA) for the Pacific
Northwest includes high-value timber as an asset, as shown in Map C-2. However, the QWRA
does notaccount for County-owned forestland managed by Hood River County Forestry. As a
result, potential loss for areas with large portions of County-owned forestland — including
Middle Mountain and forestland surrounding the City of Hood River — does not show the
losses that the County would expect in the event of a wildfire occurring in these areas.

More information on the QWRA’s methods can be found at the source: McEvoy, A., Dunn, C.,
& Rickert, I. (2023). 2023 PNW Quantitative Wildfire Risk Assessment Methods. Oregon State
University.

0 | Hood River County CWPP 2025: Appendix C — Supplemental Maps Page|C1
645


https://oe.oregonexplorer.info/externalcontent/wildfire/PNW_QWRA_2023Methods.pdf
https://oe.oregonexplorer.info/externalcontent/wildfire/PNW_QWRA_2023Methods.pdf

Map C-1 Hood River County Wildfire Hazard — People and Property Conditional NVC

Source: Mapping by OPDR.
Data from USFS Pacific Northwest Region Wildfire Risk Assessment (PNRA) and Oregon Explorer’s CWPP Planning Tool.
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Map C-2 Hood River County Wildfire Hazard — Timber Conditional NVC

Source: Mapping by OPDR.
Data from USFS Pacific Northwest Region Wildfire Risk Assessment (PNRA) and Oregon Explorer’s CWPP Planning Tool.
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Map C-3 Hood River County Wildfire Hazard — Drinking Water Conditional NVC

Source: Mapping by OPDR.
Data from USFS Pacific Northwest Region Wildfire Risk Assessment (PNRA) and Oregon Explorer’s CWPP Planning Tool.
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Map C-4 Hood River County Wildfire Hazard — Agriculture Conditional NVC

Source: Mapping by OPDR.
Data from USFS Pacific Northwest Region Wildfire Risk Assessment (PNRA) and Oregon Explorer’s CWPP Planning Tool.
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