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THE PROBLEM:

A Hunger Crisis in Our 
Communities
Oregon is facing a hunger crisis, and it is getting 
worse. Today, one-third more Oregonians experience 
hunger than before the COVID-19 pandemic, with 
health and economic impacts falling hardest on 
newly-arrived Oregonians. Oregonians who are immi-
grants and refugees have long faced higher rates of 
hardship, and are twice as likely to face hunger and 
poverty than white Oregonians.

Current food assistance policies continue to 
exclude tens of thousands of Oregonians from 
the Supplemental Nutrition Assistance Program 
(sometimes called “SNAP” or  “food stamps”) and 
other vital support for our families. People who are 
excluded include Oregonians who are essential to 
sustaining food production, childcare, healthcare 
institutions, education, transportation, and other 
�G�V�M�X�M�G�E�P���W�I�V�Z�M�G�I�W���X�L�V�S�Y�K�L�S�Y�X���X�L�I�x�W�X�E�X�I��

THE SOLUTION: 

Food for All Oregonians
Five states have state programs that improve SNAP 
eligibility for immigrants and refugees. Modeled 
after these programs and built with the expertise of 
Oregonians with lived experiences of hunger and 
our immigration system, the Food for All Oregonians 
legislation in 2025 will:

•	 Create a state-funded program that eliminates 
immigration-based exclusions to SNAP for 
Oregonians ages 25 and younger or 53 and older

•	 Build on successful, community-driven navigator 
models to ensure trust and community safety

•	 Make applying for assistance more welcoming 
and culturally responsive

This effort is supported by a broad coalition of 
more than 145 organizations,  with a steering 
committee led by: Adelante Mujeres, Afghan Support 
Network, APANO, Micronesian Islander Community, 
Oregon Food Bank, Oregon Latino Health Coalition, 
Partners for a Hunger-Free Oregon, PCUN, Plaza de 
Nuestra Comunidad and Unite Oregon.

Everyone in Oregon should have access to food, no matter where we’re from. Our freedom, our 
health, our ability to thrive all depend on access to food that is nutritious and culturally familiar. 

When our communities are well nourished, we are all better off.  Kids do better in school, our 
families’ health and well-being improves, families are more likely to stay in their homes and 
avoid eviction, and our economy thrives through support of local businesses. This is true in 
every corner of our state — in rural, urban and suburban communities alike.

Contacts: Laura Curtis (she/her) — Laura@NWPublicAffairs.com, 541-280-9984
Ryan Fisher (he/him) — Ryan@NWPublicAffairs.com, 503-807-7525

2025 LEGISLATIVE SESSION



CAMPAIGN STEERING COMMITTEE

CAMPAIGN ENDORSERS (145+)

1st Baptist HOPE Food Pantry, 211 Info, Accent Network, Access Care Anywhere, Adelante Mujeres, Afghan Support 
Network, Afghanistan Oregon Association, AFL-CIO, African Youth & Community Organization (ayco), APANO, Arab 
American Cultural Center of Oregon, ARISE and Shine, Basic Rights Oregon (BRO), Black Oregon Land Trust, Blanchet 
House of Hospitality, CAMPO, Central City Concern, Centro Cultural, Children’s Institute, Clackamas Community College, 
Clackamas Service Center, Clatsop Community Action RFB, Clay Street Table, Community Alliance of Lane County (CALC), 
Community Connection of Northeast Oregon, Inc., Community for Positive Aging - Asian Food Pantry, Community Pulse 
Association, Consejo Hispano, Consolidated Oregon Indivisible Network, Eastern Oregon Association for the Education 
of Young Children (EOAEYC), Eastern Oregon Center for Independent Living (EOCIL), Ecumenical Ministries of Oregon, 
�)�H�Y�G�E�X�I���=�E�����)�W�X�E�G�E�H�E���%�V�I�E���*�S�S�H���&�E�R�O�����)�X�L�M�S�T�M�E�R���E�R�H���)�V�M�X�V�I�E�R���'�Y�P�X�Y�V�E�P���E�R�H���6�I�W�S�Y�V�G�I���'�I�R�X�I�V�����)�Y�K�I�R�I���7�T�V�M�R�K�¼�I�P�H���7�9�6�.����
EUVALCREE, Familias en Acción, Family Forward, Farmers Market Fund, Feed’em Freedom Foundation, First Tech Credit 
Union, Food Corps NW, Food for Families, FOOD For Lane County, Food Roots, Forest Grove Foundation, Friends of 
Family Farmers, Growing Gardens, Guerreras Latinas, HAKI Community Organization, Hand Up Project, High Desert Food 
�E�R�H���*�E�V�Q���%�P�P�M�E�R�G�I�����,�S�S�H���6�M�Z�I�V���0�E�X�M�R�S���2�I�X�[�S�V�O�����,�6�0�2�
�����-�R�R�S�Z�E�X�M�S�R���0�E�[���0�E�F�����-�R�X�I�V�J�E�M�X�L���1�S�Z�I�Q�I�R�X���J�S�V���-�Q�Q�M�K�V�E�R�X���.�Y�W�X�M�G�I��
���-�1�-�V�.�
�����-�6�'�3�����-�Y���1�M�I�R���%�W�W�S�G�M�E�X�M�S�R���S�J���3�V�I�K�S�R�����/�E���%�L�E���0�E�L�Y�M���3���3�P�I�O�S�R�E�����/�P�E�Q�E�X�L���+�V�S�[�R�����0�E�R�I���'�S�Q�Q�Y�R�M�X�]���'�S�P�P�I�K�I�����0�E�X�M�R�S��
�'�S�Q�Q�Y�R�M�X�]���%�W�W�S�G�M�E�X�M�S�R�����0�E�X�M�R�S���2�I�X�[�S�V�O�����0�I�R�H�M�R�K���%���,�I�P�T�M�R�K���,�E�R�H�����0�M�J�X���9�4�����0�M�Z�M�R�K���-�W�P�E�R�H�W���2�S�R���T�V�S�¼�X�����1�E�P�L�I�Y�V���'�S�Y�R�X�]��
Democratic Central Committee , Medford Food Co-op, Metro City Council, Mercy Connections Inc, Micronesian Islander 
Community (MIC Oregon), Milwaukie Spanish SDA Church, Montavilla Farmers Market, Muslim Educational Trust, National 
�4�E�V�X�R�I�V�W�L�M�T���J�S�V���2�I�[���%�Q�I�V�M�G�E�R�W�����2�I�M�K�L�F�S�V�L�S�S�H���,�S�Y�W�I�����2�I�[���7�I�E�W�S�R�W�����2�I�\�X���9�T���%�G�X�M�S�R���*�Y�R�H�����2�S�R�T�V�S�¼�X���%�W�W�S�G�M�E�X�M�S�R���S�J��
Oregon, North Coast Food Web, Northwest Center for Alternatives to Pesticides, Northwest Family Services, NOWIA 
Unete Center for Farm Worker Advocacy, Nutrition Garden RX, OneAdonaI (we help!), Ontario Mini Market, Oregon 
�%�H�Z�S�G�E�G�]���'�S�Q�Q�M�W�W�M�S�R�W���3�¾�G�I�����3�V�I�K�S�R���%�*�7�'�1�)�����3�V�I�K�S�R���%�W�W�S�G�M�E�X�M�S�R���S�J���6�I�P�M�I�J���2�Y�V�W�I�V�M�I�W�����3�%�6�2�
�����3�V�I�K�S�R���'�I�R�X�I�V���J�S�V��
Public Policy (OCPP), Oregon Farm to School & School Garden Network, Oregon Food Bank, Oregon Human Development 
�'�S�V�T�S�V�E�X�M�S�R�����3�V�I�K�S�R���,�Y�R�K�I�V���8�E�W�O���*�S�V�G�I�����3�V�I�K�S�R���.�Y�W�X���8�V�E�R�W�M�X�M�S�R���%�P�P�M�E�R�G�I�����3�V�I�K�S�R���0�E�[���'�I�R�X�I�V�����3�0�'�
�����3�V�I�K�S�R���0�I�E�K�Y�I���S�J��
Conservation Voters (OLCV), Oregon Organic Coalition, Oregon Rural Action, Oregon State University-Extension, Oregon 
�7�X�Y�H�I�R�X���%�W�W�S�G�M�E�X�M�S�R�����3�7�%�
�����3�V�I�K�S�R���;�S�V�O�I�V���6�I�P�M�I�J�����3�Y�V���'�L�M�P�H�V�I�R���3�V�I�K�S�R�����3�Y�V���'�S�Q�Q�Y�R�M�X�]���&�M�V�X�L���'�I�R�X�I�V�����4�E�G�M�¼�G���6�I�J�Y�K�I�I��
�7�Y�T�T�S�V�X���+�V�S�Y�T�����4�E�V�X�R�I�V�W���J�S�V���E���,�Y�R�K�I�V���*�V�I�I���3�V�I�K�S�R�����4�E�V�X�R�I�V�W�L�M�T���J�S�V���7�E�J�I�X�]���E�R�H���.�Y�W�X�M�G�I�����4�'�9�2�����4�P�E�R�R�I�H���4�E�V�I�R�X�L�S�S�H��
Advocates of Oregon, Plaza de Nuestra Comunidad, Portland Central Kitchen, Portland Open Bible Community Pantry, 
Raíces, Reedsport Collective, Right To Health, Inc, RISEN Community, Rogue Farm Corps, Rural Organizing Project (ROP), 
Sanctuary Committee of Temple Beth Israel, Sarah’s Foster Care, Seed to Table Oregon, SEIU Local 503, Sisters of the 
�6�S�E�H�����7�R�S�[�'�E�T�����7�S�G�M�E�P���.�Y�W�X�M�G�I���'�S�E�P�M�X�M�S�R�����'�I�R�X�V�E�P���0�Y�X�L�I�V�E�R���'�L�Y�V�G�L�����4�S�V�X�P�E�R�H�����7�S�Q�E�P�M���%�Q�I�V�M�G�E�R���'�S�Y�R�G�M�P���3�J���3�V�I�K�S�R�����7�%�'�3�3�
����
�7�S�Q�E�P�M���3�V�I�K�S�R���7�I�V�Z�M�G�I���'�I�R�X�I�V�����7�T�V�M�R�K�¼�I�P�H���)�Y�K�I�R�I���8�I�R�E�R�X���%�W�W�S�G�M�E�X�M�S�R�����7�X�����8�M�Q�S�X�L�]���)�T�M�W�G�S�T�E�P���'�L�Y�V�G�L�����7�X�E�V�X���6�E�M�W�M�R�K��
Young African Lives, Ten Rivers Food Web, Tides of Change, Tikkun Olam Committee of Temple Beth Israel, Tillamook 
County Board of Commissioners, Tualatin Food Pantry, Tualatin Valley Gleaners, UFCW, Unite Oregon, United Congolese 
Community Organization of Oregon, Urban League of Portland, VIVA Inclusive Migrant Network, We Do Better Relief, 
William Temple House, Willowbrook Food Pantry, Working Theory Farm, Zenger Farm



A Small County with a big mission:  Providing Quality of Life for all.

December 16, 2024

Oregon Food Bank
7900 NE 33rd Dr.
Portland, OR 97211

Dear Oregon Food Bank,

The undersigned recognize the critical issue of food insecurity impacting our community and the
necessity for essential initiatives to ensure all residents have access to nutritious food.

In alignment with our commitment to the well-being of Hood River County residents, we hereby
endorse the Food For All Oregonians program. This initiative is designed to provide vital
nutrition assistance to youth and elderly immigrant and refugee Oregonians who are in need of
food.

The Hood River County Commissioners commit to exploring appropriate opportunities of support for
Food For All Oregonians. This may include, but is not limited to the following actions: supportive
testimony, letters of support, engaging with Oregon state legislators, and understanding the
impacts that hunger has on residents throughout Hood River County.

In endorsing Food For All Oregonians, we reaffirm our dedication to ensuring that all Hood River
residents can access healthy food, supporting a vibrant and healthy community. Thank you for
your attention to this vital matter.

Respectfully,

Jennifer Euwer, Chair
Hood River County Board of Commissioners

    

                                 

Hood River County Board of Commissioners

Allison Williams, County Administrator

601 State Street �Â Hood River, OR 97031�Â (541) 386-3970 �Â FAX (541) 386-9392

COMMISSIONERS

Jennifer Euwer – Chair
Leticia Moretti – District No. 1
Arthur Babitz – District No. 2
Ed Weathers – District No. 3
Chad Muenzer – District No. 4
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MEMORANDUM  

 
To: Hood River County Board of County Commissioners 
From: Jessica Metta, MCEDD Executive Director  
Date: December 5, 2024 
Re:  Area Commission on Transportation Vacancies 
 
Request: Nominate Rob Peterson and Jodie Gates to Hood River County’s At-Large and Business or 
Labor positions on the ODOT Region 1 Area Commission on Transportation.  
 
Background:  
The Hood River County Economic Development Group (EDG) has asked Mid-Columbia Economic 
Development District (MCEDD) to provide support for the County’s engagement with ODOT Region 1 
Area Commission on Transportation (ACT) as part of our work plan for the EDG. One element of this 
work is assistance with vacancies in the Hood River County representatives on the ACT. The ACT 
positions include:  

�x A County Commissioner representative, currently Chair Euwer, 
�x A Cities elected official representative, currently Hood River City Councilor Grant Polson, 
�x A Business or Labor representative, recently Jason Shaner of River’s Edge Towing who has 

resigned, and  
�x An At-Large representative, currently vacant but last held by Jess Groves from Cascade Locks. 

 
MCEDD issued a request for applicants and received one from Port of Cascade Locks Commissioner 
Rob Peterson for the At-Large position and one from Jaime of Oregon E-bikes for the Business or Labor 
position. The EDG reviewed the applications and recommended that the Board of County 
Commissioners nominate them to the ACT for appointment.  
 
Attachments: Applications received from Rob Peterson and Jodie Gates. 
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Hood River County Representative for the Area Commission on Transportation 
INTEREST FORM  

The purpose of this form is to assist Hood River County Economic Development Group and the Hood River 
County Board of Commissioners in evaluating the qualifications of an applicant for nomination to the Area 
Commission on Transportation (ACT). 

The ACT meets every other month for 90 minutes during the evening (in Portland with a virtual option). 
Members must be willing to attend meetings and actively participate in the development of the ACT work plan 
and evaluation of transportation projects for selection in the Statewide Transportation Improvement Plan 
(STIP). For more information on ACTs and STIP, go to: 

�x http://www.oregon.gov/odot/comm/pages/act_main.aspx
�x http://www.oregon.gov/odot/td/stip/pages/default.aspx

PERSONAL DATA 

Preferred Mailing Address:  Home Business 

Preferred Title  (e.g. Mr, Mrs, Ms, Dr, etc.) 

First Name   Last Name 

Home Mailing Address

City   State Zip 

County   

Business Name   

Business Address 

City  State Zip 

Occupation   

Business Phone ( ) ext �+�R�P�H��Phone ( )

�&�H�O�OPhone (optional) ( _ ) E-mail address

EDUCATION 
Schools attended, including high school. A current resume may be substituted for this section. 
School City & State Dates Degree/Major 
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EMPLOYMENT & EXPERIENCE 
Major paid employment & significant volunteer activities. A current resume may be substituted for this section. 

Dates (from-to) Employer/Organization City & State Title/Position 

INTEREST IN APPOINTMENT  
Describe in detail why you are interested in serving as a Hood River County representative on the Area Commission on 
Transportation. Include information about your background and how you meet the requirements for the position being 
sought. Specifically, please address your experience in transportation policy, project development, project delivery 
and/or finance. You may complete this section on a separate sheet. 

ADDITIONAL INFORMATION 

Do you represent a minority group, such as a racial, ethnic, or ability? Please list.   

__________________________________________________________________________________________ 

Do you have any identified conflicts of interest serving on this Committee? Please identify. 

Questions? Call 541-296-2266. Return completed forms to:  

MCEDD, 802 Chenowith Loop Road, The Dalles, OR 97058 or appointments@mcedd.org 
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Hood River County Representative for the Area Commission on Transportation 
INTEREST FORM  

The purpose of this form is to assist Hood River County Economic Development Group and the Hood River 
County Board of Commissioners in evaluating the qualifications of an applicant for nomination to the Area 
Commission on Transportation (ACT). 

The ACT meets every other month for 90 minutes during the evening (in Portland with a virtual option). 
Members must be willing to attend meetings and actively participate in the development of the ACT work plan 
and evaluation of transportation projects for selection in the Statewide Transportation Improvement Plan 
(STIP). For more information on ACTs and STIP, go to: 

�x http://www.oregon.gov/odot/comm/pages/act_main.aspx
�x http://www.oregon.gov/odot/td/stip/pages/default.aspx

PERSONAL DATA 

Preferred Mailing Address:  Home Business 

Preferred Title  (e.g. Mr, Mrs, Ms, Dr, etc.) 

First Name   Last Name 

Home Mailing Address

City   State Zip 

County   

Business Name   

Business Address 

City  State Zip 

Occupation   

Business Phone ( ) ext �+�R�P�H��Phone (  )  

�&�H�O�OPhone (optional) ( _ ) E-mail address

EDUCATION 
Schools attended, including high school. A current resume may be substituted for this section. 
School City & State Dates Degree/Major 

Jodie Gates

Hood River OR 97031

Hood River

Big Winds & Oregon E-Bikes

207 Front Street

Hood River OR 97031

President/co-owner

541 386-6086

jodie@bigwinds.com, jodie@oregon-ebikes.com
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EMPLOYMENT & EXPERIENCE 
Major paid employment & significant volunteer activities. A current resume may be substituted for this section. 

Dates (from-to) Employer/Organization City & State Title/Position 

INTEREST IN APPOINTMENT 
Describe in detail why you are interested in serving as a Hood River County representative on the Area Commission on 
Transportation. Include information about your background and how you meet the requirements for the position being 
sought. Specifically, please address your experience in transportation policy, project development, project delivery 
and/or finance. You may complete this section on a separate sheet. 

ADDITIONAL INFORMATION 

Do you represent a minority group, such as a racial, ethnic, or ability? Please list.   

__________________________________________________________________________________________ 

Do you have any identified conflicts of interest serving on this Committee? Please identify. 

Questions? Call 541-296-2266. Return completed forms to:  

MCEDD, 802 Chenowith Loop Road, The Dalles, OR 97058 or appointments@mcedd.org 

One of our top priorities at Oregon E-Bikes is advocating for e-bikes as a transportation alternative.

To that end, I have worked with countless customers to overcome intimidation around riding on

trafficked roads and advised on which routes and bike routes are safest in our community.
As President of both Big Winds and Oregon E-Bikes I oversee all aspects of our financial picture

while also serving as the primary decisionmaker when it comes to business strategy and goal

implementation.

While my direct experience with transportation policy, project development and project delivery

is limited, I am a critical thinker with the ability to wade through new materials and seek
additional information as needed in order to understand complex issues and offer my assessment.

No

I don’t believe so!



JODIE GATES 

, Hood River, OR, 97031 |  |  

EDUCATION 

University of British Columbia, Vancouver, BC 
M.S. in Forests and Society 2011 
�d�Z���•�]�•�W���^�W�µ���o�]�����•�µ�‰�‰�}�Œ�š���(�}�Œ�����o�]�u���š�����i�µ�•�š�]�����W�������•�µ�Œ�À���Ç���}�(�����Œ�]�š�]�•�Z�����}�o�µ�u���]�����Œ���•�]�����v�š�•�_ 
Award: Donald S McPhee Fellowship for outstanding academic performance 

Whitman College, Walla Walla, WA 
B.A. in Sociology-Environmental Studies 2007 
�d�Z���•�]�•�W���^���o�]�v�š�}�v�[�•�����]�P�P���•�š mistake? The Salvage Logging Rider according to The Oregonian�_ 
Award: Outstanding Environmental Studies Thesis 
Honors: Thesis defense passed �^�Á�]�š�Z����istinction�_ 

TEACHING EXPERIENCE 

University of British Columbia, Vancouver, BC  
Teaching Assistant �t Sociology 100 (Professor Debra Pentecost) 2009 - 2011 
Served as liaison between students and professor, facilitated weekly discussion tutorials for 50 
students, collaborated on curriculum and exam development, graded all exams and assignments, 
held weekly office hours. 

PROFESSIONAL EXPERIENCE 

Big Winds Hood River, Inc. & Oregon E-Bikes, LLC               2015 - present 
President, Managing Partner 
Currently lead a year-round team of 14 and seasonal team of 40+ across two retail shops generating  
$6-8MM in annual revenue. Executive decision maker with respect to marketing, staff management, 
customer service strategy, finances, product buying and all other business realms.  
 
Jibe Digital 
Director of Recruiting 2013 �t 2015 
Executive recruiter for digital media startups across sales, marketing and client services. Top 
producer for Q2 2014 and consistently one of top 3 producers companywide.         

Big Winds Hood River Inc. 
E-Commerce and Receiving Manager, Windsurfing Instructor 1998 �t 2013 
Managed e-Commerce transactions and related customer service, Receiving Department and 
inventory database, and daily retail and administrative duties. Taught windsurfing lessons to 
children and adults, served as Kids Camp Director 2004-2008. 

Girl Scouts of Alaska, Susitna Council 
Rural Staff Team 2009 
�d�Œ���À���o�������š�}���Œ���u�}�š�����z�µ�‰�[�]�l�����•�l�]�u�}���À�]�o�o���P���•���]�v���š�Z����Y-K Delta region of Alaska, facilitated summer day 
camps for native girls and a federally funded lunch program for all village children. 

Hood River Valley High School 
Head Coach, Girls Varsity Tennis 2008 
Designed and ran practices, hosted home matches and traveled to away matches, managed all 
logistics and served as point of contact for parents and school administrators. 

Columbia Riverkeeper 
Volunteer Water Quality Monitoring Program Coordinator 2007 
Assisted with water quality monitoring and volunteer training, served as point of contact for 
volunteers, managed inputting of data.  

LANGUAGES & OTHER EXPERIENCE 

Spanish �t speak, read, and write at beginner/intermediate level 
Hood River City Planning Commissioner from 2015-2016 



Hood River County Members for Region 1 Area Commission on Transportation 

Coordinating Committee Procedures and Information 

About the ACT 

Area Commissions on Transportation (ACT) are advisory groups chartered by the Oregon 
Transportation Commission (OTC). They address all aspects of transportation with a primary focus 
on the state transportation system. Area Commissions on transportation deal with regional and 
�+�:�è�Í�+�Ù�e�X�Í�2�\�U�:�X�e�Í�e���:�2�Ù���\�\�j�ô�\�Ù�����Ù�e���ô�…�Ù�Í�¯�ô�è�e�Ù�e���ô�Ù�\�e�Í�e�ô�Ù�\�…�\�e�ô�1�ß�Ù�“���ô�…�Ù�•�:�X�'�Ù�•���e���Ù�:�e���ô�X�Ù�+�:�è�Í�+�Ù�:�X���Í�2���•�Ítions 
dealing with transportation-related issues. 

ACTs �U�+�Í�…�Ù�Í�Ù�'�ô�…�Ù�Í�î�}���\�:�X�…�Ù�X�:�+�ô�Ù���2�Ù�e���ô�Ù�î�ô�}�ô�+�:�U�1�ô�2�e�Ù�:���Ù�e���ô Statewide Transportation Improvement 
Program (STIP), which schedules funded transportation projects.  ACTs provide recommendations 
to the OTC regarding program funding allocations for the STIP and other funding opportunities and 
programs. 

For more information on ACTs and STIP, visit: 

�x http://www.oregon.gov/odot/comm/pages/act_main.aspx  

�x http://www.oregon.gov/odot/td/stip/pages/default.aspx  

Hood River County is part of the Region 1 ACT, which also includes the Portland Metro area. The 
ACT meets �e���ô�Ù�±�X�\�e�Ù�a�:�2�î�Í�…�Ù�:���Ùevery other month, typically for 2 hours during the evening.  
Meetings are held virtually via Zoom or at a location in the region (usually Portland). 

Hood River County ACT Membership and Roles 

Hood River County has four representatives on the ACT per the Region 1 ACT Bylaws: one 
representative of the County (and an alternate for the County), one �è���e�…�Ù�ô�+�ô�è�e�ô�î�Ù�:�¯���è���Í�+, and two 
additional representatives (one of which should represent business or labor).  

Member duties include:  

�x Attendance at each meeting or securing an alternate (County only). If there is an absence 
at three (3) consecutive meetings, the position may be declared vacant. 

�x ���è�e���}�ô�Ù�U�Í�X�e���è���U�Í�e���:�2�Ù���2�Ù�e���ô�Ù�î�ô�}�ô�+�:�U�1�ô�2�e�Ù�:���Ù�e���ô�Ù�����“�Ù�•�:�X�'�Ù�U�+�Í�2, evaluation of transportation 
projects for selection in the Statewide Transportation Improvement Plan (STIP), and 
evaluation of Statewide Transportation Improvement Fund (STIF) Discretionary and 
�‹�e�Í�e�ô�•���î�ô�Ù�“�X�Í�2�\���e�Ù�b�ô�e�•�:�X�'�Ù�ü�‹�“�b�ý�Ù�Í�U�U�+���è�Í�e���:�2�\�ß 

�x Coordination with Hood River County partners and other Hood River County ACT Members 
on local priorities and advocacy needs. 



�x See the Region 1 ACT Bylaws for all duties. 
 

Role of the Coordinating Committee 

The Hood River County Economic Development Group acts as the Coordinating Committee for 
the Hood River County ACT Members with the following duties:  

�x Solicit candidates for the two non-County/ non-City representatives. One or both of these 
�è�Í�2�Ù�æ�ô�Ù�Í�î�î���e���:�2�Í�+�Ù�ô�+�ô�è�e�ô�î�Ù�:�¯���è���Í�+�\�ß�Ù 

�x �‡�ô�}���ô�•�Ù�e���ô�Ù�è�Í�2�î���î�Í�e�ô�\�Ù�Í�2�î�Ù�1�Í�'�ô�Ù�X�ô�è�:�1�1�ô�2�î�Í�e���:�2�\�Ù�e�:�Ù�e���ô�Ù���:�j�2�e�…, who will then nominate 
representatives to the ACT.  

�x Annually �U�X���:�X���e���•�ô�Ùtransportation projects in the County for sharing with the Hood River 
County ACT Members.   

�x Convene ACT Members prior to important votes such as evaluation of transportation 
projects for selection in the Statewide Transportation Improvement Plan (STIP), and 
evaluation of Statewide Transportation Improvement Fund (STIF) Discretionary and 
�‹�e�Í�e�ô�•���î�ô�Ù�“�X�Í�2�\���e�Ù�b�ô�e�•�:�X�'�Ù�ü�‹�“�b�ý�Ù�Í�U�U�+���è�Í�e���:�2�\�ß 
 

Appointment Process 

The four Hood River County ACT Member positions �\���Í�+�+�Ù�æ�ô�Ù�±�+�+�ô�î�Ù�Í�\�Ù���:�+�+�:�•�\�á�Ù 

�x The Hood River County Board of County Commissioners will select a representative and an 
alternate from the County Commissioners.  

�x Representation for the Cities seat will rotate between the City of Hood River and the City of 
���Í�\�è�Í�î�ô�Ù�[�:�è�'�\�ß�Ù�“���ô�Ù�����e���ô�\�Ù�X�ô�U�X�ô�\�ô�2�e�Í�e���}�ô�Ù�•���+�+�Ù�æ�ô�Ù�Í�2�Ù�ô�+�ô�è�e�ô�î�Ù�:�¯���è���Í�+�ß The respective City 
Council will identify the representative for the County Commission to nominate. 

�x �“���ô�Ù���:�:�X�î���2�Í�e���2���Ù���:�1�1���e�e�ô�ô�Ù�•���+�+�Ù�\�:�+���è���e�Ù�è�Í�2�î���î�Í�e�ô�\�Ù�Í�2�î�Ù�1�Í�'�ô�Ù�Í�Ù�X�ô�è�:�1�1�ô�2�î�Í�e���:�2�Ù���:�X�Ù
nomination by the County Commission for the two other representatives. One 
representative must be a business or labor representative. The Committee will also 
consider: 

o A�U�U�:���2�e�1�ô�2�e�\�Ù���X�:�1�Ù�Í���X���è�j�+�e�j�X�ô�à�Ù�e���1�æ�ô�X�à�Ù�e�:�j�X���\�1�Ù�Í�2�î�Ù�è���e���•�ô�2�Ù�X�ô�U�X�ô�\�ô�2�e�Í�e���}�ô�\,  
o A �X�ô�U�X�ô�\�ô�2�e�Í�e���}�ô�Ù���X�:�1�Ù�e���ô�Ù�±�ô�+�î�\�Ù�:���Ù�ô�2�}���X�:�2�1�ô�2�e�Í�+�Ù�$�j�\�e���è�ô�Ù�Í�2�î�Ù���ô�Í�+�e��,  
o �‡�ô�U�X�ô�\�ô�2�e�Í�e���}�ô�\�Ù�e���Í�e�Ù�X�ô�²�ô�è�e�Ù�F�:�:�î�Ù�‡���}�ô�X�Ù���:�j�2�e�…�
�\�Ùracial, ethnic, and ability 

composition, and 
o A representative of the Ports,  
o Geographic distribution within Hood River County.  



R1ACT positions have a set term of four years. At-Large and Business and Industry Members may 
serve more than one term but must reapply. Terms are staggered with half ending in June of odd 
�…�ô�Í�X�\�ß�Ù�a�ô�1�æ�ô�X�\�Ù�e�Í�'���2���Ù�:�}�ô�X�Ù�Í�Ù�}�Í�è�Í�2�e�Ù�\�+�:�e�Ù�\�ô�X�}�ô�Ù�e���ô�Ù�X�ô�1�Í���2�î�ô�X�Ù�:���Ù�e���Í�e�Ù�e�ô�X�1�à�Ù�Í�2�î�Ù�e���ô�2�Ù�2�ô�ô�î�Ù�e�:�Ù�æ�ô�Ù�X�ô-
nominated to continue serving. 

 

�‹�e�Í�¯�Ù�‹�j�U�U�:�X�e 

�a�Í�2�Í���ô�1�ô�2�e�Ù�:���Ù�����“�Ù�a�ô�1�æ�ô�X�Ù�e�ô�X�1�\�à�Ù�±�+�+���2���Ù�}�Í�è�Í�2�è���ô�\�à�Ù�è�:�+�+�ô�è�e���:�2�Ù�:���Ù�e�X�Í�2�\�U�:�X�e�Í�e���:�2�Ù�U�X�:�$�ô�è�e�Ù
information, and engagement of the Hood River Economic Development Group as the 
Coordinating Committee will be the responsibility of Mid-Columbia Economic Development 
District through their annual contracts with the members of the Hood River Economic 
Development Group. 

 

Approved by the Hood River County Economic Development Group on November 21, 2024 
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For more information about this development opportunity and RFQ, please visit: 
www.bit.ly/780RandRoad 
Register for updates and email questions to: Kevin Liburdy, k.liburdy@cityofhoodriver.gov  
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Executive Summary 
Development context. In recent years, housing in Hood River has become increasingly expensive 
compared to the wages earned by the average family. Particularly for households who earn the 
City�·�V���P�H�G�L�D�Q���L�Q�F�R�P�H or less, housing has increasingly become unaffordable, and further out of 
reach.  
 
With this context in mind, the City of Hood River purchased the 7.15 acre, 780 Rand Road 
property in 2020, with the primary goal of providing affordable rental housing to households 
earning 80% of area median income (AMI) and 
below, and a secondary goal of providing 
�´�D�W�W�D�L�Q�D�E�O�H�µ��housing to households earning between 
80% and 120% of AMI.   
 
Hood River County, the owners of a 2.05 acre 
property  located 600 feet west of the Rand Road 
property  at 2887 Cascade Avenue, is also interested 
in utilizing its property to facilitate development of 
affordable housing. Together, these properties 
comprise approximately 9.20 gross acres.  
 
In addition to goals related to affordable housing 
development, the City is also hoping to see the site 
developed in an attractive way that will mix open 
spaces with built development; incorporate park 
space and planned trails, wetlands, stormwater 
treatment and significant trees; maximize energy 
efficiency and incorporate energy resilience; and 
become an attractive and integrated part of t he 
�J�U�R�Z�L�Q�J���:�H�V�W�V�L�G�H���D�U�H�D�����7�K�H���&�L�W�\�·�V���J�R�D�O�V���D�U�H��
described further on page 6. 
 
Notice of Development Opportunity and Request 
for Qualifications. Via this document, the City of Hood River is now seeking one or more 
experienced development teams able to build affordable housing and related improvements at 
the Rand Road property and potentially the County property . This development firm or team 
should have the capacity and experience to plan, design, finance, build, and operate affordable 
housing, and related improvements. The City, and potentially the County, anticipate working 
closely with the selected development partner s during the coming years to ensure that the 
�K�R�X�V�L�Q�J���D�Q�G���R�W�K�H�U���L�P�S�U�R�Y�H�P�H�Q�W�V���E�X�L�O�W���R�Q���V�L�W�H���P�H�H�W���W�K�H���F�R�P�P�X�Q�L�W�\�·�V���Y�L�V�L�R�Q���D�Q�G��affordability 
expectations, are financially feasible for the selected development team, and are a source of pride 
for all parties involved. �7�K�L�V���5�)�4���L�Q�W�H�Q�W�L�R�Q�D�O�O�\���U�H�I�H�U�V���W�R���´�G�H�Y�H�O�R�S�P�H�Q�W���W�H�D�P�V���µ��because the City 
anticipates that teams may be comprised of one or more development firms as well as their 
designers, engineers, and other consultants. However, this RFQ does not prescribe the 
composition of development teams.   
 
Request for Qualifications . This document is a request for the qualifications of development 
teams, not for site-specific design or financial proposals.  
 

780 Rand Road  
�x Property owner: City of Hood River  
�x Size: 7.15 acres 
�x Google map link. 
�x City web site: www.bit.ly/780RandRoad.    
�x Current zoning: Mix of R-1 and R-3 
�x Anticipated Future Zoning: R-3 or other to 

allow a mix of multifamily, attached 
housing, and detached single family.   

�x Development capacity following rezoning: 
120+ units. 

�x The 780 Rand Road Property is the primary 
focus of this RFQ. 
 

2887 Cascade Avenue 
�x Property owner: Hood River County 
�x Size: 2.05 acres 
�x Current zoning: Mix of R-1 and R-3 
�x Anticipated Future Zoning: TBD 
�x Development capacity and Proposed 

Program: TBD 
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The City has decided to release an RFQ in order to make it as easy as possible for qualified 
development teams to prepare submittals, so that experienced development teams are not 
deterred by an excessively time-consuming process. The City is looking forwa rd to your submittal . 
Via this RFQ, the City is primarily asking qualified development teams to submit the following: a 
cover letter; information about the key members of the development team; experience on 
comparable past projects; references; and other relevant information if desired. Following receipt 
�R�I���G�H�Y�H�O�R�S�P�H�Q�W���W�H�D�P�V�·���6�W�D�W�H�P�H�Q�W�V���R�I���4�X�D�O�L�I�L�F�D�W�L�R�Q�V����the City expects to select a short list of the 
most qualified development teams and conduct more detailed discussions with those teams 
about potential aff ordable housing programs, site design options, deal structure, and other 
details.  
 
Due Diligence. In order to gain greater confidence about the development capacity of the site, 
the City and other parties have completed a range of due diligence  at the citywide, subarea, and 
site levels. At the citywide level, the City has completed multiple analyses demonstrating the need 
for greater housing affordability  and facilitated community -wide conversations about housing 
affordability . At the 780 Rand Road site, the City and other parties have conducted public 
outreach and engagement with a range of stakeholders; and preliminary analysis of current and 
potential future zoning, topography, wetlands, trees, geotechnical conditions, and public works. 
This work is preliminary, and the City anticipates that the selected development team(s) will need 
to complete additional due diligence. Minimal due diligence work has been completed for the 
County property. The due diligence conducted to date is summarized in this docu ment, beginning 
on page 9; a list of additional documents is on page 24.  
 
Preliminary Development Concepts. During 2021, the City engaged a planning team to prepare 
preliminary development concepts for the Rand Road property, and to a lesser extent, the County 
property. The concept preferred by City Council is for 140 or more total housing units on the 
combined sites, with the following mix: 100 rental units, affordable primarily at an average of 60% 
AMI and below, via a Low Income Housing Tax Credit (LIHTC) or comparable project; 
approximately 20 owner-occupied workforce housing units, affordable to households at 80% to 
120% AMI; and approximately 20 market-rate units if market-rate units can significantly improve 
the project economics. The preferred concept also includes interior public and private roadways ; 
supporting parkin g; one or more trails; a small green space to include a pocket park, stormwater 
treatment and detention, and wetland ; and other features. These development concepts are 
described further on page 3. 
 
While the City views these preliminary concepts as helpful and informative, the City is expecting 
that the selected development team will employ its creativity and development expertise to site 
and building design, housing affordability, financing and deal structuring, and other issues. The 
selected development team will not be required to build the project s illustrated by the preliminary 
concepts shown in this RFQ. However, the City does expect the selected development team to 
design and build a series of projects and a place that responds to the City�·�V���R�Y�H�U�D�O�O���J�R�D�O�V����In 
general, the more affordable housing that can be built on the sites, and the deeper the 
affordability levels provided, the better , subject to meeting the City�·�V���R�W�K�H�U���L�G�H�Q�W�L�I�L�H�G���J�R�D�O�V.  
 
In closing. The City of Hood River appreciates your interest in this Request for Qualifications. This 
is a priority project for the City, and we look forward to working to deliver affordable housing on 
the subject sites. Please refer to the Submittal Process section on page 20 to learn about how to 
stay informed about this process and find ou t more about the Rand Road site.  
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Project Background and Site Information  
Project Context  

The cost of housing in Hood River is a burden to individuals and families and makes it difficult  for 
local businesses to recruit and retain workers. Therefore, housing affordability is a constraint on 
�F�L�W�L�]�H�Q�V�·���D�F�F�H�V�V���W�R���R�S�S�R�U�W�X�Q�L�W�\�����D�Q�G���W�K�H���F�R�P�P�X�Q�L�W�\�·�V���T�X�D�O�L�W�\���R�I���O�L�I�H���D�Q�G���H�F�R�Q�R�P�L�F���G�H�Y�H�O�R�S�P�H�Q�W�� 
The City�·�V���K�R�X�V�L�Q�J���Q�H�H�G�V���K�D�Y�H���E�H�H�Q���G�R�F�X�P�H�Q�W�H�G���L�Q��the analyses listed below:  
 
�x Housing Needs Analysis, City of Hood River, 2015.  
�x Update on Housing Market & Demographic Changes in Hood River, 2019.  
 
The City�·�V�������������:�R�U�N���3�O�D�Q���L�G�H�Q�W�L�I�L�H�G���W�K�H�����������5�D�Q�G���5�G�����'�H�Y�H�O�R�S�P�H�Q�W Project as an opportunity to 
partner with the community to develop � áffordable�µ (defined here as housing affordable to 
households at 80% AMI and below) and attainable (defined here as housing affordable to 
households at 80% to 120% AMI), deed- and income-�U�H�V�W�U�L�F�W�H�G���X�Q�L�W�V���W�R���K�H�O�S���P�H�H�W���+�R�R�G���5�L�Y�H�U�·�V��
housing needs. These community conversations led to the City�·�V���S�X�U�F�K�D�V�H���R�I���W�K�H���5�D�Q�G���5�R�D�G��
property in 2020.  
 
The chart below shows the percent of the City�·�V���K�R�X�V�L�Q�J���V�W�R�F�N���W�K�D�W���L�V���D�I�I�R�U�G�D�E�O�H���W�R���K�R�X�V�H�K�R�O�Gs at 
various median family incomes (MFI, synonymous with AMI) in 2011, 2019, and 2028. As this chart 
shows, no housing in the City is affordable to households earning 50% MFI, and a decreasing 
share of the City�·�V���K�R�X�V�L�Q�J���V�W�R�F�N���Z�L�O�O���E�H���D�I�I�R�U�G�D�E�O�H���W�R���K�R�X�V�H�K�R�O�G�V���H�D�U�Q�L�Q�J 80% and 100% of MFI. 
More housing will become affordable to those in the higher income categories shown below.  
 
Percent of Housing Stock Affordable  by Median Family Income (MFI)  

 
Source: Hood River Economics of Housing Market, Frequently Asked Questions, June 2020. 

 

  



 

City of Hood River, Oregon  6 
 

Request for Qualifications from Affordable and Attainable Housing Developers 
 

The City �·�V���*�R�D�O�V�� 

During 2021, the City Council refined the goals that it wants to achieve via the development of 
the Rand Road property. The goals are listed below, in order of priority, with the highest priority 
goals at the top.  
 
Development teams responding to the RFQ should be prepared to design and build one or more 
projects that achieve the primary goal, and as many of the other goals as possible. The City 
recognizes that there may be tradeoffs as this project proceeds through the design, engineering, 
and construction phases, but is not willing to compromise on its p rimary goal.  
 

Primary goal: Provide housing for households earning 80% AMI or less, presumably rental.   

Secondary goal: If possible, provide rental or ownership housing attainable to households at 
earning 80-120% AMI. �1�R�W�H���W�K�D�W�����S�H�U���W�K�H���W�H�U�P�V���R�I���W�K�H���&�L�W�\�·�V���S�U�R�S�H�U�W�\���S�X�U�F�K�D�V�H�����D�W���O�H�D�V�W���������X�Q�L�W�V���R�I��
housing affordable to households earning 120% of AMI or less must be built on the site.  

Other Housing Goals �x Provide a mix of rental and owner-occupied housing. 
�x Provide a range of housing types (see below). 
�x Design with high quality building materials.  

Additional Goals �x Build a well-designed place that is more than just a housing, 
where people are happy to come home and take pride in living.  

�x Integrate park and open space with housing. 
�x Use wetlands, stormwater detention/treatment areas, tree 

retention or other natural features to help meet park/open 
space goals.  

�x Connect the site to Columbia Area Transit via a bus stop and 
transit shelter, either in the near future or upon  full build out of 
Wine Country Ave. between Rand Rd. and Mt. Adams Ave.   

�x Build sidewalks/frontage improvements and crossings on Rand 
Road in order to increase pedestrian safety.   

�x Incorporate energy resiliency, and energy efficiency measures 
that can reduce utility costs. 

�x Weave the project into the surrounding neighborhood s.  
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Housing Types 

The City is open to a range of housing types of the site, which are shown below. These housing types 
were explored during conceptual site analysis in 2021. Only some of the housing types are permitted 
�X�Q�G�H�U���W�K�H���V�L�W�H�·�V���F�X�U�U�H�Q�W���]�R�Q�L�Q�J�����5-1, with some R-3); all types �Z�L�O�O���E�H���S�H�U�P�L�W�W�H�G���X�Q�G�H�U���W�K�H���V�L�W�H�·�V��
anticipated future zoning (R-3).  

 
 

Location 

The map below shows the Rand Road site within the context of the City limits (dashed blue line) and 
urban growth boundary (UGB, dashed red line). The property is located in t�K�H���&�L�W�\�·�V���J�U�R�Z�L�Q�J���Z�H�V�W���V�L�G�H��
where the majority of the City's remaining developable land is located, and near the site of a future 
school.   
 
The property is about 500 feet south of Highway 30/Cascade Avenue, and about ½ mile east of the 
Highway 30 interchange with Interstate 84, �2�U�H�J�R�Q�·�V���K�L�J�K�H�V�W-capacity east-west freeway.  
 

 
 
Commercial Services. The map below shows properties owned by the City (yellow outline) and 
County (white outline). A wide variety of commercial services are available within walking distance 
(about ¼ mile) of the Rand Road site, making this a good location for housing and affordable 
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housing in particular. These services include a grocery store (Safeway), general merchandise 
(Walmart), pharmacy (Rite Aid), numerous restaurants, banks and other commercial services.  
 
Transportation Improvements. The City, in partnership with the ODOT, is making significant 
upgrades to the intersection of Cascade Ave. and Rand Road including a new traffic signal, 
improved pedestrian crossings in all four directions, new sidewalks and street lighting, thus 
making it easier for future residents of the Rand Road site to access the abundant commercial 
services on Cascade Avenue. Construction on these improvements is expected to begin in Fall 
2021 and be complete in 2022. 
 
Transit Service. The Columbia Area Transit (CAT) City Route circulator service has three stops 
within about ¼ mile of the Rand Road property ; this route connects riders with downtown Hood 
River and many of the City�·�V���R�W�K�H�U���P�D�M�R�U���H�P�S�O�R�\�P�H�Q�W���V�L�W�H�V���D�Q�G���D�F�W�L�Y�L�W�\���F�H�Q�W�H�U�V����CAT also provides 
express service to Portland and other destinations, with a stop within about ¼ mile of the sites.  
CAT representatives anticipate providing service to 780 Rand Road when the local street network 
is improved.  
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Site Conditions and Due Diligence  

The map below shows the results of a survey conducted for the Rand Road site, including the 
�V�L�W�H�·�V���W�R�S�R�J�U�D�S�K�\ and other features that are expected to affect development on the site.  
 
Topographical lines are shown in light grey. Overall, the site slopes downward from south to 
north. The center of the site has the gentlest grades (about 4 percent), while the northern and 
southern edges of the sites are most steeply sloped (approximately 12 and 15 percent, 
respectively). Dark green circles represent surveyed trees. Existing tax lot boundaries are 
represented by solid yellow lines. 
 
Wetland. The light green shape represents the 0.2 acre wetland that was identified by a 
preliminary wetland determination. The selected developer is expected to complete a wetland 
delineation and secure a formal wetland concurrence via the Department of State Lands process 
consistent �Z�L�W�K���W�K�H���&�L�W�\�·�V���]�R�Q�L�Q�J���F�R�G�H�����6�H�F�W�L�R�Q���������������������������7�K�H���V�W�R�U�P���Z�D�W�H�U���V�\�V�W�H�P���O�D�\�H�U���L�Q���W�K�H��
�&�L�W�\�·�V����Map Viewer depicts a drainageway traversing the northwest corner of the Rand Road 
property, where a creek or diversion may have been located historically (see utilities map on page 
10 below). However, no at-grade waterway was identified by the wetland determination in this 
location.  
 

 
 
Wine Country Avenue Extension. The dashed yellow lines in the map above represent the 
potential alignment of a new road crossing the site. This new road is referred to as the Wine 
Country Avenue extension in this document and is assumed to ultimately provide a connection 
between Rand Road and Mt. Adams Avenue, about a quarter mile west. While this new road need 
not be in this exact location, future development will need to comply with the Ci �W�\�·�V���F�R�Q�Q�H�F�W�L�Y�L�W�\��
�U�H�T�X�L�U�H�P�H�Q�W�V�����D�Q�G���W�K�H���V�W�U�H�H�W���K�D�V���E�H�H�Q���F�O�D�V�V�L�I�L�H�G���D�V���D���1�H�L�J�K�E�R�U�K�R�R�G���&�R�Q�Q�H�F�W�R�U���L�Q���W�K�H���&�L�W�\�·�V��
recently amended Transportation System Plan (TSP). As shown, the street provides for an aligned 
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four-way intersection at Rand Road and Sierra Lane, and also connects to a tax lot to the west 
that could be developed as public roads.  
 

Zoning  

�7�K�H���5�D�Q�G���5�R�D�G���V�L�W�H�·�V���F�X�U�U�H�Q�W���]�R�Q�L�Q�J���L�V���V�K�R�Z�Q���E�H�O�R�Z�����0�R�V�W���R�I���W�K�H���V�L�W�H���L�V���]�R�Q�H�G���5-1 (Urban Low Density 
Residential); the northwest corner of the site is zoned R-3 (Urban High Density Residential). Properties 
to the north and east also are zoned R-3. The City anticipates rezoning the site to R-3 in the future, 
once the preferred developer has been selected. The R-3 zone allows a wide range of housing types 
including multi -family housing (apartments); townhomes; duplexes and triplexes; and single-family 
homes with accessory dwelling units. It is also possible that another zone that allows affordable 
housing and other desired uses on the site could be applied to the sit �H���L�Q���W�K�H���I�X�W�X�U�H�����7�K�H���&�R�X�Q�W�\�·�V���V�L�W�H��
is also split zoned; most of the site is zoned R-1 with some zoned R-3, and the future zoning of this site 
is to be determined.  
 

 
 

Utilities  

Rand Road Property. Existing water, storm sewer, and sanitary sewer lines are located adjacent to 
the site, and per the City Engineer future development on the site will be able to connect to these 
services, as follows. 
�x Just west of the western edge of the property :   

o �����µ���V�W�Rrm sewer line 
o ���µ���V�D�Q�L�W�D�U�\���V�H�Z�H�U line 

�x In the Rand Road right of way (eastern edge of the property): 
o ���µ��PVC water line  
o ���µ cast iron water line 
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o ���µ���3�9�&���V�D�Q�L�W�D�U�\���V�H�Z�H�U line 
o �����µ���F�R�U�U�X�J�D�W�H�G���S�O�D�V�W�L�F���V�W�R�U�P�Z�D�W�H�U���O�L�Q�H�� 
o Open channel for stormwater conveyance on the west side of the ROW 

 
County Property. The County property is not directly served by utilities. Henderson Creek runs through 
the County property and is located in a culvert for part of  the property.     
 

 
 

Soils/Geotechnical Analysis  

A Preliminary Geotechnical Site Investigation was completed for the Rand Road site on behalf of 
the City in January 2021. This report is being provided to interested parties ; see the Appendices 
section of this RFQ for details. The following is an excerpt from the geotechnical report:  
 

Based on the findings of our subsurface exploration, subsurface soil conditions are relatively 
�F�R�Q�V�L�V�W�H�Q�W���D�F�U�R�V�V���W�K�H���V�L�W�H�����1�D�W�L�Y�H���V�L�W�H���V�R�L�O�V���S�U�L�P�D�U�L�O�\���F�R�Q�V�L�V�W���R�I���¶�Y�H�U�\���O�R�R�V�H�·���W�R���¶�O�R�R�V�H�·���6�D�Q�G�\���6�L�O�W��
���0�/�����D�Q�G���6�L�O�W�\���6�D�Q�G�����6�0�����L�Q���W�K�H���X�S�S�H�U���D�S�S�U�R�[�L�P�D�W�H�O�\�������W�R���������I�H�H�W���D�Q�G���¶�P�H�G�L�X�P���G�H�Q�V�H�·���W�R���¶�Y�H�U�\��
�G�H�Q�V�H�·���6�L�O�W�\���6�D�Q�G�����6�0�� and Clayey Sand (SC) below these depths. The native soils encountered 
in Borings B-1 and B-7, drilled on the eastern �S�R�U�W�L�R�Q���R�I���W�K�H���V�L�W�H�����F�R�Q�V�L�V�W�H�G���R�I���¶�G�H�Q�V�H�·���W�R���¶�Y�H�U�\��
�G�H�Q�V�H�·���6�L�O�W�\���*�U�D�Y�H�O�����*�0�����L�Q���W�K�H���X�S�S�H�U �D�S�S�U�R�[�L�P�D�W�H�O�\�������W�R�������I�H�H�W���D�Q�G���¶�G�H�Q�V�H�·���W�R���¶�Y�H�U�\���G�H�Q�V�H�·��
Silty Sand (SM) and Clayey Sand (SC) below these depths. Basalt bedrock was encountered in 
only one boring (B-8) below the native soils at approximately 14.5 feet BGS.   

 
Based on this investigation, the preliminary assessment of the City and its consultants is that the 
site can be built as envisioned, with a mix of multifamily, attached, and potentially detached 
housing types. The selected site development team is expected to conduct additional 
geotechnical due diligence to further evaluate this assumption.  
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Preliminary Site Development Alternatives  
During late 2020 and 2021, the City worked with a planning team consisting of Leland Consulting 
Group, Urbsworks, and DDV Consulting to prepare a series of conceptual site development 
alternatives, which are summarized here. As stated above, the City does not expect the selected 
development team to build one of the alternatives described here. Rather, the alternatives are 
intended to be illustrative examples of how the City�·�V���J�R�D�O�V���F�R�X�O�G���E�H���U�H�D�O�L�]�H�G���R�Q���W�K�H���V�X�E�M�H�F�W���V�L�W�H�V; 
and an effort to illustrate both the expected constraints (roadways/connectivity standards; 
wetlands and slope; future zoning; financial feasibility; etc.) and development opportunities. We 
expect the final projects built on the site to differ from these alternatives but remain consistent 
with the City�·�V���J�R�D�O�V���� 
 

Land Uses  

The following land uses are illustrated in the site concepts that follow.  
 

 
Anticipated to be one or more LIHTC and LIFT funded rental projects totaling approximately 100 
units and available for housings earning an average of 60% AMI; include a range of 1, 2, and 3 
bedroom units with an emphasis on larger units that can accommodate larger families; 1 to 3 
story wood frame buildings , surface parked; integrated with the existing landscape and trees 
where possible. The consultant team determined that a total project size of 100 units is highly 
desirable, as smaller LIHTC/LIFT projects did not appear to be financially feasible , and more than 
100 rental units proved difficult to fit on the site alongside some attached and detached homes 
(described below).   
 

 
 
These apartments have generally been placed near the middle, less sloped areas of the site since 
some affordable rental funding sources have limited capacity to pay for costly site improvements 
on steeper sites. One example, the Juniper Gardens affordable housing community in Forest 
Grove, is shown above.  
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These homes may range in size from cottages and attached townhomes to detached single family 
homes. The emphasis is on attainable homes that are affordable to households earning 80% to 
120% AMI. The City and consultant team assume that these homes would be owner-occupied and 
views this as a positive from the point of  view of enabling households to build equity. However, 
these homes could also be rented. Hood River community members and members of a Gorge-
based community land trust have expressed a strong interest in providing attainable housing at 
this site through a community land trust mode l. Because of their smaller footprints and somewhat 
higher price points, the planning team located these homes on the more steeply sloped north 
and south parts of the site. Several examples of detached homes on sloped sites are pictured 
below, including �W�K�H���:�\�H�U�·�V���(�Q�G���F�R�P�P�X�Q�L�W�\���L�Q���:�K�L�W�H���6�D�O�P�R�Q�����:�D�V�K�L�Q�J�W�R�Q����below at right, which 
is comprised of market rate cottage homes.  
 

 
 
 

 
The City envisions a small area where an active park space, wetland, and stormwater detention 
and treatment areas are integrated. The City expects to continue to work with the Hood River 
Valley Parks and Recreation District to generate ideas regarding the design and funding of this 
park and open space. One example of this integrated design approach are the parks at Villebois in 
Wilsonville, Oregon, pictured below left.  
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Other site development features  

Additional aspects of the development alternatives are as follows:  
 
�x Wine Country Avenue Extension . This roadway, as described on page 9, is shown on all 

development alternatives. Per the City�·�V��recently amended Transportation System Plan (TSP), 
this road will be a Neighborhood Connector , which is assumed to be a 60 foot right of way 
that would include sidewalks, planting strips, two parking lanes, and two travel lanes. In 
consultation with the selected development partner, this right of way could be expanded to 
include one or two bike lanes�����W�K�H���S�U�L�R�U�L�W�\���Z�R�X�O�G���E�H���R�Q���D���´�X�S�K�L�O�O���G�L�U�H�F�W�L�R�Q�µ���E�L�N�H���O�D�Q�H���R�Q���W�K�H��
north side of the street. The City�·�V��Neighborhood Connector section is shown in the 
appendices.   

�x Trails. The City�·�V���7�6�3���D�P�H�Q�G�P�H�Q�W���D�O�V�R��identifies two trails that are expected to cross the site. 
The Westside Community Trail is expected to run east to west and cross the Rand Road site 
near its southern edge. This trail will eventually connect from near downtown to the western 
edge of the City; it will be required as part of development of the site. The Ridgeline Trail is 
also expected to run east to west, in some of the most steeply sloped areas on the northern 
edge of the site; however, this trail could potentially be relocated elsewhere on the site.  

�x Connectivity and Block Standards. The HRMC block length and perimeter requir ements 
(HRMC 16.12.020(I) and related sections) will apply to development of the site. The maximum 
block length shall not exceed 600 feet and the maximum perimeter shall not exceed 1,600 
feet. Interior, private streets can meet these requirements if they include easements for public 
access. With the exception of Wine Country Avenue, the development alternatives assume 
that all other rights of way are smaller private lanes ���R�U�����´�Z�R�R�Q�H�U�I�V�µ�� with public access 
easements. However, the City's development code limits options for development of private 
streets, so close coordination with the City will be necessary.  The intent is to count on -street 
parking toward housing  parking requirements.  

�x Adjacent Roadway. The development concepts assume that a north-south local road will be 
built just west of the western boundary of the 780 Rand Road site. Currently, a privately-
owned property immediately to the west is configured such that it could accommodate a new 
Neighborhood Connector street aligned with Max's Place, consistent with the Transportation 
System Plan and the City has engaged in conversations with this property owner. However, 
the construction and location of this road is yet to be determined.  

�x Parking. 1.5 parking spaces are required for each unit of m ultifamily housing in the R-3 zone 
and this parking standard has been used to estimate the number of parking spaces and size 
of parking areas in the development concepts. In general, single family homes, duplexes, and 
triplexes, must currently provide 2 parking spaces per unit; however, parking requirements for 
�´�P�L�G�G�O�H���K�R�X�V�L�Q�J�µ���P�D�\���E�H���U�H�G�X�F�H�G���Y�L�D���W�K�H���&�L�W�\�·�V���´�P�L�G�G�O�H���K�R�X�V�L�Q�J���R�U�G�L�Q�D�Q�F�H�µ���Z�K�L�F�K���L�V���X�Q�G�H�U��
review by the Oregon Land Use Board of Appeals (LUBA). The City would like to see a range 
of mobility options available to future residents of the site  that could limit auto use and 
parking demand, such as shared electric vehicles and bicycles.  

�x Energy Resiliency. �2�Q�H���R�I���W�K�H���&�L�W�\�·s goals is for future housing on the sites to be energy 
efficient and resilient. This can be achieved through many aspects of building design and 
systems, such as energy efficient heating and cooling, insulation, windows, and appliances. 
Environmental sustainability can also be enhanced through other measures described above 
such as integrated open space design, shared mobility, and reduced impervious parking 
areas. The City strongly encourages the selected development team to take advantage of 
financial incentives and assessments available from the Energy Trust of Oregon. For example, 
resiliency could be improved through an electrical microgrid powered by solar and wind, 
equipped with batteries and propane microturbine backups so that lights and appliances 
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keep running when power is shut off. Power shutoffs are likely to become more common 
during wildfire season. 

 

Development Concepts  

Alternative 1. Alternative 1 is shown below. This concept includes approximately 100 affordable rental 
units available for housings earning an average of 60% AMI as well as 25 attached or detached owner-
occupied homes that are available for households earning 80% to 120% AMI. The rental apartment 
buildings range from one to three stories in order to disperse buildings through t he middle of the site 
and avoid large expanses of surface parking. North of Wine Country Avenue, the homes could be 
attached or detached; at the south end of the site the homes are assumed to be rowhouses.  
 

 
 
  



 

City of Hood River, Oregon  16 
 

Request for Qualifications from Affordable and Attainable Housing Developers 
 

Alternative 2. Alternative 2 is shown below. This concept includes approximately 100 affordable rental 
units available for households earning an average of 60% AMI as well as 46 attached or detached 
owner-occupied homes that are available for households earning 80% to 120% AMI. The apartments 
have been organized to face and frame the open space. The buildings are all three stories, which create 
larger fields of parking. All of the attainable housing is attached, and therefore the average unit and 
household sizes are likely to be somewhat smaller.   
 

 
 
Comparison of Alternatives 1 and 2. In general, City Council preferred the design of Alternative 1 
because its buildings are more evenly dispersed, and its parking lots are less visually dominant. 
However, the Council and many community members appreciated that Alternative 2 included more 
attainable units, consistent with the secondary goal of the project. Therefore, there is not a clear 
preference for Alternative 1 or 2.  
 
Alternative 3. A third alternative was developed by the planning team but was not seen as 
particularly desirable by the City Council or community members because it proposed that 
market-rate housing be included in the land use mix and that the number of units affordable to 
households at 80% to 120% AMI be reduced. Therefore, it is not described in detail here.  
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Alternative 4. Alternative 4 assumes that selected development team is able to develop both the City 
and County sites, either concurrently, or in multiple phases. Because the City�·�V���S�U�R�S�H�U�W�\���L�V���E�H�W�W�H�U��
connected to existing roads and infrastructure, the City site would presumably be developed first. The 
City�·�V���V�L�W�H���F�R�X�O�G���E�H���G�H�Y�H�O�R�S�H�G��using Alternative 1 or 2 above, or an entirely different concept prepared 
by the development team �W�K�D�W���L�V���F�R�Q�V�L�V�W�H�Q�W���Z�L�W�K���W�K�H���&�L�W�\�·�V���J�R�D�O�V. A variation on Alternative 4 is that the 
County could consider exchanging its parcel for property closer to or adjacent to 780 Rand Road.  
 
In any case, the planning team estimates that the 9.2 gross acres would accommodate at least 
140 units of housing, including 100 units of affordable rental housing  and 40 or more units of 
attached and detached for-sale homes.   
 

 
 
In this alternative, the planning team proposed that the for-sale homes be a mix of attainable 
(targeted to 80% to 120% of AMI) and market-rate (i.e., with no restrictions on the sale price or 
household incomes). Including some market rate housing could improve development economics 
for the selected development team (i.e., increase home or lot sale revenue while causing little or 
no change to costs) and therefore reduce or eliminate the amount of scarce public resources 
needed to ensure the projects advance.  
 
City staff recommended Alternative 4 for the reasons described above. In an online, public survey 
completed by more than 90 Hood River residents in May 2021, Alternative 4 was also the most 
popular alternative. However, the City Council and numerous residents also expressed concerns 
about including market -rate housing in this project because the primary goal is to deliver 
�D�I�I�R�U�G�D�E�O�H���K�R�X�V�L�Q�J���D�W�����������$�0�,���D�Q�G���E�H�O�R�Z�����,�Q���W�K�H���H�V�W�L�P�D�W�L�R�Q���R�I���W�K�H���&�L�W�\�·�V���S�O�D�Q�Q�L�Q�J���F�R�Q�V�X�O�W�D�Q�W�V����
market rate housing only makes sense on these sites if it is clear that it makes the project 
significantly more feasible and speeds the delivery of affordable units.  
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Developer Team Expectations and Potential City Roles  
Developer Team Expectations 

Via this RFQ, the City of Hood River is seeking one or more experienced development teams able 
to build affordable and attainable housing and related improvements at the Rand Road property, 
and potentially the County property. This development firm or team should have the capacity and 
experience to plan, design, finance, and build affordable rental housing and ideally for -sale 
attainable housing, and related improvements and land uses. The team may have the in-house 
capacity to own and manage the affordable rental housing over the long -term, or may contract 
with a third party to manage this housing.  
 
�7�K�H���&�L�W�\�·�V���L�G�H�D�O���G�H�Y�H�O�R�S�P�H�Q�W���W�H�D�P���Z�R�X�O�G���K�D�Y�H���W�K�H���F�D�S�D�F�L�W�\���W�R���G�H�O�L�Y�H�U���D�O�O���W�K�H���H�O�H�P�H�Q�W�V���R�I���W�K�H��
�&�L�W�\�·�V���Y�L�V�L�R�Q�³ affordable rental housing, attainable for -sale housing, and related improvements. 
The City believes that this will enable a more efficient project design, negotiation, and 
development process, among other benefits. However, the City may be willing to work with 
multiple development teams with different expertise; for example, one development team that 
specializes in affordable rental housing, and another that specializes in attainable for-sale 
housing.  
 
�7�K�L�V���5�)�4���L�Q�W�H�Q�W�L�R�Q�D�O�O�\���U�H�I�H�U�V���W�R���´�G�H�Y�H�O�R�S�P�H�Q�W���W�H�D�P�V���µ���E�H�F�D�X�V�H���W�K�H���&�L�W�\���D�Q�W�L�F�L�S�D�W�H�V���W�K�D�W���W�H�D�P�V���P�D�\��
be comprised of one or more development firms as well as their designers, contractors, engineers, 
and other team members and consultants. However, this RFQ does not proscribe the composition 
of development teams. Additional expectations are described in the Submittal Process section, 
below.  
 
The City, and potentially the County, anticipate working closely with the selected development 
team(s) during the coming years to ensure that the housing and other improvements built on site 
�P�H�H�W���W�K�H���F�R�P�P�X�Q�L�W�\�·�V���Y�L�V�L�R�Q���D�Q�G���D�I�I�R�U�G�D�E�L�O�L�W�\���H�[�S�H�F�W�D�W�L�R�Q�V�����D�U�H���I�L�Q�D�Q�F�L�D�O�O�\���I�H�D�V�L�E�O�H for the 
selected development teams, and are a source of pride for all parties involved.  
 

Potential City Roles in the Development Process  

The City of Hood River is committed to seeing the Rand Road property developed as affordable 
housing and expects to approach this project as a collaborative public-private partnership, in 
which all parties have unique expertise and resources to contribute to the goal of providing 
affordable housing. Development teams should be aware of potential City roles going forward , 
because the City�·�V���J�R�D�O���L�V���W�R��create greater momentum and confidence about the development of 
affordable housing  on the sites through its efforts.  
 
However, this RFQ document does not commit the City to any specific staff, regulatory, financial, 
or other action. The City roles summarized below are potential ones, and the City�·�V���V�S�H�F�L�I�L�F��
involvement in development of the Rand Road site will be determined via negotiations with the 
selected development team.  
 
Potential City roles that have been discussed by staff and City Council include: 
  
�x Continue to clarify the vision for affordable housing at the Rand Road and County properties, 

and to build community support for  affordable housing.   
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�x Convene stakeholders in order to  build support and overcome obstacles to affordable 
housing development.  

�x Support the development team in the pursuit of funding , potentially including grants, 
incentives, debt, and equity. To date, the City has secured funds for the purchase of the site, 
requested additional funds via the American Rescue Plan Act (ARPA) for Westside 
infrastructure, and worked with the County on how their property and Construction Excise Tax 
(CET) funds may be used for affordable housing on the two properties. The City is also open 
to supporting the development team in its pursuit of LIHTC, LIFT, philanthropic and impact 
investments, and other funds.  

�x Process an application to rezone the property or properties , with the selected development 
team. Assist with other aspects of entitlement .  

�x Hold the land during the due diligence, design, and deal negotiation phases, which may 
�U�H�G�X�F�H���G�H�Y�H�O�R�S�H�U�V�·���D�W-risk capital.  

�x Support an ordinance providing property tax abatement for the affordable rental component 
of the project.  

�x Sell or enter into a long -term land lease for its property to the selected development team , 
subject to a development agreement or other agreement that sets forth requirements for the 
future development. Adjust the sale or lease value of the land in recognition  that the 
intended program likely reduces the market value of the properties.  

�x Potentially, pay for some or all systems development charges (SDCs) that would be charged 
to affordable housing.  

�x Provide City of Hood River Construction Excise Tax (CET) or oth er funds towards the 
affordable rental component of the project.  

�x Potentially, fund or build some primary Westside/site infrastructure (see below)  
 

Primary Westside/Site Infrastructure  

Via the planning process and as mentioned above, the City has identified �D���Q�X�P�E�H�U���R�I���´�S�U�L�P�D�U�\��
�:�H�V�W�V�L�G�H���V�L�W�H���L�Q�I�U�D�V�W�U�X�F�W�X�U�H�µ���L�P�S�U�R�Y�H�P�H�Q�W�V��(shown below) that the City and/or other public agencies 
may be able to support, fund, or build in the future , in whole or in part. Most of the  infrastructure 
shown below has also been described above, including the Wine Country Avenue extension, park and 
open space, and trails. The following intersection improvements at Rand Road have been included in 
concept planning today: Striped crosswalks; Stop sign facing west on Wine County Avenue; potential 
for median crossing refuges or other pedestrian safety improvements on Rand.  
 
From a policy point of view, these improvements support multiple City goals. The first is the 
development of affordable ho using, which in some circumstances requires gap funding sources to 
assist with infrastructure improvements. Additional policy goals include advancing holistic 
development of the Westside through transportation, utility, park, and trail improvements, and 
potentially the acceleration of Westside development. Enabling market rate housing development 
�I�X�U�W�K�H�U���W�R���W�K�H���Z�H�V�W���L�V���D�O�V�R���D���S�L�H�F�H���R�I���W�K�H���S�X�]�]�O�H���W�K�D�W���F�D�Q���K�H�O�S���W�R���D�P�H�O�L�R�U�D�W�H���W�K�H���&�L�W�\�·�V���D�I�I�R�U�G�D�E�O�H��
housing challenges.  
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The City is seeking American Rescue Plan Act (ARPA) funds for some or all of the infrastructure shown 
below, as well as other Westside infrastructure such as the Cascade Avenue/Rand Road intersection. In 
addition, other means of funding this infrastructure are possible, for example through direct 
investment, providing SDC credits to the development team that makes the improvements , or via the 
proceeds of an affordable housing bond , which the City will be evaluating.  
 
 

Potential Hood River County Roles in the Development Process  

Like the City, Hood River County purchased its property with the intent to facilitate affordable 
housing. While this RFQ document does not commit the County to any specific staff, regulatory, 
financial, or other action�����W�K�H���&�R�X�Q�W�\�·�V���K�Ds conveyed its willingness to consider:   
�x Utilizing the Count-owned property for the project ; and/or , 
�x Utilizing the County Construction Excise Tax (CET) proceeds towards the project. 
�x Supporting the City in the selection of a preferred development team , and negotiating 

development agreements and/or other agreements necessary to advance affordable housing 
development.   

 

Submittal Process and Requirements  
RFQ Submittal Overview  

The City is seeking one or more highly qualified real estate development teams with experience 
planning, permitting, financing, building, and operating regulated affordable rental housing, 
middle-income owner-occupied housing, potentially market rate housing and ancillary 
commercial space, and supporting infrastructure and other impro vements.  
 
Through this document, the City is asking development teams to submit Statements of 
Qualifications (SOQ) materials that describe their relevant qualifications.  
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�7�K�H���&�L�W�\�·�V���L�Q�W�H�Q�W���L�V���W�R���P�D�N�H���W�K�L�V���5�)�4���S�U�R�F�H�V�V���D�V���V�L�P�S�O�H���D�Q�G���V�W�U�D�L�J�K�W�I�R�U�Z�D�U�G���D�V���S�R�V�Vible in order to 
�O�L�P�L�W���G�H�Y�H�O�R�S�H�U�V�·���W�L�P�H���L�Q�Y�H�V�W�P�H�Q�W���D�Q�G���H�Q�F�R�X�U�D�J�H���V�X�E�P�L�W�W�D�O�V���I�U�R�P���W�K�H���P�R�V�W���F�D�S�D�E�O�H���D�Q�G���E�H�V�W-
qualified teams. Nonetheless, we recognize that that some of the submittal requirements are 
prescriptive and may be time consuming. The City apprecia�W�H�V���G�H�Y�H�O�R�S�P�H�Q�W���W�H�D�P�V�·���H�I�I�R�U�W�V���D�Q�G��
interest in this RFQ and the 780 Rand Road Affording Housing project.  
 

Process Overview   

The City plans to conduct the developer solicitation process in the following phases:  
1. Request for Qualifications (RFQ; this document). 

Based on RFQ submittals, the City will select a short-list (e.g., two or three) of potential 
development teams. 

2. The City expects to issue a Request for Proposals (RFP) to the short list of development teams 
in fall or winter of 2021. At this stage, the City will ask short listed teams to prepare rough, 
concept-level plans for the site showing desired land uses, a summary of how their proposal 
addresses the �&�L�W�\�·�V���J�R�D�O�V����and a summary of the �S�U�R�M�H�F�W�V�·���G�H�Y�H�O�R�S�P�H�Q�W���H�F�R�Q�R�P�L�F�V���D�Q�G��
proposed deal structure (roles and responsibilities of the development team, City, and other 
parties).   

3. Based on proposals received from the short list of development teams, the City hopes to 
select a single preferred development team capable of overseeing redevelopment of the 
entire Rand Road and County properties. However, it is possible that the City will select 
multiple preferred development teams for this project in the event that each has a particular 
demonstrated expertise (e.g., regulated affordable rental housing versus attainable owner-
occupied housing).    

 

RFQ Schedule  

RFQ Released  July 14, 2021  

Pre Proposal Meeting and Site Tour (Attendance optional)  July 28  

Meeting and Presentation: City Hall Council Chambers, and 
potentially via videoconference  

 10:00 am 

Site Walk, Meet at 780 Rand Road  11:15 am 

Final day to contact City and/or ask questions  August 4 5 pm 

City responds to all questions by  August 13  5 pm  

Statement of Qualifications Due August 25 4 pm 

 

Contact  

Interested parties should register for updates by emailing Senior Planner Kevin Liburdy at 
k.liburdy@cityofhoodriver.gov . Questions regarding the Rand Road and County properties and 
this RFQ should be sent to the email above. Updates and any addenda to this RFQ will be emailed 
to interested p arties and will be posted at https://cityofhoodriver.gov/bid -center-rfps/ .   
 

RFQ Submittal Requirements 
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RFQ responses (Statements of Qualifications or SOQs) should include the following infor mation: 
�x Cover letter  
�x (Optional: cover page and table of contents) 
�x Concise project vision statement  
�x Development Team  
�x Key staff resumes 
�x Experience on comparable projects 
�x References  
 
Cover letter  
The cover letter should be one page in length and should include a brief summary of the team 
and contact information for the primary point of contact.   
 
Cover Page and Table of Contents  
These are optional.   
 
Project vision statement  
This statement shoul�G���E�H���R�Q�H���W�R���W�Z�R���S�D�J�H�V���L�Q���O�H�Q�J�W�K�����G�H�V�F�U�L�E�L�Q�J���W�K�H���U�H�D�V�R�Q�V���I�R�U���\�R�X�U���W�H�D�P�·�V��
interest in this project, a general vision for the type of project you would seek to build on the site, 
and any other information you feel is pertinent.   
 
Development Team  
This section should include summary information regarding each of the firms involved in the 
development team, and a general organizational chart or explanation of how the team is 
organized. The City recognizes that development teams may consist of only one firm (e.g., 
affordable housing developer), or multiple firms, potentially including multiple developers, 
architecture, engineering, etc. as necessary.  
 
This section should indicate whether your team has the capacity to plan, design, finance, and 
build, and operate affordable rental housing, for -sale attainable housing, and related 
improvements and land uses on this site, or if your team has the capacity to deliver only some of 
these elements. This section should be one to two pages.  
 
Key Staff Resumes  
Include one-page resumes for up to 10 key team members. These resumes should include 
�L�Q�I�R�U�P�D�W�L�R�Q���U�H�J�D�U�G�L�Q�J���W�K�H���V�W�D�I�I���S�H�U�V�R�Q�·�V���D�Q�W�L�F�L�S�D�W�H�G���U�R�O�H���R�Q���W�K�L�V���S�U�R�M�H�F�W�����H�G�X�F�D�W�L�R�Q�����\�H�D�U�V���Z�L�W�K���W�K�H��
organization, and experience working on comparable projects. If necessary, include one additional 
page that summarizes other key team members that would work on the project.  
 
Comparable Project s  
Include one-page summaries of up to 10 comparable development projects . Ideally, projects will 
include components similar to the Rand Road housing project, including affordable and attainable 
housing, infrastructure construction, integrated open space, public-private partnerships, weaving 
new development into the fabric a growing community, and any other relevant elements.  
 
Each summary should include all of the following information that is applicable for each project: 
project name, address, year complete (certificate of occupancy), roles of organizations on the 
development t eam, number of housing units (total and affordable; rental and ownership), 
affordability levels (e.g., %AMI), site area (acres), at least one image. If possible, include bullet 
points or a short narrative summarizing relevant aspects of the project.  
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References  
�,�Q�F�O�X�G�H���W�K�U�H�H���W�R���I�L�Y�H���U�H�I�H�U�H�Q�F�H�V���I�R�U���W�K�H���W�H�D�P�·�V���Z�R�U�N�����L�Q�F�O�X�G�L�Q�J���Q�D�P�H�����W�L�W�O�H����organization, 
organizations on the development team that the individual worked with, project(s) that the 
individual worked with the development team on, phone number, and email. References related 
to the comparable projects described above are preferred. One page maximum.  
 

Format and Delivery  

Development teams should submit five (5) hard copies (double sided) and one (1) digital copy (a 
single PDF file not exceeding 25MB in file size, saved on a USB drive) of their Statement of 
�4�X�D�O�L�I�L�F�D�W�L�R�Q�V���W�R���.�H�Y�L�Q���/�L�E�X�U�G�\���L�Q���W�K�H���&�L�W�\�·�V���3�O�D�Q�Q�L�Q�J���'�H�S�D�U�W�P�H�Q�W���Y�L�D���8�6���P�D�L�O���R�U���K�D�Q�G���G�H�O�L�Y�H�U�\���E�\��
4:00 p.m. on Wednesday, August 25, 2021. Submittal responses are limited to the page limits 
�G�H�V�F�U�L�E�H�G���D�E�R�Y�H���D�Q�G���P�X�V�W���E�H���F�O�H�D�U�O�\���P�D�U�N�H�G���´���������5�D�Q�G���5�R�D�G���$�I�I�R�U�G�D�E�O�H���+�R�X�V�L�Q�J���6�2�4���µ��
Submittals received after the designated time and date will not be accepted. SOQs should be 
mailed to: 
 
City of Hood River 
Attn: Kevin Liburdy 
211 2nd Street 
Hood River, OR  97031 
 

Selection Criteria  

As stated above, the City of Hood River plans to select a short list of development teams based 
primarily on developer team qualifications, and specifically on the following criteria:  
�x Project vision, including compatib ility with City goals.  
�x Experience of team and key staff. 
�x Experience completing comparable projects. 
�x References  
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Appendices and Additional Information  
 

780 Rand Road Property Documents  

In addition to the documents that are included in the text above vi a web links, the following 
background information and reports will be made available to interested parties that register with 
the City.  

�x Topographic Survey, 780 Rand Rd., Terra Surveying, August 2017. 

�x Preliminary Title Report, 780 Rand Rd., Amerititle, October 2019. 

�x Wetland Determination Memorandum, 780 Rand Rd., cbec, November 2019. 

�x Phase I Environmental Site Assessment, 780 Rand Rd., Soil Solutions, November 

2019. 

�x Report of Preliminary Geotechnical Site Investigation, 780 Rand Rd., GN Northern, 

Inc., January 2021.  

 

County Property Documents  

�x Draft FEMA Update documents (pdf), 2021.  

�x Flood Study Lifecycle mapping, Hood River County, Oregon (Draft, 2020). 

https://fema.maps.arcgis.com/apps/MapSeries/index.html?appid=5c242a56d53741

728a7ab99fb7fc281b  
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Affordable Apartments: Program and Financial Summary  

Overview 
This section provides some additional information about a ssumptions made by the City�·�V��
planning team during its feasibility analysis for the affordable rental component of the site. The 
Rand Road property provides the opportunity to provide much needed affordable housing to the 
community of Hood River. Affordabl e Housing is defined by the U.S. Department of Housing and 
Urban Development (HUD) as housing that costs no more than 30% of a household's monthly 
gross income. Housing costs include rent plus utilities for renters and mortgage payments plus 
insurance, property taxes and utilities for owners.  In 2021, the area median income for a family of 
four (4) in Hood River County, Oregon is $75,200. Residents are considered to be rent or cost 
burdened when their monthly housing costs exceed 30% of their monthly gross  income.  
 
Funding Sources for Affordable Housing Development  
In evaluating local, regional, state and federal opportunities for funding affordable housing the 
consultant team found that the City of Hood River has enacted a Construction Excise Tax (CET) to 
incentivize the development of affordable housing. Federal Low Income Housing Tax Credits 
(LIHTC), LIFT Funding, General Affordable Housing Program Funds (GHAP), HOME Funds and are 
all administered by Oregon Housing and Community Services (OHCS) and Multifamily Energy 
Program Incentives are available through a Notice of Funding Availability (NOFA) process which 
allows for applications to be submitted in the first quarter of each year. Developers working in 
cooperation with the local Housing Authority may b e able to receive site based rental assistance.  
 
Sample Subject Property  
With these opportunities in mind, the team created a sample of a financing structure expected to 
support the 100-unit development envisioned for the site.  To perform an analysis of financial 
feasibility the team modeled 100 units and assumed that they would be three stories of wood 
construction with exterior entries and surface parking. We also assumed the construction of an 
on-site office and community room  and an on-site playground. We have assumed all electric 
appliances, lighting and heating and have included in-unit washer and dryers. Our model has the 
following unit mix:  
 

Unit Size  Sq. Footage Gross Monthly 
Rent 

Tenant 
Monthly 
Utilities  

Number of 
Units  

3 bedroom, 1.5 bath 1000 sq. ft. $1,173 $90 12 

2 bedroom, 1 bath 800 sq. ft. $1,015 $67 76 

1 bedroom, 1 bath 600 sq. ft. $846 $53 12 

 
We have assumed that the project would request funding from OHCS including LIFT funding of 
$68,000 per unit, 4% LIHTC, Multifamily Energy Funds and CET Funds from the City. 
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Construction Sources and Uses  
 
All sources and uses are conceptual and do not represent a commitment of funds from OHCS, the 
City of Hood River, or any other party.  
 

Sources Amount  Notes  

4% LIHTC Equity $12,519,602 DDA Basis Boost/$0.90 per credit 

Weatherization Incentives 
 

$140,000 Based on Earth Advantage  

LIFT Program Funds 
 

$6,800,000 $68K per unit 

Other public funds, likely including 
some City of Hood River CET 
 

$500,000  

Permanent Mortgage $7,400,000 30-year ammort./ 4% interest 

Deferred Developer Fee 
 

$977,078 Repaid in year 10 through cash 
flow 

Uses   

Land 
 

$0 
 

Construction Costs incl. Contingency $20,957,207 $283,366 per unit/$354 per sq. ft. 

Soft Development Costs 
 

$4,700,000  

Legal and Loan Fees 
 

$1,418,251  

Interest and Reserves 
 

$1,261,222 16 mos. construction/6 mos. of 
operating reserves 

  
Total  

 

 
$28,336,680  

 
The team also assumed that the costs of the primary westside/site infrastructure shown above 
including roads and traffic improvements would not be included in the affordable multifamily 
budget. The team assumed that a substantial amount of system development costs would be 
waived, and real estate tax abatement provided.  
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Neighborhood Connector Cross Section   

The City�·�V���E�D�V�H�O�L�Q�H���1�H�L�J�K�E�R�U�K�R�R�G���&�R�Q�Q�H�F�W�R�U���&�U�R�V�V���6�H�F�W�L�R�Q���L�V���V�K�R�Z�Q���E�H�O�R�Z����For the Wine Country 
Avenue Extension, it is possible that a +/ - 6 foot bike lane would be added between the parking 
and travel lanes on the north/uphill tra vel side (left side below). 
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Hood River County Letter  
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Motion carried.

11. EXECUTIVE SESSION (Commissioners, Legal Counsel, news media and select staff only)

12. ADJOURNMENT – 7:15p.m.
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COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER

DATE: December 16, 2024  DEPARTMENT: Administration  NAME: Sophie Christenson
SUBJECT: October BOC Minutes - Updated
AUTHORITY: ORS:  OAR:
COUNTY ORD:

ATTACHMENTS: 10.21.2024 BOC Minutes - Updated.docx

FOLLOW UP:
 COPIES TO:

AGENDA REQUEST FORM

 
 
 
 BACKGROUND:

Commissioner Babitz requested a correction to their report on the 10.21.2024 Agenda regarding the
Hood River White Salmon Bridge; the 2021 cost estimate should be corrected from $525 million to
$520 million.

Additionally because the Hood River White Salmon Bridge Authority commissioned funding for the
Bridge Investment Program application, the cost of the bridge increased from $520 million to $1.12
billion in total.

 ACKNOWLEDGEMENT BY AFFECTED PARTIES:

 
 ADMINISTRATION SUGGESTED ACTION:
Approve the updated 10.21.2024 minutes as corrected at the 11.18.2024 Board of Commissioner
meeting. 

 
 

328

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3039640/10.21.2024_BOC_Minutes_-_Updated.pdf


HOOD RIVER COUNTY BOARD OF COMMISSIONERS
WORK SESSION & BUSINESS MEETING AGENDA Monday, October 21, 2024

WORK SESSION AGENDA
Hybrid: 4:00p.m. in person (601 State St., Hood River, OR) and via Zoom

Chair Euwer opened the work session. 

Visit Hood River
Molly Spector from Datafy presented in partnership with Visit Hood River and Executive Director Katie 
Kadlub (see full packet for details).

Volunteer Interviews - Oregon Investment Board (OIB)
Chair Euwer called Greg Davis, Emily McDonald, and Jan Schneider to interview for the Hood River 
County vacancy with the Oregon Investment Board. 

Forestry Department Update  
Forestry Director, Doug Thiesies, and Forestry Recreation Program Manager, Thomas Maloney, 
presented Forestry updates on fire protection funding, new forest practices rules, and the County Forest 
Management plan. 

Mid-Columbia Community Action Council (MCACC) - PIT
From MCCAC Executive Director, Kenny LaPoint, and Sarah Kellems, Development and Partnership 
Director, presented the 2024 Point in Time (PIT) count of people experiencing houselessness (see full
packet for details)

BUSINESS MEETING AGENDA
6:00p.m. Hybrid: in person (601 State St., Hood River, OR) and via Zoom

1. CALL TO ORDER
Chair Euwer called the meeting to order. Present: Commissioner Moretti, Commissioner Babitz, 
Commissioner Munzer, Commissioner Weathers, County Counsel Lisa Davies, County Counsel Mark 
Sandri, and Administrator Williams.

2. ADDITIONS OR DELETIONS

3. CONFLICT OR POTENTIAL CONFLICTS OF INTEREST

Chair Euwer recused herself from agenda item 9A and asked County Council to provide explanation for 
agenda item 5 - Public Comment (for items not on the agenda). 

County Counsel Mark Sandri explained agenda item 9A as a continuation of a writ of review proceeding
and the courts findings in November 2023 following a hearing in August 2023. Judicial review of writ of 
review proceedings are based upon the record that existed at the time of the original decision made. This
proceeding has been active since 2001/2002 based upon record at the time the original land trade 
decision was made. Regarding those in attendance who are interested in offering public comment on this 
trade, Counsel Sandri identified that allowing so would go far beyond what the Court and Judge Olsen 
has instructed the Board of Commissioners to do which was to review the underlying valuations and 
determine the exchange was for equal value. He quoted from a previous hearing on the form of the order 
earlier this year where Judge Olsen stated – “Your proposed judgement contemplates that the local 
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record will be reopened. I am not directing that the local record be reopened in any way other than I 
suppose what’s necessitated by the remand. I mean there is going to be supplement to the local record 
because the Board of Commissioners are going to review these valuation reports to make a finding in 
some manner. Because the writ of review proceeding concerns to challenge the decision that was made in 
2001/2002, the decision on remand has to be based on the existing record. Communications not in the 
record cannot be considered by the Board, and this includes new public comment, new arguments, or 
evidence. Counsel Sandri went on to say the Board’s decision has to be based solely on the existing 
record and can’t consider any communications that you’ve had or conversations that you may have had 
with others on this subject. The issue on remand is limited by order of the court to whether the valuations 
in the record support the equal value termination that was reached more than 20 years ago. In this 
remand, the Board’s job is simply to review those valuations and determine that they support the equal 
value determination. And unlike the process in 2001/2002, this is not a quasi-judicial hearing.” Counsel
Sandri stated there are clearly many members of the public here today for this purpose as well as 
Attorney, Jesse Buss, who represents Thrive Hood River (Thrive) and Mike McCarthy. Counsel Sandri 
has been speaking to Mr. Buss and wants to ensure, on behalf of his clients, that they object to the scope 
of these proceedings. They believe there should be a public hearing, more evidence provided, 30 days’ 
notice to present evidence and argument as to why this exchange should not be approved. They are 
asking for a 30-day continuance to re-open the record and to take testimony that supports their position.
Counsel Sandri indicated that would directly oppose what Judge Olsen has directed the Board to do. 

Commissioner Babitz – asked if the Board has the authority to open the record, and what the effects 
would be should that happen?

Counsel Sandri stated he does not believe the Board has the authority because this is a continuation of a 
proceeding that began in 2001/2002. Thrive has challenged that and filed a writ of review - a challenge to 
action taken by a public body that an entity disagrees with either procedurally or substantively - and 
Thrive Hood River has made both of those arguments. He went on to say that after this item was revived 
at the hearing 2-3 years ago, County Counsel assembled a record with documents that decisions were to 
be based on and held a hearing before the Court. The Court denied all claims except one: that the
valuation reports have not been reviewed and approved by the Board so they could not have come to the 
determination that this was for equal value. In essence, the process that began in 2001/2002 is still open 
today. It has not been concluded, and in order to conclude, Counsel must present these reports in front of 
the Board to determine valuation. To open the record would be to start this process over again from the 
very beginning and contravening what the Court told us to do. The Court did not direct the Board to open 
up new record or take new testimony. 

Public Individual – stated they don’t believe counsel explained the topic of not allowing public comment 
for items not on the agenda. 

Chair Euwer – explained that people in the community don’t understand why our public comment says –
‘for items not on the agenda’. Can council please explain the reason for that?

Counsel Davies – explained it’s intended to facilitate an orderly administration of Board meetings. There 
have been occasions where exceptions have been made, it’s within the Board’s discretion to do that. The 
reason they are non-agenda items is because there is another item on the agenda, say Public Hearing, 
where that comment is better directed. It’s not limited to whatever the non-agenda item may be, the 
public has access to the meeting, they don’t necessarily have a right to comment. 

4. PUBLIC HEARING(S)

A. Parkdale Community Plan
RECOMMENDATION: Conduct scheduled public hearing and consider adoption of 
the draft Parkdale Community Plan. 330



Chair Euwer opened the hearing to conduct the second reading for the Parkdale Community Plan.

Eric Walker –County Community Development Director provided a staff report, he stated the County 
is completing this project under compliance with Statewide Planning Goal 14 which requires local 
jurisdictions to identify their unincorporated communities and to adopt plans to guide their future 
development and growth. At the beginning of this process nearly 2 years prior, a community 
engagement process was initiated, this included two community meetings held in Parkdale, a 
community survey completed by over 300 individuals, regular email updates, multiple work sessions, 
and two public hearings including tonight’s hearing (see full packet for details).  

Commissioner Weathers – asked to confirm that when affected landowners were contacted about the 
proposed Parkdale Community Plan, there was no opposition?

Eric Walker – replied there was no opposition to the property owners whose land was proposed to be 
rezoned.

Commissioner Babitz – asked if the absence of a community plan was identified by the State as a 
problem and to provide more specific information.

Eric Walker – replied yes, this project falls under the Statewide Planning Goal 14 where all counties 
are required to identify and zone for all unincorporated communities. Hood River County has 
completed all of its unincorporated communities and rural centers, except for Odell and Parkdale. In 
addition, the County has a periodic review work program with the State, Odell and Parkdale are 
identified as projects that need to be completed to be compliant under state law. 

Commissioner Moretti – stated the Board often discusses protecting affordable housing for the local 
population by limiting short-term rentals (STR), can you speak to the things we adopted with this 
Ordinance to try to protect that?

Eric Walker – replied there was conversation with the Planning Commission about whether STRs 
should be prohibited in Parkdale as a part of this plan, the recommendation for this plan did not 
include that. To protect various housing options from being utilized for that purpose, STRs are 
restricted from operating on properties with accessory dwelling units or a duplex. 

Commissioner Babitz – asked if the county wide STR limitations do apply in this area just like all of 
the other unincorporated areas in the County, is that correct? 

Eric Walker – replied yes

Commissioner Babitz – confirmed it’s not that there’s no regulation, it’s that they weren’t banned 
outside of the regulation, correct?

Eric Walker -replied yes, prohibiting STRs in Parkdale even though they’re currently allowed within 
other areas in the County under current regulation was a question that was asked. 

Commissioner Moretti – asked what is the impact of water use and wastewater regarding the change 
from industrial to light industrial zoning?

Eric Walker – replied that the conversion of certain properties to industrial and light industrial might 
not have a direct impact, it all depends on the use. The reason for that change is it was made for a 
certain number of properties based on the fact that a lot of these properties were already zoned for 331



either industrial and commercial uses, or a mix and match between the two. They were located in the 
commercial corridor of Parkdale, so it made sense to allow either commercial or industrial use within 
those areas. As far as how that might affect future wastewater use, that is a variable and whether a 
property is zoned industrial or light industrial shouldn’t have an impact. The plan does include 
language that would require for any new use, especially if it requires a larger water meter, to be 
evaluated by the Parkdale Sanitary District to confirm they have adequate capacity to accommodate 
the new use. 

Chair Euwer – added another way the Board has tried to accommodate more housing was to not allow
the building of more hotels so the remaining wastewater capacity will most likely go to residential 
rather than a hotel. 

Commissioner Babitz – mentioned that in terms of number of equivalent dwelling units, which are in 
the dozens not the hundreds, there were discussions around new businesses or buildings that could 
potentially come in and stress the wastewater capacity. For example, if someone came in and opened
something like a brewery, which uses a lot of water and wastewater, is there nothing that prohibits
something that would use large amounts of Parkdale’s wastewater capacity?

Eric Walker – replied no.

Commissioner Babitz – asked if Erik could tell us why nothing of that nature was included?

Eric Walker – stated industrial and commercial uses are an unknown variable, the Planning 
Commission did its best to give them consideration, but they are an outlier. The focus for this project 
was to preserve as much available water source for residential purposes, but not by limiting 
commercial or industrial development waste. It’s been understood all along that it’s on a first-come, 
first-serve basis and future uses will be contingent upon availability of wastewater facilities. If the time 
comes when all EDUs are used, then that’s a good time to initiate a conversation to upgrade the facility 
so the full extent of what’s allowed in the zoning can be accommodated.  

Commissioner Babitz – mentioned considering it is a 3–5-year process to update a facility, is there a 
warning system in place that would let the planning process start earlier so we don’t negatively impact 
the residential development?

Eric Walker – replied that would be in the Parkdale Sanitary District’s purview. The zoning ordinance 
created provides land uses subject to the availability of services, if the sanitary district feels like they 
need additional accommodations, that needs to be planned for as a part of their process. 

Administrator Williams – added it is assumed through the permit for sanitary sewer they will be 
monitored for capacity. Typically sanitary plants have a trigger at a certain threshold for what the 
facility is able to handle, this would indicate that the State would step in to ensure the facility is going 
through the process to upgrade their plan. 

Commissioner Muenzer – asked how many STRs are in unincorporated Parkdale?

Eric Walker – replied there are currently two permitted STRs that are compliant and zero are non-
compliant.

Chair Euwer called for public comment regarding the Parkdale ordinance.
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Dale Hill –stated that he is a resident of the upper valley, while he is outside of the boundary currently 
in discussion he considers Parkdale his community. Regarding STRs, Dale stated he believes what the 
Board of Commissioners and the Community Development Department have done an overall good 
plan but the restricted number of EDUs due to the limitations of the sewer system is an issue. Dale 
stated he has previously expressed concerns about STRs in Parkdale as that type of development is 
counter to having affordable community and work force housing. STRs prevents those residences 
from being used as long-term rentals which is the opposite of what people in the community have said 
they wanted. It could also be argued that STRs will have a higher water usage because of the 
frequency of laundry, showers, dishes, etc. Therefore, Dale requested that the Board make an 
amendment that would prohibit the STRs because allowing more of them would go against what the 
community wants and the sewer capacity.

Commissioner Babitz – asked what would happen if the Board wanted to accept Dale’s proposal?

Chair Euwer – replied that if we wanted to accept the proposal and make further changes, then our 
motion would be to send the Ordinance back to the Planning Department to make that change. 

Commissioner Babitz – asked between the Planning Commission and Planning Department, what was 
the discussion on banning STRs based on?

Eric Walker – replied the current draft was presented to the Planning Commission from staff. STRs
are an allowed use within residential and commercial zones throughout the county so long as they 
obtain a permit. However, realizing the issue with wastewater, and given the direction from the Board 
to prioritize opportunities for less expensive housing, it didn’t make sense to allow accessory dwelling 
units and duplexes within the residential zone and then have those structures be used for commercial 
purposes. Because of that, staff proposed language that if you had an ADU or a duplex that you were 
prohibited from having an STR. Eric stated this is what was presented to the Planning Commission, 
there were then discussions that if the preservation of wastewater is important, it’s worth looking to 
prohibit STRs entirely and make sure that all housing is preserve for residential purposes. They voted 
to move forward with the Ordinance as written which is what has been presented to the Board tonight. 

Chair Euwer – closed the public hearing and opened for Board deliberations. 

Commissioner Babitz – agreed that the Planning Commission considered this plan in detail, he agrees 
STRs are not (yet) a serious problem, and the residents of Parkdale should be treated no differently 
than the residents of the County, excluding the incorporated areas. 

Chair Euwer – believes that having fewer STRs will mean there are more rental units available for 
residents. The last time the Board went through this process was 10-15 yrs ago, so these items might 
not be considered again for some time. While there are two STRs today, we can’t exactly say how 
many there will be in 10 yrs. The Board’s job is to look ahead and set policy for the next 10 yrs. Chair 
Euwer added they are not in favor of banning STRs in Parkdale.

Commissioner Weathers – added that having work force housing and affordable housing within the 
county is a challenge that we need to continue to address. He does not support carving out a particular 
area of the county because available housing is an issue throughout. If the topic of STRs is an issue
county-wide, then it should be addressed by the Board. That should not be done by adding 
complicated restrictions within the county. Commissioner Weathers agrees with the Planning 
Commission to incentivize the types of housing that are not able to become STRs. 
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Commissioner Muenzer – added they have spoken to many community members of Parkdale and 
found many want to keep STRs as an available option. 

Commissioner Weathers – noted that there isn’t anything within Parkdale Community Plan that is 
incentivizing more STRs, in fact it’s doing the opposite. 

Chair Euwer – replied the reason this topic is being discussed is because it becomes difficult to put 
STRs back in a box once they’re out because it involves changing what people have been allowed to 
do. 

Commissioner Weathers made a motion to accept the Ordinance as presented.
Commissioner Munzer seconded the motion. 

Vote on the motion was as follows:
Commissioner Moretti – yes 
Commissioner Babitz – yes
Commissioner Weathers – yes
Commissioner Muenzer - yes
Chair Euwer – yes

Motion carried

5. *PUBLIC COMMENT (Registration required. Limit 3 minutes per 
person) For items not on the agenda

Jesse Buss - resident of Oregon City and Attorney for Mike McCarthy of Thrive Hood River, responded
to an earlier comment made by Lisa Davies stating that the Board has discretion to allow the community 
to talk on items that do have an agenda item. Jesse Buss asked the Board to exercise that discretion. He 
stated the Board cannot prevent the public from talking about matters of public importance in a public 
forum. The Board can constrain those thoughts with reasonable time, manor, and place restrictions. For 
example, if the Board were to allow public comment for agenda item 9A, it could force people to wait for 
that agenda item to talk about that issue; but since it’s been expressly said that the Board is not going to 
allow comment after agenda item 9A, constitutionally it must allow it now under Article 1 Section 8 of 
the Oregon Constitution and the First Amendment. He stated he would be handing a packet of letters to
counsel Lisa Davies and asked that the Board consider looking at them when agenda item 9A is 
discussed. There are also 20-30 people in attendance to talk about item 9A, he asked the Board to 
consider its ability to exercise its discretion to hear from the public. 

Counsel Davies – stated this request is a violation of what the Judge directed, Jesse Buss asked the Board 
to exercise its discretion to reopen the record for additional testimony. 

Chair Euwer - recused herself from the decision of public comment on item 9A and turned the meeting
over to Vice Chair Weathers. 

Vice Chair Weathers – asked for the Board’s input on whether or not to allow public testimony on item 
9A. 

Commissioner Moretti  - stated the emails received from the public on this item were regarding the land 
exchange, not the valuation. The Board is not offering public comment for the land exchange, this is not 
what the Board is being asked to vote on today. 

Commissioner Babitz – confirmed the email requests received from the public were to open the record to 
allow public comment for 30 days and take additional testimony. 334



Commissioner Weathers – stated after considering the Commissioner’s input, the Board will not be 
accepting additional testimony for item 9A on tonight’s agenda. 

6. REPORTS (County Administrator, and Commissioners)

A. County Administrator Report
County Administrator’s Report – received quarterly reports from the County’s Departments (see full 
packet for details). MCEDD now has applications for the R1ACT Committee, the Board can expect to 
see appointees at the November 18, 2024 Board of Commissioner’s meeting. Also at next month’s 
meeting, the Administrator will have the results of the Public Safety Levy and will ask the Board to 
prepare recommendations for the budget process accordingly. Along with Hood River City Manager 
Abigail Elder, Administrator Williams met with representatives of Portland State University and are
awaiting a scope of work for a project related to the annexation of the urban growth boundary. 

Commissioner Babitz – provided an update for the new Hood River White Salmon Bridge and stated
there is an updated cost of the bridge. In 2021 the estimated cost for a new bridge was $520 million. 
However, after the geotechnical analysis, design updates, and inflation in construction cost, the cost of 
the bridge is now estimated at $1.12 billion. The HRWSBA is currently applying for funding with Bridge 
Investment Program to cover the increase in cost. These costs are still based on estimates, there is further 
design and engineering analysis being carried out, the new numbers will be presented at the December 
16, 2024 Board of Commissioners meeting. 

Commissioner Weathers –stated NORCOR continues to look for long-term, sustainable funding for 
regular staff. The Juvenile Director has resigned, and the organization is looking for a replacement.

Commissioner Muenzer - attended quarterly reading with MCEDD in Chair’s absence. He attended the 
trails committee meeting earlier this month, the room was full of spectators and there was a lot of 
controversy regarding fire closures and the trail users. Commissioner Muenzer added there is a lot to 
resolve before moving forward with the Forestry master plan. Commissioner Muenzer attended the 
Region 3 AOC meeting hosted by Commissioner Babitz at the Columbia Gorge Community College. 
Lastly, he added that Mt Hood town hall received the solar grant. 

Chair Euwer – attended Cascade locks for ceremony by Columbia River Inter-Tribal Fish Commission 
(CRITFC) who received monies for fishing site infrastructure. She attended the HRWS Bridge 100th

Anniversary celebration with Commissioner Babitz. She attended the ODOT R1 ACT meeting and 
weighed in favor of Columbia Gorge Express. Chair Euwer joined Administrator Williams on the radio. 

7. CONSENT

A. Unclaimed Property Turnover to Oregon Unclaimed Property Program via Oregon State
Treasury
RECOMMENDATION: Authorize Budget & Finance department to turnover unclaimed 
property in the amount of $48.79 as detailed, to Oregon Unclaimed Property Program via 
Oregon State Treasury - FY 24/25

B. Out of State Travel - National Emergency Management Advanced Academy
RECOMMENDATION: Authorize out of state travel for Emergency Manager Charles
Young to Emmitsburg, MD for the NEMAA classes in October 2024 and February, 
May, and August 2025.
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C. Surplus Vehicle
RECOMMENDATION: Declare Central Services vehicle #237 as surplus authorizing
staff to dispose of items as allowed in the Administrative Code.

D. Administrative Code Update
RECOMMENDATION: Approve change to Section 17A.4g of the Administrative Code 
as presented in the Background.

E. Budget Adjustment for Records & Assessment Grant Award
RECOMMENDATION: Authorize the Board of Commissioners to sign the attached
budget adjustment Resolution.

F. Budget Adjustment for Health Department
RECOMMENDATION: Authorize the Board of Commissioners to sign the attached 
budget adjustment Resolution

G. Grant Opportunity: OPRD All-Terrain Vehicle Law Enforcement Grant Program
RECOMMENDATION: Authorize chair to sign Grant Opportunity Form for the 
Sheriff's Department application of the ATV Grant Program.

H. September Board of Commissioner Minutes
RECOMMENDATION: Approve the September 16, 2024 Board of 
Commissioner Meeting Minutes

I. Email Poll Confirmation - Oregon Emergency Management Application
RECOMMENDATION: Confirm email approval from September19, 2024, that
authorized Vice Chair Weathers to sign the Oregon Emergency Management 
grant opportunity form and pre-application draft.

Commissioner Babitz made a motion to approve the consent agenda. 
Commissioner Moretti seconded the motion. 

Vote on the motion was as follows: 

Commissioner Moretti - yes 
Commissioner Babitz - yes 
Commissioner Muenzer -yes 
Commissioner Weathers - yes
Chair Euwer -yes 

Motion carried.

8. WORK SESSION ACTION ITEMS

A. Volunteer Interviews - Oregon Investment Board (OIB)
RECOMMENDATION: Interview Greg Davis, Emily McDonald, and Jan Schneider for 
the Hood River County vacancy with OIB and consider one applicant to appoint for the 
position.

Commissioner Moretti made a motion to recommend Greg Davis as the OIB volunteer position with 
Hood River County.
Commissioner Babitz seconded the motion. 

Vote on the motion was as follows: 
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Commissioner Muenzer - yes 
Commissioner Weather - yes 
Commissioner Babitz - yes 
Commissioner Moretti - yes
Chair Euwer - yes 

Motion carried.

9. NEW BUSINESS

A. Remand Proceedings, Hood River Valley Residents Committee, Inc. (Thrive) and Mike
McCarthy v. Hood River County and Mt. Hood Meadows Oregon, Ltd., Case No.
020029CC
RECOMMENDATION: Review the underlying valuation reports in the record as 
directed by the Court to determine whether the forestland exchange between Hood River 
County and Mt. Hood Meadows was for equal value.

Chair Euwer recused herself from this agenda item, and Vice Chair Weathers led the remand 
proceeding for item 9A. 

Vice Chair Weathers – opened the first item of new business, the continuation of the writ of review 
proceeding pursuant to the Circuit Court’s General Judgment and Memorandum Opinion in the Matter of 
Hood River Valley Residents Committee, Inc. and Mike McCarthy v. the Board of County 
Commissioners of Hood River County and Mt. Hood Meadows Oreg., Limited Partnership. The case has 
been remanded to the Board of Commissioners to allow a review of the underlying valuation reports in 
the record for the forest land exchange between the County and Mt. Hood Meadows to determine 
whether the statutory condition for the land exchange—namely, whether it was for equal value--had been 
satisfied when the land exchange was approved. Commissioner Weathers stated this is not a public 
hearing and the Board will not be taking additional public testimony or considering information that is 
not part of the existing record.  Commissioner Weathers turned the conversation over to County counsel.   

County Counsel Mark Sandri - provided background on the item, see full packet for full details.

Commissioner Babitz – replied that the Judge’s order is for the Board to consider reviewing the 
underlying reports to determine the statutory condition of the land exchange had been satisfied when 
land exchange was approved, can you confirm which reports were or were not presented to the 
Board?

County Counsel Mark Sandri – replied that the assessment reports were sent to the Board as seen in 
Exhibit 5 and 6. That report is the assessor stating the value of the properties. The appraisals were 
presented to the Board in summary and Judge Olsen found the summary doesn’t satisfy the statutory 
requirements that the Board was presented with this information. It’s not that the information wasn’t 
presented, it’s that the evidence in the record does not show either way. 

Commissioner Babitz – said the Judge states that the board is supposed to determine whether the 
requirement for the equal value had been satisfied when the land exchange was approved. The Board 
is now being asked to review these documents under the law that was present on which date?

County Counsel Mark Sandri – replied the timber appraisal was October 2001.

Commissioner Babitz – replied the settlement happened when the escrow closed, which was when?

County Counsel Mark Sandri – replied March 2002.
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Commissioner Babitz – asked if the Board needs to determine as of March 2002 the requisite 
determination of equal value had been met?

County Counsel Mark Sandri – replied correct, the statute required the Board to obtain these two 
measures of valuation to ensure that the two properties are of equal value and the court did not find 
these reports were presented to the Board and could therefore not make that finding. 

Commissioner Babitz – said it is important to ensure the record is as clear and precise as possible, 
and to leave no ambiguity about what the Board is being asked and what is done so there is less room 
for misinterpretation. Commissioner Babitz stated it is being remanded to the Board to allow a review 
of the underlying reports to determine whether the statutory conditions of the land exchange for equal 
value had been satisfied when the land exchange was approved. This does not include considering 
public input or anything else outside of the record. Commissioner Babitz added that at the time of this 
land exchange, the County Forester and Administrator were involved in the selection of an appraiser 
to determine the value of the land. Presumably all jobs were done properly and reasonably and does 
not lead him to challenge their qualifications because there’s nothing in the record that is indicative. 
The appraisal in the packet is a single page document from which the appraiser provided the market 
values. In terms of the value of the timber, we have extensive reports in Exhibit 7, 7a, 7b, 7c, and 7d 
which reflect timber evaluations the Board has reviewed from the current Forestry Department. This 
is a process where someone cruises the acreage and identifies the number of trees of each species and 
average of the stand and applies to that a value based on the market. The value is given at the stump 
as opposed to the value after it is milled. That is the value the appraiser is placing on the timber; the 
process seems routine and normal. The county’s involvement is justified and supported by its
Forester and Administrator. Commissioner Babitz concluded that if he had been a commissioner at 
that point and asked to review the numbers, he would support it because the numbers would confirm 
the real market value settlement, appraisal, timber assessment, and reconciliation was done 
reasonably. He would have determined that the equal value requirement was met and therefore agreed 
that the equal value proposition was met as of this record and of this date. 

Commissioner Moretti – agreed that the assessment was fulfilled reasonably. 

Commissioner Muenzer –agreed that the process and the numbers as presented add up. 

Commissioner Babitz – stated there is nothing presented in the record that leads his to believe
anything is outside of the ordinary that the equal value requirement has been met. 

Commissioner Weathers – agreed the statute is clear as of the time, we have the assessors report, 
clear amount, third party who reviewed the value, we have ample evidence that the title, all of which 
provide ample evidence that equal value was met in this transaction. 

Commissioner Babitz made a motion asking counsel to prepare an order consistent with the Board’s 
finding and ask for a vote. 
Commissioner Moretti seconded the motion. 

Vote on the motion was as follows: 

Commissioner Muenzer - yes 
Commissioner Babitz - yes 
Commissioner Moretti - yes
Vice Chair Weathers - yes 
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Motion carried.

B. 1st Reading, Ordinance amendments - Ordinance 318 Civil Violations Fine Schedule 
and Ordinance 308 Code Enforcement
RECOMMENDATION: Conduct the first reading of both amended Ordinances (308 
& 318) by title only.

Commissioner Weathers made a motion to conduct a first reading of Ordinance 308 for Code 
Enforcement and Ordinance 318 for the Civil Fine Schedule by title.
Commissioner Muenzer seconded the motion. 

Vote on the motion was as follows: 

Commissioner Moretti -yes 
Commissioner Babitz - yes 
Commissioner Weathers - yes
Commissioner Muenzer - yes 
Chair Euwer -yes 

Motion carried.

Chair Euwer – conducted the first reading of Ordinance 318 Civil Fine Schedule and Ordinance 308 
Code Enforcement by title and approved a second reading and public hearing to be conducted at the 
November 18, 2024 Board of Commissioner meeting. 

10. OLD BUSINESS

A. Contract Award for the Hood River Courthouse, Sheriff's Office, and County
Administrative Building Space Program Consolidation Analysis. 
RECOMMENDATION: Board of Commissioner review and authorization to execute the 
contract.

Administrator Williams presented an update for item 10A (see full packet for details).

Commissioner Babitz made a recommendation to authorize staff to execute the contract for the 
County’s Administrative building space program consolidation analysis. 
Commissioner Moretti seconded the motion. 

Commissioner Muenzer -yes 
Commissioner Weathers - yes 
Commissioner Babitz - yes
Commissioner Moretti- yes 
Chair Euwer -yes 

Motion carried.

11. ADJOURNMENT – 8:30p.m.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3032147/Dec_2024_ACT_Packet_to_HRBOCC.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3035163/HRCACT_Coordinating_Committee_approved.pdf


341



342



343



344



345



346



347

http://www.oregon.gov/odot/comm/pages/act_main.aspx
http://www.oregon.gov/odot/td/stip/pages/default.aspx


348



349



350

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2975275/FFAO_LegOnePager_ENGDigital.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3033666/Food_for_All_-_LOS.pdf
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https://liberalarts.oregonstate.edu/sites/liberalarts.oregonstate.edu/files/2023-12/oregon_food_insecurity_rates_2020-2022.pdf
https://liberalarts.oregonstate.edu/sites/liberalarts.oregonstate.edu/files/2023-12/oregon_food_insecurity_rates_2020-2022.pdf
http://FoodforallOR.org
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3032348/RFQ_2021-07-14_Rand-Road-Housing-Developer.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3032349/6.19.17_Construction_Excise_Tax_Ordinance__343.pdf
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mailto:k.liburdy@cityofhoodriver.gov
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https://goo.gl/maps/gtMGAUkawVkMmCE8A
http://www.bit.ly/780RandRoad
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https://cityofhoodriver.gov/wp-content/uploads/bsk-pdf-manager/2019/03/19119_HoodRiverHNA2015Final.pdf
http://cityofhoodriver.gov/wp-content/uploads/bsk-pdf-manager/2020/02/ECONW_HoodRiver_Dec2019_Final.pdf
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https://www.ridecatbus.org/wp-content/uploads/2021/04/CAT-System-Map_4.12.21.pdf
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https://cohr.maps.arcgis.com/apps/View/index.html?appid=6002f5287a374bc692ab8b0f7bf2675c
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mailto:k.liburdy@cityofhoodriver.gov
https://cityofhoodriver.gov/bid-center-rfps/
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https://fema.maps.arcgis.com/apps/MapSeries/index.html?appid=5c242a56d53741728a7ab99fb7fc281b
https://fema.maps.arcgis.com/apps/MapSeries/index.html?appid=5c242a56d53741728a7ab99fb7fc281b


379



380



381



382



383



384



385



386



387



388



389



390



COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER

DATE: December 16, 2024  DEPARTMENT: Administration  NAME: Sophie Christenson
SUBJECT: Agreement - Mutual Release and Settlement 
AUTHORITY: ORS:  OAR:
COUNTY ORD:

ATTACHMENTS: 24 11 15 Mutual Release and Settlement Agreement FINAL.docx
Response to County Letter - Sheriff Contract.pdf

FOLLOW UP:
 COPIES TO:

AGENDA REQUEST FORM

 
 
 
 BACKGROUND:
As a part of the contractual review during the audit process, it was found that there were inconsistencies
in billing and payment of the Sheriff's contract with the City of Cascade Locks from 2019 - 2024.  As a
result of the discrepancy, staff have determined that there were issues on both the part of the County
and City of Cascade Locks.  As a result of this review, and in request for payment from the County, the
City of Cascade Locks issued a letter to the County and asked to settle the past due amount.  The
Mutual Release and Settlement Agreement reflects the agreed to settlement.

 FISCAL IMPACT:
The settlement agreement will resolve the past due amount.

ACKNOWLEDGEMENT BY AFFECTED PARTIES:

 
 ADMINISTRATION SUGGESTED ACTION:
Approve the Mutual Release and Settlement Agreement with the City of Cascade Locks, authorizing
Chair Euwer to sign the document. 

DEPARTMENT RECOMMENDATION:
Approve the Mutual Release and Settlement Agreement
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MUTUAL RELEASE AND SETTLEMENT AGREEMENT

PARTIES: Hood River County (“County”); and

City of Cascade Locks (“City”).

Collectively, the “Parties.”

EFFECTIVE DATE:  December _, 2024

RECITALS:

A. The Parties entered into an Intergovernmental Agreement on April 14, 2014, as 
amended, wherein the City contracted for the performance of certain law 
enforcement services by the Hood River County Sheriff’s Office within the City 
(the “IGA”). 

B. The IGA requires payment by the City to the County on a monthly basis, no later 
than 15 days following receipt of invoicing and accounting.  The IGA further 
provides that the contract will continue on an annual basis unless terminated by 
either party on 60 days’ notice, and payments by the City to the County may 
increase annually provided the City is notified in writing of the amount of the 
increase for the next fiscal year on or before April 1. 

C. The County discovered a discrepancy and underpayment by the City for fiscal 
years 2019-2024 in the total amount of $73,878.50, however, the County has no 
record of the FY 2021 notice, and is missing record of receipt of certain monthly 
invoices.  The Parties allege certain claims and amounts due related to these 
underpayments (collectively, the “Claims”).

D. The Parties agree to the terms set forth in this Agreement to resolve all Claims 
and matters related to the Property.

AGREEMENT:

1. INCORPORATION OF RECITALS.  The recitals in this Mutual Release and 
Settlement Agreement (“Agreement”) are contractual in nature and are incorporated by 
reference.

2. SETTLEMENT AGREEMENT. The Parties agree payment will be made by the 
City to the County in the amount of $23,447.50 pursuant to the installment plan set forth in the 
attached Schedule A in satisfaction of the outstanding balance due and payable to the County 
under the IGA for Fiscal Years 2019-2024. 

3. MUTUAL RELEASE & COVENANT NOT TO SUE.  Except for the obligations 
undertaken pursuant to the terms of this Agreement, the Parties hereby covenant not to sue, 
and hereby release, acquit, and forever discharge each and every party and their respective 
agents, attorneys, heirs, insurers, legatees, and successors or assigns in interest from any and 
all causes of action, lawsuits, legal or equitable, judicial or administrative, claims, demands, 
liabilities, losses, damages, attorney fees, costs or charges of whatever kind or nature, related 
to the Claims and any claims that could have been brought. 
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It is further understood and agreed by the Parties, or any person referenced herein and 
benefitted by this Agreement, that they may plead the same as a complete defense and bar to 
any claim, demand, action, suit or proceeding which might be brought against it. It is intended 
by the Parties that this Agreement shall not be subject to any claim of mistake of fact or law by 
any of the Parties. The Parties warrant they have not assigned any claims released herein to 
any other person or entity. Nothing in this Agreement releases the Parties from their obligations 
under this Agreement.

4. CONFIDENTIALITY AND NON DISPARAGMENT.  The Parties hereby agree to 
treat the fact of and terms of this Agreement with the strictest level of confidentiality, except as 
necessary for legitimate business purposes and/or for purposes of legal and tax services. 
Further, the Parties will make no statements to the press or any third party in any manner, 
whether by press release or other form of communication, concerning the fact of or terms of this 
Agreement. In all events, the Parties will take reasonable steps to maintain confidentiality 
regarding the fact of and terms of this Agreement. In the event of any inquiry, the Parties may 
respond that “the matter was mutually resolved” and nothing further. In addition, the Parties 
agree that they will not make any disparaging remarks or statements about any other Party or 
Parties, any business venture or business partner, or any affiliated business interest of any 
Party, whether written or oral, and including through any electronic means or media, such as 
social media, internet posting, electronic communications, or otherwise.  

5. FINAL AND INTEGRATED AGREEMENT.  This Agreement shall constitute the 
final integrated agreement between the Parties, subject to the release and covenant not to sue, 
set forth in Section 3 above, and all claims and facts relating thereto.  The contents of this 
Agreement have been negotiated by the Parties.  In the event of any ambiguity, no party shall 
be deemed the drafter.

6. SEVERABILITY.  In the event any portion of this Agreement is determined to be 
void or unenforceable by final unappealable order of a Court of competent jurisdiction, then the 
remainder of the Agreement shall be interpreted and construed as though the void or 
unenforceable portion did not exist.

7. REPRESENTATIONS.  The Parties further state and warrant that they have 
carefully read the foregoing Agreement, have had an opportunity to consult with an attorney 
regarding it, know the contents, and signed the same as their free and voluntary acts. 

8. GOVERNING LAW AND VENUE.  This Agreement shall be governed by the 
laws of the State of Oregon and any dispute shall be subject to venue in Hood River County, 
Oregon.

9. NO THIRD-PARTY BENEFICIARIES.  Nothing contained herein, or the 
transactions contemplated hereby, shall be deemed to inure to the benefit of any person or 
entity not a party to this Agreement, other than those parties and entities discharged pursuant to 
Section 3 above.

10. ATTORNEY FEES.  In the event that an action is filed to enforce or interpret the 
terms of this Agreement, the prevailing party shall be entitled to reasonable attorney fees and 
costs, including expert costs, incurred in relation to the action and awarded by the trial or 
appellate court.
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11. COMPROMISE AND DISPUTED CLAIM.  The Parties agree that this Agreement 
is the compromise by the Parties of disputed claims. The Parties understand the covenants, 
conditions, terms and promises contained herein are not to be construed as an admission of 
liability by any party.

12. COUNTERPARTS.  This Agreement may be executed by the Parties via facsimile 
or electronic transmission or in separate counterparts, including PDF, each of which when 
executed and delivered shall be an original, but all of which together shall constitute one and the 
same instrument.

IN WITNESS WHEREOF, the Parties hereto execute this Agreement in duplicate 
original on the dates written below.  A photocopy, fax, or PDF shall be treated as an original. 

___________________________________________________________________
HOOD RIVER COUNTY Date

___________________________________________________________________
CITY OF CASCADE LOCKS Date
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ATTACHMENT A

Per Section 2 of the MUTUAL RELEASE AND SETTLEMENT AGREEMENT between the City 
of Cascade Locks and Hood River County, agreed to on ____________________________. 

The Parties agree payment will be made by the City to the County in the amount of $23,447.50.

Payment one will occur September 1, 2025 in the amount of $11,723.75

Payment two will occur September 1, 2026 in the amount of $11,723.75

These executed payments will constitute the resolution of the disputed payments on the IGA for 
Fiscal Years 2019-2024.
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The City of Cascade Locks is an Equal Opportunity Provider. 

 
 “The Heart of the Columbia River Gorge”                     

     City of Cascade Locks 
               PO Box 308  140 SW WaNaPa  

               Cascade Locks, OR  97014 

                                                                      www.cascade-locks.or.us 

    _________________________________________________________ 

        (541) 374-8484  Fax:  (541) 374-8752 

                     TTY 711 

November 7, 2024 

 

Allison Williams, County Administrator 

Hood River County 

601 State Street 

Hover River, OR 97031 

 

Administrator Williams, 

 

Thank you for your continued communication and collaboration regarding the public safety 

contract between Cascade Locks and Hood River County. We appreciate the effort to work through 

the discrepancies and ensure both parties have a clear understanding of the past due amounts and 

current obligations. 

 

I acknowledge receipt of your letter outlining the remaining balance of $46,895 from prior 

year underpayments. We are grateful for your review of the county’s records and for the reduction of 

$5,084 to account for the missing notification for FY21. This adjustment is much appreciated and 

reflects a fair resolution to the oversight. 

 

On November 5, 2024, Yourself, County Budget and Finance Director Sherri Patterson and I 

met to discuss your letter, and during this meeting, we identified additional discrepancies in the 

amounts. After a further review of both the City’s and County’s finance records, it was found that 

invoices from March and April 2024 had not been paid. Invoices have traditionally been mailed and 

we have no record of receiving the invoices. 

 

Below is an updated breakdown of what is owed for each fiscal year: 

 

• Fiscal Year 2019-2020: $4,839.00 

• Fiscal Year 2020-2021: $0.00 

• Fiscal Year 2021-2022: $19,956.00 

• Fiscal Year 2022-2023: $22,100.00 

• Fiscal Year 2023-2024: $26,983.50 

      Total Outstanding: $73,878.50 

 

The City plans to pay the full back due amount for Fiscal Year 2023-2024 as outlined above. 

However, it is clear that there were errors on both sides related to the accounting and 

notification processes. While the county may not have provided the FY21 notification as required, 

there were other delays and misunderstandings that contributed to the confusion regarding past 

payments. In light of these mutual errors, the City of Cascade Locks proposes to settle the 

outstanding balance of $46,895 for Fiscal Years 2019-2020, 2021-2022, and 2022-2023 by paying 

half, or $23,447.50. We believe this is a fair and equitable solution, given the shared responsibility 

for the discrepancies. 
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We are currently reviewing our budget and available funding options to determine the best 

course of action for addressing this amount. We will respond formally with a proposed plan for 

repayment within the next 120 days. In the meantime, if there are any further questions or 

information needed from our side, please do not hesitate to reach out. 

 

Thank you again for your cooperation and patience in this matter. We look forward to 

finalizing this issue in a way that supports both the City of Cascade Locks and Hood River County. 

 

Sincerely, 

 

 

 

Jordon Bennett 

City Administrator 
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