


















































































































































































































































































































































































































































































































































Request for Qualifications from Affordable and Attainable Housing Developers

The City is seeking American Rescue Plan Ac{ARPA) funds for some or all of the infrastructure shown
below, as well as other Westside infrastructure such as the Cascade Avenue/Rand Road intersectiorin
addition, other means of funding this infrastructure are possible, for example through direct
investment, providing SDC credits to the development team that makes the improvements, or via the
proceeds of an affordable housing bond , which the City will be evaluating.

Potential Hood River County Roles in the Development Process

Like the City, Hood River County purchased its property with the intent to facilitate affordable

housing. While this RFQ document does not commit the County to any specific staff, regulatory,

financial, or other action WK H & R XgxovveyxedKtPwillingness to consider:

x Utilizing the Count-owned property for the project ; and/or,

x Utilizing the County Construction Excise Tax(CET)proceeds towards the project.

X Supporting the City in the selection of a preferred development team, and negotiating
development agreements and/or other agreements necessary to advance affordable housing
development.

Submittal Process and Requirements
RFQ Submittal Overview

The City is seeking one or more highly qualified real estate development teams with experience
planning, permitting, financing, building, and operating regulated affordable rental housing,
middle -income owner-occupied housing, potentially market rate housing and ancillary
commercial space, and supporting infrastructure and other impro vements.

Through this document, the City is asking development teams to submit Statements of
Qualifications (SOQ)materials that describe their relevant qualifications.
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Request for Qualifications from Affordable and Attainable Housing Developers

7KH &LW\-V LQWHQW LV WR PDNH WKLV 5)4 SURFHiMe/inDideMde. PSOH DQG V)
OLPLW GHYHORSHUV- WLPH LQYHVWPHQW DQG HQFRXUDJH VXEPLWWDO
qualified teams. Nonetheless, we recognize that that some of the submittal requirements are

prescriptive and may be time consuming. The City apprecaWHY GHYHORSPHQW WHDPV:- HIIRUW
interest in this RFQ and the 780 Rand Road Affording Housing project.

Process Overview

The City plans to conduct the developer solicitation process in the following phases:

1. Request for Qualifications (RFQ; thisdocument).

Based on RFQ submittalsthe City will select a short-list (e.g.,two or three) of potential
development teams.

2. The City expects to issue a Request for Proposals (RFP) to the short list of development teams
in fall or winter of 2021. At this stage, the City will ask short listed teams to prepare rough,
concept-level plans for the site showing desired land uses, a summary ofhow their proposal
addresses the & LW\ -V ard B €uvimary ofthe SURMHFWY:- GHYHORSPHQW HFRQRPLFV
proposed deal structure (roles and responsibilities of the development team, City, and other
parties).

3. Based on proposals received from the short list of development teams, the City hopes to
select a single preferred development team capable of overseeing redevelopment of the
entire Rand Road and County properties. However, it is possible that the City will select
multiple preferred development teams for this project in the event that each has a particular
demonstrated expertise (e.g., regulated affordable rental housing versus attainable owner-
occupied housing).

RFQ Schedule

RFQReleased July 14, 2021
Pre Proposal Meeting and Site Tour (Attendance optional) July 28
Meeting and Presentation: City Hall Council Chambers, and 10:00 am
potentially via videoconference
Site Walk, Meet at 780 Rand Road 11:15am
Final day to contact City and/or ask questions August 4 5pm
City responds to all questions by August 13 5pm
Statement of Qualifications Due August 25 4 pm
Contact

Interested parties should register for updates by emailing Senior Planner Kevin Liburdy at
k.liburdy@cityofhoodriver.gov . Questions regarding the Rand Road and County properties and
this RFQ should be sent to the email above. Updates and any addenda to this RFQ will be emailed
to interested p arties and will be posted at https://cityofhoodriver.gov/bid -center-rfps/.

RFQ Submittal Requirements
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Request for Qualifications from Affordable and Attainable Housing Developers

RFQ responseqStatements of Qualifications or SOQs)should include the following infor mation:
Cover letter

(Optional: cover page and table of contents)

Concise project vision statement

Development Team

Key staff resumes

Experience on comparable projects

References

X X X X X X X

Cover letter
The cover letter should be one page in length and should include a brief summary of the team
and contact information for the primary point of contact.

Cover Page and Table of Contents
These are optional

Project vision statement

This statement shoulG EH RQH WR WZR SDJHV LQ OHQJWK GHVFULELQJ WKH UH
interest in this project, a general vision for the type of project you would seek to build on the site,

and any other information you feel is pertinent.

Development Team

This sectbn should include summary information regarding each of the firms involved in the
development team, and a general organizational chart or explanation of how the team is
organized. The City recognizes that development teams may consist of only one firm (e.g,
affordable housing developer), or multiple firms, potentially including multiple developers,
architecture, engineering, etc. as necessary.

This section should indicate whether your team has the capacity to plan, design, finance, and
build, and operate affordable rental housing, for-sale attainable housing, and related
improvements and land uses on this site, or if your team has the capacity to deliver only some of
these elements. This section should be one to two pages.

Key Staff Resumes

Include one-page resumes for up to 10 key team members. These resumes should include

LQIRUPDWLRQ UHJDUGLQJ WKH VWDII SHUVRQ-V DQWLFLSDWHG UROH R
organization, and experience working on comparable projects. If necessary, incluce one additional

page that summarizes other key team members that would work on the project.

Comparable Projects

Include one-page summariesof up to 10 comparable development projects. Ideally, projects will
include components similar to the Rand Road housing project, including affordable and attainable
housing, infrastructure construction, integrated open space, public-private partnerships, weaving
new development into the fabric a growing community, and any other relevant elements.

Each summary should include all of the following information that is applicable for each project:
project name, address, year complete (certificate of occupancy), roles of organizations on the
development team, number of housing units (total and affordable; rental and ownership),
affordability levels (e.g., %0AMI), site area (acres), at least one image. If possible, include bullet
points or a short narrative summarizing relevant aspects of the project.
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References

,QFOXGH WKUHH WR ILYH UHIHUHQFHV IRU WKbhiz&tidD P-V ZRUN LQFOXGL
organizations on the development team that the individual worked with, project(s) that the

individual worked with the development team on, phone number, and email. References related

to the comparable projects described above are preferred. One page maximum.

Format and Delivery

Development teams should submit five (5) hard copies (double sided) and one (1) digital copy (a

single PDF file notexceeding 25MB in file size, saved on a USB drive) of their Statement of
4XDOLILFDWLRQV WR .HYLQ /LEXUG\ LQ WKH &LW\-V 30DQQLQJ 'HSDUWI
4:00 p.m. on Wednesday, August 25, 2021. Submittal responses are limited to the pagdimits

GHVFULEHG DERYH DQG PXVW EH FOHDUO\ PDUNHG ~ 5DQG 5RDG $IIR

Submittals received after the designated time and date will not be accepted. SOQs should be
mailed to:

City of Hood River
Attn: Kevin Liburdy
211 2" Street

Hood River, OR 97031

Selection Criteria

As stated above, the City of Hood River plans toselect a short list of development teams based
primarily on developer team qualifications, and specifically on the following criteria:

X  Project vision, including compatibility with City goals.

x Experience of team and key staff

X Experience completing comparable projects.

x References
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Appendices and Additional Information

780 Rand Road Property Documents

In addition to the documents that are included in the text above vi a web links, the following
background information and reports will be made available to interested parties that register with
the City.

x Topographic Survey, 780 Rand RdTerra Surveying, August 2017.
x Preliminary Title Report, 780 Rand RdAmerititle, October 2019.
X Wetland Determination Memorandum, 780 Rand Rd.cbec, November 2019.

x Phase | Environmental Site Assessment, 780 Rand R8bjl Solutions, November
2019.

X Report of Preliminary Geotechnical Site Investigation, 780 Rand R&N Northern,
Inc., January 2021.

County Property Documents
x Draft FEMA Update documents (pdf), 2021.
x Flood Study Lifecycle mapping, Hood River County, Oregon (Draft, 2020).

https://fema.maps.arcgis.com/apps/MapSeries/index.html?appid=5c242a56d53741
728a7ab99fb7fc281b

City of Hood River, Oregon
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Affordable Apartments: Program and Financial Summary

Overview

This section provides some additional information about a ssumptions made by the City - V
planning team during its feasibility analysis for the affordable rental component of the site. The
Rand Road property provides the opportunity to provide much needed affordable housing to the
community of Hood River. Affordabl e Housing is defined by the U.S. Department of Housing and
Urban Development (HUD) ashousing that costs no more than 30% of a household's monthly
gross income. Housing costs include rent plus utilities for renters and mortgage payments plus
insurance, property taxes and utilities for owners. In 2021, the area median income for a family of
four (4) in Hood River County, Oregon is $75,200. Residents are considered to be rent or cost
burdened when their monthly housing costs exceed 30% of their monthly gross income.

Funding Sources for Affordable Housing Development

In evaluating local, regional, state and federal opportunities for funding affordable housing the
consultant team found that the City of Hood River has enacted a Construction Excise Tax (CET) to
incentivize the development of affordable housing. Federal Low Income Housing Tax Credits
(LIHTC), LIFT Funding, General Affordable Housing Program Funds (GHAP), HOME Funds and are
all administered by Oregon Housing and Community Services (OHCS) and Multiamily Energy
Program Incentives are available through a Notice of Funding Availability (NOFA) process which
allows for applications to be submitted in the first quarter of each year. Developers working in
cooperation with the local Housing Authority may b e able to receive site based rental assistance

Sample Subject Property

With these opportunities in mind, the team created a sample of a financing structure expected to
support the 100-unit development envisioned for the site. To perform an analysis of financial
feasibility the team modeled 100 units and assumed that they would be three stories of wood
construction with exterior entries and surface parking. We also assumed the construction of an
on-site office and community room and an on-site playground. We have assumed all electric
appliances, lighting and heating and have included in-unit washer and dryers. Our model has the
following unit mix:

Unit Size Sq. Footage Gross Monthly Tenant Number of
Rent Monthly Units
Utilities
3 bedroom, 1.5 bath 1000 sq. ft. $1,173 $90 12
2 bedroom, 1 bath 800 sq. ft. $1,015 $67 76
1 bedroom, 1 bath 600 sq. ft. $846 $53 12

We have assumed that the project would request funding from OHCS including LIFT funding of
$68,000 per unit, 4% LIHTC, Multifamily Energy Funds and CET Funds frothe City.

City of Hood River, Oregon
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Construction Sources and Uses

All sources and uses are conceptual and do not represent a commitment of funds from OHCS, the

City of Hood River, or any other party.

Sources Amount | Notes
4% LIHTC Equity $12,519,602 | DDA Basis Boost/$0.90 per credit
Weatherization Incentives $140,000 | Based on Earth Advantage
LIFT Program Funds $6,800,000| $68K per unit
Other public funds, likely including $500,000
some City of Hood River CET
Permanent Mortgage $7,400,000 30-year ammort./ 4% interest
Deferred Developer Fee $977,078 | Repaid in year 10 through cash
flow
Uses
Land $0
Construction Costs incl. Contingency $20,957,207 | $283,366 per unit/$354 per sq. ft.
Soft Development Costs $4,700,000
Legal and Loan Fees $1,418,251
Interest and Reserves $1,261,222| 16 mos. construction/6 mos. of
operating reserves
Total | $28,336,680

The team alsoassumed that the costs of the primary westside/site infrastructure shown above
including roads and traffic improvements would not be included in the affordable multifamily
budget. The team assumed that a substantial amount of system development costs would be

waived, and real estate tax abatement provided.

City of Hood River, Oregon
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Neighborhood Connector Cross Section

TheCity-V EDVHOLQH 1HLIJKERUKRRG &RQQHFWR Bor&hé RANY COUEFW LR Q LV VKR
Avenue Extension, it is possible that a+/ - 6 foot bike lane would be added between the parking
and travel laneson the north/uphill tra vel side (left side below).

BTSN o Wit T T N, T Y
Sidewalk Planting « Parking Travel Lane TravelLane ~ Parking = Planting Sidewal
Stip” S S Stip
| 33 Paved Width |
| 60’ Right of Way . 10 Utility
; ' Easement
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Hood River County Letter

D Ry
(o] L‘&

Hood River County Board of Commissioners

FRUIT RECREATION
INDUSTRY

Oo uns COMMISSIONERS

Jeff Hecksel, County Administrator

601 State Street - Hood River, OR 97031- (541) 386-3970 - FAX (541) 386-9392 Michael Oates— Chair
Karen Joplin — District No. 1

Arthur Babitz — District Mo 2
Robert Benton— District No. 3
Les Perkins — District No. 4

May 17, 2021

Rachael Fuller, City Manager
City of Hood River
VIA EMAIL

Ms. Fuller,

The purpose of this email to express support from the County Commissioners for the City’s planned
affordable housing at 780 Rand Road and to offer our assistance and partnership on the project. The
County purchased 2-acres near Wine Country Road with the intent to facilitate affordable housing and
the City’s project represents a natural opportunity for partnership between the City and County to
achieve our shared goals of providing affordable housing to the community.

Specifically, the County is willing to consider:

e Utilizing the county owned property near Wine Country Road for the project and/or
e Utilizing the County Construction Excise Tax proceeds towards the project.

We understand that this letter will be included in the upcoming Request for Qualifications and Request
for Proposals for the project. The Rand Road project represents a great opportunity for the City and
County to partner to bring affordable housing to the County.

Sincerely,

o o ///
d /f% & &R

Michael J. Oates, Chair
Hood River County Board of Commissioners

A Small County with a big mission: Providing Quality of Life for all.

City of Hood River, Oregon
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AGENDA REQUEST FORM
3ee

DATE: December 16,2024 DEPARTMENT: Administration NAME: Sophie Christenson
SUBJECT: Agreement - Mutual Release and Settlement

AUTHORITY: ORS: OAR:
COUNTY ORD:

BACKGROUND:

As a part of the contractual review during the audit process, it was found that there were inconsistencies
in billing and payment of the Sheriff's contract with the City of Cascade Locks from 2019 - 2024. As a
result of the discrepancy, staff have determined that there were issues on both the part of the County
and City of Cascade Locks. As a result of this review, and in request for payment from the County, the
City of Cascade Locks issued a letter to the County and asked to settle the past due amount. The
Mutual Release and Settlement Agreement reflects the agreed to settlement.

ATTACHMENTS: 24 11 15 Mutual Release and Settlement Agreement FINAL.docx
Response to County Letter - Sheriff Contract.pdf

FISCAL IMPACT:
The settlement agreement will resolve the past due amount.

ACKNOWLEDGEMENT BY AFFECTED PARTIES:
COUNTY COUNSEL FINANCE OTHER AGENCIES (] ADMIN
HR DEPT ([ APPROPRIATE COUNTY COMMITTEE (] OTHER [J

ADMINISTRATION SUGGESTED ACTION:
Approve the Mutual Release and Settlement Agreement with the City of Cascade Locks, authorizing
Chair Euwer to sign the document.

DEPARTMENT RECOMMENDATION:
Approve the Mutual Release and Settlement Agreement

FOLLOW UP:
COPIES TO:


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3032034/24_11_15_Mutual_Release_and_Settlement_Agreement_FINAL.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3032035/Response_to_County_Letter_-_Sheriff_Contract.pdf

MUTUAL RELEASE AND SETTLEMENT AGREEMENT

PARTIES: Hood River County (“County”); and
City of Cascade Locks (“City”).
Collectively, the “Parties.”
EFFECTIVE DATE: December _, 2024
RECITALS:

A. The Parties entered into an Intergovernmental Agreement on April 14, 2014, as
amended, wherein the City contracted for the performance of certain law
enforcement services by the Hood River County Sheriff's Office within the City
(the “IGA™).

B. The IGA requires payment by the City to the County on a monthly basis, no later
than 15 days following receipt of invoicing and accounting. The IGA further
provides that the contract will continue on an annual basis unless terminated by
either party on 60 days’ notice, and payments by the City to the County may
increase annually provided the City is notified in writing of the amount of the
increase for the next fiscal year on or before April 1.

C. The County discovered a discrepancy and underpayment by the City for fiscal
years 2019-2024 in the total amount of $73,878.50, however, the County has no
record of the FY 2021 notice, and is missing record of receipt of certain monthly
invoices. The Parties allege certain claims and amounts due related to these
underpayments (collectively, the “Claims”).

D. The Parties agree to the terms set forth in this Agreement to resolve all Claims
and matters related to the Property.

AGREEMENT:

1. INCORPORATION OF RECITALS. The recitals in this Mutual Release and
Settlement Agreement (“Agreement”) are contractual in nature and are incorporated by
reference.

2. SETTLEMENT AGREEMENT. The Parties agree payment will be made by the
City to the County in the amount of $23,447.50 pursuant to the installment plan set forth in the
attached Schedule A in satisfaction of the outstanding balance due and payable to the County
under the IGA for Fiscal Years 2019-2024.

3. MUTUAL RELEASE & COVENANT NOT TO SUE. Except for the obligations
undertaken pursuant to the terms of this Agreement, the Parties hereby covenant not to sue,
and hereby release, acquit, and forever discharge each and every party and their respective
agents, attorneys, heirs, insurers, legatees, and successors or assigns in interest from any and
all causes of action, lawsuits, legal or equitable, judicial or administrative, claims, demands,
liabilities, losses, damages, attorney fees, costs or charges of whatever kind or nature, related
to the Claims and any claims that could have been brought.

MUTUAL RELEASE AND SETTLEMENT AGREEMENT
Page 1 of 4

367



It is further understood and agreed by the Parties, or any person referenced herein and
benefitted by this Agreement, that they may plead the same as a complete defense and bar to
any claim, demand, action, suit or proceeding which might be brought against it. It is intended
by the Parties that this Agreement shall not be subject to any claim of mistake of fact or law by
any of the Parties. The Parties warrant they have not assigned any claims released herein to
any other person or entity. Nothing in this Agreement releases the Parties from their obligations
under this Agreement.

4, CONFIDENTIALITY AND NON DISPARAGMENT. The Parties hereby agree to
treat the fact of and terms of this Agreement with the strictest level of confidentiality, except as
necessary for legitimate business purposes and/or for purposes of legal and tax services.
Further, the Parties will make no statements to the press or any third party in any manner,
whether by press release or other form of communication, concerning the fact of or terms of this
Agreement. In all events, the Parties will take reasonable steps to maintain confidentiality
regarding the fact of and terms of this Agreement. In the event of any inquiry, the Parties may
respond that “the matter was mutually resolved” and nothing further. In addition, the Parties
agree that they will not make any disparaging remarks or statements about any other Party or
Parties, any business venture or business partner, or any affiliated business interest of any
Party, whether written or oral, and including through any electronic means or media, such as
social media, internet posting, electronic communications, or otherwise.

5. FINAL AND INTEGRATED AGREEMENT. This Agreement shall constitute the
final integrated agreement between the Parties, subject to the release and covenant not to sue,
set forth in Section 3 above, and all claims and facts relating thereto. The contents of this
Agreement have been negotiated by the Parties. In the event of any ambiguity, no party shall
be deemed the drafter.

6. SEVERABILITY. Inthe event any portion of this Agreement is determined to be
void or unenforceable by final unappealable order of a Court of competent jurisdiction, then the
remainder of the Agreement shall be interpreted and construed as though the void or
unenforceable portion did not exist.

7. REPRESENTATIONS. The Parties further state and warrant that they have
carefully read the foregoing Agreement, have had an opportunity to consult with an attorney
regarding it, know the contents, and signed the same as their free and voluntary acts.

8. GOVERNING LAW AND VENUE. This Agreement shall be governed by the
laws of the State of Oregon and any dispute shall be subject to venue in Hood River County,
Oregon.

9. NO THIRD-PARTY BENEFICIARIES. Nothing contained herein, or the
transactions contemplated hereby, shall be deemed to inure to the benefit of any person or
entity not a party to this Agreement, other than those parties and entities discharged pursuant to
Section 3 above.

10. ATTORNEY FEES. In the event that an action is filed to enforce or interpret the
terms of this Agreement, the prevailing party shall be entitled to reasonable attorney fees and
costs, including expert costs, incurred in relation to the action and awarded by the trial or
appellate court.

MUTUAL RELEASE AND SETTLEMENT AGREEMENT
Page 2 of 4

368



11. COMPROMISE AND DISPUTED CLAIM. The Parties agree that this Agreement
is the compromise by the Parties of disputed claims. The Parties understand the covenants,
conditions, terms and promises contained herein are not to be construed as an admission of
liability by any party.

12. COUNTERPARTS. This Agreement may be executed by the Parties via facsimile
or electronic transmission or in separate counterparts, including PDF, each of which when
executed and delivered shall be an original, but all of which together shall constitute one and the
same instrument.

IN WITNESS WHEREOF, the Parties hereto execute this Agreement in duplicate
original on the dates written below. A photocopy, fax, or PDF shall be treated as an original.

HOOD RIVER COUNTY Date

CITY OF CASCADE LOCKS Date

MUTUAL RELEASE AND SETTLEMENT AGREEMENT
Page 30f 4
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ATTACHMENT A

Per Section 2 of the MUTUAL RELEASE AND SETTLEMENT AGREEMENT between the City
of Cascade Locks and Hood River County, agreed to on .

The Parties agree payment will be made by the City to the County in the amount of $23,447.50.
Payment one will occur September 1, 2025 in the amount of $11,723.75
Payment two will occur September 1, 2026 in the amount of $11,723.75

These executed payments will constitute the resolution of the disputed payments on the IGA for
Fiscal Years 2019-2024.

MUTUAL RELEASE AND SETTLEMENT AGREEMENT
Page 4 of 4
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“The Heart of the Columbia River Gorge”

City of Cascade Locks
7Y PO Box 308 140 SW WaNaPa
"“w') Cascade Locks, OR 97014

www.cascade-locks.or.us

CASCADE ;
(541) 374-8484 Fax: (541) 374-8752
LOCKS TTY 711

November 7, 2024

Allison Williams, County Administrator
Hood River County

601 State Street

Hover River, OR 97031

Administrator Williams,

Thank you for your continued communication and collaboration regarding the public safety
contract between Cascade Locks and Hood River County. We appreciate the effort to work through
the discrepancies and ensure both parties have a clear understanding of the past due amounts and
current obligations.

| acknowledge receipt of your letter outlining the remaining balance of $46,895 from prior
year underpayments. We are grateful for your review of the county’s records and for the reduction of
$5,084 to account for the missing notification for FY21. This adjustment is much appreciated and
reflects a fair resolution to the oversight.

On November 5, 2024, Yourself, County Budget and Finance Director Sherri Patterson and |
met to discuss your letter, and during this meeting, we identified additional discrepancies in the
amounts. After a further review of both the City’s and County’s finance records, it was found that
invoices from March and April 2024 had not been paid. Invoices have traditionally been mailed and
we have no record of receiving the invoices.

Below is an updated breakdown of what is owed for each fiscal year:

Fiscal Year 2019-2020: $4,839.00
Fiscal Year 2020-2021: $0.00
Fiscal Year 2021-2022: $19,956.00
Fiscal Year 2022-2023: $22,100.00
Fiscal Year 2023-2024: $26,983.50
Total Outstanding: $73,878.50

The City plans to pay the full back due amount for Fiscal Year 2023-2024 as outlined above.

However, it is clear that there were errors on both sides related to the accounting and
notification processes. While the county may not have provided the FY21 notification as required,
there were other delays and misunderstandings that contributed to the confusion regarding past
payments. In light of these mutual errors, the City of Cascade Locks proposes to settle the
outstanding balance of $46,895 for Fiscal Years 2019-2020, 2021-2022, and 2022-2023 by paying
half, or $23,447.50. We believe this is a fair and equitable solution, given the shared responsibility
for the discrepancies.

The City of Cascade Locks is an Equal Opportunity Provider.
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We are currently reviewing our budget and available funding options to determine the best
course of action for addressing this amount. We will respond formally with a proposed plan for
repayment within the next 120 days. In the meantime, if there are any further questions or
information needed from our side, please do not hesitate to reach out.

Thank you again for your cooperation and patience in this matter. We look forward to
finalizing this issue in a way that supports both the City of Cascade Locks and Hood River County.

Sincerely,

pAN

Jordon Bennett
City Administrator

The City of Cascade Locks is an Equal Opportunity Provider.
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