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Contractor is engaged as an Independent Contractor and has no authority to bind County.
Contractor is not an officer, employee, or agent of County as those terms are used in the
Oregon Tort Claims Act, ORS 30.260 to 30.300, or for any purpose.

Solely Responsible for Acts. Contractor shall be solely responsible for its acts and for the
acts of its agents or employees during the performance of the Contract.

No Benefits. Neither Contractor nor any of Contractor’s agents or employees is entitled to
any of the benefits that County provides its employees. As used in this subsection, “benefits”
includes, but is not limited to, social security, workers’ compensation, and unemployment
insurance benefits.

Responsibility for Federal or State Taxes. Contractor shall be responsible for all federal
or state taxes applicable to compensation or payments made to Contractor under the
Contract. Unless Contractor is subject to backup withholding, County will not withhold any
amount of compensation or payment to cover Contractor’s federal or state tax obligations.

15. Ownership of Work Product.

a.

b.

Independent Contractor; Work Made for Hire. Contractor is an independent contractor for
purposes of determining whether Contractor’'s work product is “work made for hire” under
the US Copyright Act, 17 U.S.C. §§ 101-810. If Contractor's Work meets the definition of a
work made for hire by an independent contractor, then the Work shall be considered a work
made for hire and County shall be deemed the Work’s author. If Contractor's Work does not
meet the definition of work made for hire by an independent contractor, than Contractor
irrevocably assigns and transfers to County all right, title, and interest in such work product,
whether arising from copyright, patent, trademark, trade secret, or other state or federal
intellectual property law or doctrine.

Waiver and Release; Usage.

i. Waiver and Release. Contractor waives and releases all rights relating to the use of
the Work completed pursuant to Section 2 of this Contract, including any rights
arising under 17 U.S.C. § 106A. Reuse of work product by County or others for
purposes outside the scope of the Contract shall be without liability to Contractor.

ii. Usage. If Contractor is an architect providing professional architectural services,
then any plans, drawings, and other work product produced within the scope of the
Contract are the property of Contractor. By executing the Contract, Contractor grants
County an exclusive and irrevocable license to use that work product.

16. Indemnity.

a.

With regard to Contractor's performance in connection with or incidental to the Work, but
excluding its performance of professional services and the indemnification and hold
harmless aspects set forth in subsection (b) of this section, Contractor releases and shall
indemnify, defend, and hold harmless County, County’s officials, employees, agents, and
volunteers from and against any and all claims, costs, damages, lawsuits, penalties, liens,
losses and/or liabilities of any kind or nature, including all expenses of investigating and
defending against same, including reasonable attorneys’ fees and costs at trial and on
appeal, that arise from or are connected to or are directly or indirectly caused or claimed to
be caused in whole or in part by the fault or negligent, reckless, or willful acts or omissions
of Contractor or Contractor's agents, employees, or subcontractors in performing Work
required by the Contract. However, Contractor's duty to release, indemnify, and hold
harmless as required by this subsection shall not include any liability arising from the
established sole negligence or willful misconduct of County, County’s officials, employees,
agents, or volunteers.

With regard to Contractor's performance of professional services, Contractor releases and
shall indemnify, defend, and hold harmless County, County’s officials, employees, agents,
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and volunteers from and against all claims, costs, damages, lawsuits, penalties, liens,
losses, and/or liabilities of any kind or nature, including all expenses of investigating and
defending against same, including reasonable attorneys’ fees and costs at trial and on
appeal, arising from the willful misconduct or negligent acts, errors, or omissions of
Contractor or Contractor’s agents, employees, or subcontractors associated with the Work.

17. Insurance.

a. Minimum Requirements. Contractor, at Contractor’'s own expense, shall procure and keep
in full force and effect the types and coverage amounts of insurance conforming to the
minimum requirements required by County, which is attached as Exhibit 1 and incorporated
into the Contract by this reference.

b. Insurance Certification.

Certificates of Insurance.

A. Before Contractor begins Work under the Contract, Contractor shall furnish
County with acceptable certificates evidencing the types, amounts, and
issuers of insurance coverage meeting the minimum requirements set forth
in the Contract.

B. If a certificate of insurance is unavailable from a particular insurer, then
Contractor shall provide County with alternative proof of insurance coverage
acceptable to County.

C. The certificates of insurance shall specify all parties who are Additional
Insureds.

Renewal Certificates. Contractor shall furnish renewal certificates of insurance at
least fifteen days before the policy expires.

Deductibles or Self-Insured Retentions. Contractor shall ensure that any
deductibles or self-insured retentions is stated on the certificate of insurance.

c. Other Insurance Requirements. In all instances concerning the forms of insurance
required under the Contract:

vi.

Authorized Insurance Business. The insurance shall be issued by a company
authorized to do insurance business in the State of Oregon or by a non-admitted
insurer subject to ORS 735.400 to 735.495, the Oregon Surplus Lines Law.

Complete Copies of Policies upon Request. Contractor shall provide County with
complete copies of insurance policies or insurance trust agreements upon request.

Deductibles, Self-Insurance Deductibles or Amounts. Contractor shall be
financially responsible for all pertinent deductibles, self-insured retentions, and self-
insurance amounts.

Umbrella or Excess Liability Insurance. Umbrella or Excess Liability Insurance
may be used to achieve the minimum liability limits, so long as policy is endorsed to
state it is “As Broad as Primary Policy.” If Umbrella or Excess Liability policy is
evidenced to comply with minimum limits, a copy of the Underlying Schedule from
the Umbrella or Excess Liability Insurance policy may be required.

Notice of Intent to Cancel, Terminate, or Make Material Change to Insurance.
Contractor shall provide County with not less than thirty days’ written notice of
Contractor’s intent to cancel, terminate, or make material change affecting required
insurance coverage.

Renewal or Replacement Insurance. Until the insurance is no longer required by
County, Contractor shall provide County with evidence of renewal or replacement
insurance at least fifteen days before the required insurance expires or is replaced.
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If at any time during the period when insurance is required by the Contract, an insurer
fails to comply with the insurance requirements of the Contract, and Contractor has
knowledge of the insurer’s failure, Contractor shall:

A. promptly notify County, and

B. immediately replace the insurance with an insurer meeting the same
minimum requirements required by the Contract.

vii. Minimum Insurance Rating. Except for professional liability insurance, the
insurance shall be provided by a carrier with A.M. Best’s Rating of A- or better and
Financial Performance Rating of 7 or better. Contractor's professional liability
insurance policy shall be written by an insurer satisfactory to County and may be
written on a claims made basis, provided Contractor, at Contractor's own expense,
maintains the professional liability insurance in full force for not less than 24 months
following completion of the Contract.

viii. Apply on Primary Basis. The commercial general liability insurance and automobile
insurance provided by Contractor and its subcontractors shall apply on a primary
basis and be required to respond and pay prior to any other available coverage. Any
commercial general liability insurance maintained by County shall be excess of and
shall not contribute with the commercial general liability insurance provided by
Contractor and its subcontractors.

ix. Rightto Change Minimum Insurance Requirements. County reserves the right to
review the types of coverages and limits of insurance required by the Contract from
time to time. If County changes its insurance requirements after this Contract is
signed, County will provide notice to Contractor of its new requirements. Contractor
shall promptly modify its coverage to comply with the new requirements and provide
County with updated evidence of coverage. Contractor shall be entitled to an
adjustment in the Contract price for any increase in premium resulting from such
changes, provided Contractor can establish with reasonable certainty that the
increased premium was due to changes required by County. Premium savings from
any changes shall be refunded to County.

18. Limitation of Liabilities. Neither Party shall be liable in contract, tort, strict liability, warranty or
otherwise for (a) any special, indirect, incidental, consequential, or non-economic damages resulting
from or in any way related to the Contract, such as, but not limited to, delay, disruption, loss of
product, cost of capital, loss of anticipated profits or revenue, or loss of use of equipment or system;
or (b) any damages of any sort whatsoever arising solely from the termination of the Contract in
accordance with its terms; provided, however, the provisions of this section do not apply to liability
arising under or relating to Section 6 (Representations and Warranties) or Section 9(d)(ii)
(Termination).

19. Assignment and Delegation.
a. Except as provided in subsection (c) of this section, Contractor shall not assign, sell,
subcontract, dispose of or transfer rights or delegate its duties under the Contract, either in
whole or in part, without County’s prior written consent.

b. The rights under the Contract may not be assigned or transferred by operation of law,
change of control, or merger without County’s prior written consent.

c. Money due to Contractor may be assigned if Contractor gives prior written notice of the
assignment. However, any assignment of money shall be subject to all proper setoffs and
withholdings in favor of County.

d. County may rescind the Contract if:
i. An assignment is made without the prior written consent of County.
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ii. The Contract is assigned or transferred by operation of law, change of control, or
merger without County’s prior written consent.

e. In no instance shall County’s consent to an assignment of rights or delegation of duties
relieve Contractor of any obligations under the Contract. Any assignee, transferee, or
subcontractor shall be considered the agent of Contractor and bound by all provisions of the
Contract. Contractor, and its surety, if any, shall be liable to County for complete
performance of the Contract as if no such assignment, sale, subcontracting, disposal,
transfer, or delegation had occurred, unless County otherwise agrees in writing. The
provisions of the Contract shall be binding upon and shall inure to the benefit of the Parties
and their respective successors and assigns, if any.

20. Notice.

a. Requirement of a Writing; Permitted Methods of Delivery. Unless expressly provided in
the Contract, each Party giving or making any notice, request, demand, or other
communication (“Notice”) under the Contract shall:

i. Give the notice in writing; and

ii. Use one of the following methods of delivery, each of which for purposes of this
Contract is a writing:

A. Personal delivery, or
B. Mail.

b. Addressees and Addresses. Each Party giving Notice shall address the Notice to the
appropriate person of the receiving Party (“Addressee”) at the address listed below, or to
another Addressee or at another address designated by a Party in a Notice pursuant to this

section.
For Contractor For County
[Contractor's Name] Hood River County
[Attn: ] Attn: County Administrator
[Street] 601 State Street
[County, State Zip] Hood River, OR 97031

With copy to:
Peachey Davies & Myers, PC

Attn: Lisa Knight Davies, Esq.
P.O. Box 417
Hood River, OR 97031

c. Effectiveness of Notice. Except as provided elsewhere in the Contract, a Notice is effective
only if the Party giving or making the Notice has complied with subsection (a) and (b) of this
section and if Addressee has received the Notice. A Notice is deemed to have been received
as follows:

i. If the Notice is delivered in person, upon receipt as indicated by the date on the
signed receipt.

ii. If the Notice is sent by mail, upon five days after mailing.

21. No Third-Party Beneficiaries. County and Contractor are the only parties to the Contract and are
the only parties entitled to enforce its terms. Nothing in the Contract gives, is intended to give, or
shall be construed to give or provide any benefit or right, either directly, indirectly, or otherwise, to
third parties unless such third parties are identified by name in the Contract and expressly described
in the Contract as intended beneficiaries.

22




949

22.

23.

24,

25.

26.
27.

28.

29.

30.

31.

Conflict of Interest. Contractor represents that no employee of County, or any partnership or
corporation in which a County employee has an interest, will or has received any remuneration of
any description from Contractor, either directly or indirectly, in connection with the Contract, except
as specifically declared in writing.

Hazard Communication. To the extent Contractor provides County with any goods that may
otherwise release or otherwise result in exposure to a hazardous chemical under normal conditions
of use (“Potentially Hazardous Goods”), Contractor shall provide County with a Material Safety Data
Sheet on all Potentially Hazardous Goods, and shall label, tag, or mark all Potentially Hazardous
Goods.

Disclosure of Social Security Number. Contractor shall provide Contractor's Social Security
Number (“SSN”), unless Contractor provides an Employer Identification Number or other valid form
of Taxpayer Identification Number (“TIN”). SSN provided pursuant to this authority will be used for
the administration of state, federal, and local tax laws. Contractor’s TIN will be reported to the IRS
under Contractor's name and submitted TIN. See IRS 1099 for more information. Information not
matching IRS records may subject Contractor to backup withholding.

Survival. Expiration of the Contract shall not extinguish or prejudice County’s right to enforce the
Contract with respect to any breach of a Contractor warranty or any default or defect in Contractor
performance that has not been cured. All representations, indemnifications, warranties, and
guarantees made, required by, or given by Contractor in accordance with the Contract, as well as
all continuing obligations indicated in the Contract, will survive final payment to Contractor,
completion of the Work and termination or completion of the Contract.

Time is of the Essence. Time is of the essence of this Contract.

Governing Law. The Contract is entered into and is to be performed in Oregon and shall be
governed by the laws of the State of Oregon, without resort to any jurisdiction’s conflict of laws,
rules, or doctrines. Any claim, action, suit, or proceeding between County and Contractor arising
out of or relating to the Contract shall be brought solely and exclusively in the Circuit Court of Hood
River County, Oregon. If the claim must be brought in a federal forum, then the claim shall be
brought in the United States District Court for the District of Oregon. Contractor consents to in
personam jurisdiction of the courts identified in this section.

Captions. The captions or headings in the Contract are for reference only and shall not affect the
meaning or interpretation of the Contract.

Counterparts. The Contract may be executed in several counterparts, all of which when taken
together shall constitute one agreement binding on the Parties, notwithstanding that the Parties are
not signatories to the same counterpart. Each copy of the Contract so executed shall constitute an
original. The exchange of signed copies of the Contract by electronic mail in Portable Document
Format, or its equivalent, shall constitute effective execution and delivery of the Contract. Signatures
on the pages sent through electronic mail shall be deemed to be their original signatures for all

purposes.

Waiver. County’s failure to enforce a provision of the Contract shall not constitute a continuing
waiver, shall not constitute a relinquishment of County’s right to performance in the future and shall
not operate as a waiver of County’s right to enforce any other provision of the Contract.

Severability. If any term or provision, or portions of any term or provision, is determined to be illegal
invalid, void, or unenforceable, the remaining terms and provisions of the Contract shall remain in
full force if the essential terms and conditions of the Contract for each Party remain valid, binding,
and enforceable.

23




056

32. Merger. This Contract, including any attached exhibits, constitutes the entire and integrated
agreement between the Parties and supersedes all prior contracts, negotiations, representations or
agreements, either written or oral. All prior and contemporaneous agreements between the Parties
on the matters contained in the Contract are expressly merged and superseded by the Contract.

The Parties, by their signatures below, acknowledge having read and understood the Contract, and
agree to be bound by its terms and conditions.

AGREED TO BY THE PARTIES:
HOOD RIVER COUNTY CONTRACTOR NAME
By: By:
Print Name: Print Name:
Title: Title:
Date: ' Date:

Approved as to legal sufficiency:
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Exhibit 1
MINIMUM INSURANCE REQUIREMENTS

WORKERS’ COMPENSATION INSURANCE

AND EMPLOYER LIABILITY INSURANCE X Required [] Not Required
Contractor shall submit proof of Workers’ Compensation for all persons who are “workers” as defined in ORS
656.005. A person who works under Contractor’s direction and control or where Contractor has the right to
control is a person for whom Contractor must show proof of coverage unless the “worker” is a “non-subject”
worker exempt from workers’ compensation insurance requirements under ORS 656.027. Out-of-state
employers must provide Oregon workers' compensation coverage for their workers who work in Oregon, or
show proof of extraterritorial coverage as per ORS 656.126. All contractors and subcontractors required to
procure and maintain Workers’ Compensation Insurance shall also procure and maintain Employer Liability
Insurance with a combined single limit, or the equivalent, of not less than $500,000 each employee per accident
for bodily injury by accident or disease that is in full force and effect for the duration of Contractor or
subcontractor's Work under the Contract.

Contractor shall require and ensure that each of its subcontractors who provide labor or services in connection
with the Contract provide Oregon workers’ compensation coverage for all their subject workers as required by
ORS 656.017 and shall keep on file a certificate of insurance from each subcontractor and anyone else directly
employed by either Contractor or subcontractor.

Contractor shall consult with its own insurance agent to determine if any person engaged by Contractor to
perform any services under the Contract is a “subject worker” for whom Contractor must provide workers’
compensation insurance. Contractor may declare itself exempt from this insurance requirement if it is not an
“employer” who contracts to pay remuneration for and secures the right to direct and control the services of any
person, as per ORS 656.006(13) to perform the services. A contractor who makes that declaration and who
does not provide that insurance may be deemed a non-complying employer under Oregon law. A contractor
who makes that declaration agrees to hold County harmless from and indemnify County against any claim for
compensation benefits made against County by subject workers employed by Contractor to do any of the Work
of the Contract. A contractor who declares itself exempt from providing Workers’ Compensation Insurance
coverage otherwise required by this Contract shall make that declaration in signed and dated writing to be
attached to the Contract.

COMMERCIAL GENERAL LIABILITY INSURANCE O Required [ Not Required
Contractor shall obtain and keep in full force commercial general liability insurance with a combined single limit,
or the equivalent, of not less than [0 $2,000,000 or (J $5,000,000 per occurrence, with a (I $2,000,000;
[J $4,000,000; or (I $10,000,000 annual aggregate limit, covering, but not limited to, liability for personal injury
and property damage. Aggregate limits shall apply on a per project basis. The policy shall be written on an
occurrence basis on 1ISO Form CG 00 01 (Commercial General Liability Coverage Form), or its equivalent, and
shall include contractual liability covering the assumption of the tort liability (including defense costs) of another
party by written contract for both ongoing operations and completed operations under the Contract. County of
Beaverton and its officials, employees, agents, and volunteers shall be named as additional insureds under
ISO Form CG 2010 (Additional Insureds — Owners, Lessees, or Contractors — Scheduled Person or
Organization), or its equivalent, and CG 2037 (Additional Insured — Owners, Lessees, or Contractors —
Completed Operations), or its equivalent, with respect to the Work to be provided under the Contract. The
commercial general liability insurance coverage required by the Contract is with respect only to the Work
described in the Contract, and has no relationship to, or bearing upon, other projects of the insured and is
primary and non-contributory with any County insurance or self-insurance program.

AUTOMOBILE LIABILITY INSURANCE O Required [1 Not Required
Contractor shall obtain and keep in full force automobile liability insurance on ISO Form CA 00 01 (Business
Auto Coverage), or its equivalent, with an each accident limit of not less than [J $1,000,000 or (I $2,000,000
covering, but not limited to, liability for bodily injury and property damage, for “any auto” including owned, non-
owned, and hired autos used in connection with the performance of the Work. County of Beaverton and its
officials, employees, agents, and volunteers shall be named as additional insureds Endorsement CA 20 48
(Designated Insured), or its equivalent. The automobile liability insurance required by the Contract is primary
to and non-contributory with any County insurance or self-insurance program. Any deductible for this insurance
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shall not exceed $5,000. If Contractor is declaring Contractor excused from any requirement to provide
automobile liability insurance coverage because Contractor does not use an automobile in connection with
Work under the Contract, Contactor may initial here: ; otherwise, Contractor shall obtain and keep the
required insurance.

PROFESSIONAL LIABILITY INSURANCE O Required [0 Not Required
Contractor shall obtain and keep in full force professional liability insurance with a combined single limit, or the
equivalent, of not less than [J $2,000,000 or (] $5,000,000 per claim, with a [J $2,000,000; O $5,000,000
annual aggregate limit, covering, but not limited to, liability for bodily injury, property damage, and economic
loss. Contractor, at Contractor's own expense, shall maintain professional liability insurance in full force for not
less than 24 months following completion of the Contract. The professional liability insurance coverage required
by the Contract is with respect only to the Work described in the Contract, and has no relationship to, or bearing
upon, other projects of the insured. Coverage must be in effect prior to the commencement of the performance
of the Contract. Contractor shall furnish continuous “claims-made” liability coverage for 24 months following
completion of the Contract. Certificate of “tail” coverage for 24 months following the completion of the Contract
in lieu of continuous “claims made” liability coverage is acceptable if “claims made” policy expires or is cancelled
following completion of the Contract.

If Contractor proposes using subcontractors, in addition to any other requirements of the Contract, County may
require subcontractors to provide professional liability insurance of similar type and coverage amount.
Contractor, at Contractor's own expense, shall maintain professional liability insurance of similar type and
coverage amount.

CONSULTANT POLLUTION LIABILITY INSURANCE O Required 1 Not Required
Contractor’s professional liability insurance shall be endorsed to provide liability coverage in an amount not less
than [0 $2,000,000 or [J $5,000,000 per claim limit, with a (J $2,000,000; O $5,000,000 annual aggregate
limit, covering, but not limited to, liability for bodily injury, property damage, and cleanup costs. In lieu of
endorsement, County may accept equivalent coverage under a separate insurance policy.

COMMERCIAL CRIME INSURANCE O Required [0 Not Required
Contractor shall obtain and keep in full force commercial crime insurance not less than $50,000, including, but
not limited to, coverage for theft or loss of client property.

CONTRACTOR POLLUTION LIABILITY INSURANCE [0 Required ] Not Required
Contractor’s pollution liability insurance shall be in an amount not less than [0 $2,000,000 or J $5,000,000 per
claim limit, with a OJ $2,000,000; CJ $5,000,000 annual aggregate limit, covering, but not limited to, liability for
bodily injury, property damage, and cleanup costs.

WAIVER OF SUBROGATION O Required 1 Not Required
If Waiver of Subrogation is required, Contractor waives Contractor’s right to recover from County, its officials,
employees, agents, and volunteers for any damages arising out of Work performed under the Contract and
covered by insurance. Any commercial general liability insurance policy and/or automobile liability insurance
policy required under the Contract shall be endorsed to provide for a waiver of underwriter's rights to
subrogation as to additional insureds.
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DLR Group Architecture & Engineering inc.
an Oregon corporation

110 Southwest Yamhill Street, Suite 105
Portland, OR 97204

October 15, 2024

Allison Williams

Hood River County Administrator
601 State Street

Hood River, OR 97031

Re: Project Name: Hood River County: Development Analysis
Dear Administrator Williams:

We look forward to working with you and the Hood River County team. We understand the goal of your project is
to ensure the streamlining of county services to provide more efficient, accessible and cost-effective service to
the public. Our development analysis will include, but not be limited to, the Hood River County Courthouse,
Sheriff’s Office and County Administration Building. Per the RFQ and our follow-on conversations, we
understand the scope of our effort to be as follows:

Step 1
A. Hold kick-off meeting and visioning session (in-person)

Step 2
B. Develop needs assessment for departments

a. Departments to be included:
i. Courts, District Attorney, Sheriff, Juvenile, Prevention (Courthouse) Administration,
911, Records and Assessment, IT, Community Development, Budget and Finance
(CBAB), Health Department and Veterans
b. Anticipated three (2.5) in-person days of meetings with departments listed above as well as
meetings (in-person or virtual) with several County partners. (assumed at the same time as the
kick-off meeting)
c. Interview selected stakeholders to obtain information to their program needs
i. Potential stakeholder interviews: Mid-Columbia Economic Development District, City of
Hood River, Public Defenders, local attorney’s, State and Federal Offices (DMV, Scenic
Area), Port of Hood River and Fisheries
C. Update the existing 2015 Program/Report based on new conversations with departments
a. Update space needs analysis
b. Update adjacency preferences
c. Update parking needs

Step 3
D. Tour sites and high-level analysis of up to five (5) sites

a. County to provide site locations
b. Attend two (2) virtual meetings to review site findings

ELEVATE the
HUMAN EXPERIENCE
THROUGH DESIGN
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Step 4
E. Develop three (3) design concepts. These options are intended to include three distinct options in
terms of location, building configuration, and/or financing methodology.
a. One set of conceptual floor diagrams per concept
b. One conceptual site diagram per concept
c. Stacking diagrams
d. No-change analysis (in addition to the 3 design concepts)
i. Operational, required upgrades, and known deferred maintenance costs
ii. Characterization of inefficiencies of the current configuration
e. Construction cost estimates (net present value) (4)
F. Hold alternative financing meeting (virtual)
a. Initial conversation about alternative financing options and opportunities for the County.
(CapEx & OpEXx)
b. Develop decision matrix
G. Develop financial proforma
a. Three (3) design concepts + a no-action alternative (see explanation in above for more
information)
Sensitivity analyses
Real estate analysis of County assets
Soft cost analysis including analysis of the existing County operational costs (OpEx)
Roles and responsibilities: County vs private developer and a preferred position for the County

paoyo

Step 5
H. Develop detailed analysis of up to two (2) sites
a. Building placement
b. Site circulation, access and parking

Step 6
I. Develop draft report

a. Attend two virtual review meetings for comment/feedback/update of report
J.  Develop final report document
b. Presentation to County project team (in-person)

Optional Services (not included in scope)
1. Geotechnical report + environmental analysis
2. Community engagement
a. Ongoing support
i. Collateral
ii. Analysis
b. Additional support
i. Meeting Attendance
ii. Hosting additional meetings beyond one
iii. Community surveys
Renderings of the non-preferred option (see attached Exhibit A for an example of the rendering level of
detail proposed)
Additional departments outside those listed above
Additional stakeholder interviews outside those listed above
Cost estimates of additional options outside of those listed above
RFP development services
Asset divestment services

w
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Cost of Services

DLR Group proposes using three subconsultants in addition to the services we provide in-house. These
subconsultants are:

PBS - civil engineering

Cumming - construction cost estimating

WT Partnership - alternative financing/delivery
Based on the scope outlined above and the scope of our subconsultants, we propose the total cost of work to
be $325,490 inclusive of reasonable expenses. A breakdown of these costs is below.

Step Scope Cost
1 Kick-off meeting and visioning session {in-person) $ 16,380
5 Develop needs assessment for departments (in-person - concurrent with kick-off meeting)  §$ 17,760
Update the existing 2015 Program/Report based on new conversations with departments  § 8,690
3 Tour sites and high-level analysis of up to five (5) sites (in-person) $ 11,970
Develop three (3) design concepts 5 32,740
4 Hold alternative financing meeting (virtual) 3 9,050
Develop financial proforma & review 3 40,540
5 Develop detailed analysis of up to two (2) sites 3 36,120
Develop draft report 3 18,660
© Develop final report document % 15,390
- Expenses (lump sum) 3 12,000
Subtotal DLR Group $ 219,300

Subconsultants

SCa PBS Civil Engineering $ 22,000
SCb Cumming Construction Cost Estimating $ 22,000
SCc WTP Real Estate/Alternative Delivery Analysis $ 35,000

Subtotal Subconsultants $ 79,000

Additional Services

ASa Community informational meeting $ 16,260
ASh Rendering of preferred option $ 10,930
Subtotal Additional Services $ 27.190

Total Fee $325,490

Please let me know if you have any questions and/or need any clarification. We look forward to receiving your
feedback and will adjust things as you deem necessary.

Encl:  Exhibit A
cc: Ryan White
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Exhibit A EDLRGROUP

Rendering Examples

Clark County Law Enforcement Facility
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Kittitas County Courthouse
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SCORE Justice Center




EDLRGROUP

uuuuuuu

Launory kronen (8

ccccc
LA

Whatcom County Sheriff’s Office
and Adult Correctional Facility
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RAIN WATER DETENTION POND
ELEV = 13-3"

OLD HIGHWAY 99 SOUTH ROAD
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Skagit County Community Justice Center
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