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DLR Group Architecture & Engineering inc. 
an Oregon corporation 

110 Southwest Yamhill Street, Suite 105 
Portland, OR  97204 

 

 

 

October 15, 2024 
 
Allison Williams 
Hood River County Administrator 
601 State Street 
Hood River, OR 97031 
 
Re: Project Name: Hood River County: Development Analysis 
 
Dear Administrator Williams: 
 
We look forward to working with you and the Hood River County team. We understand the goal of your project is 
to ensure the streamlining of county services to provide more efficient, accessible and cost-effective service to 
the public. Our development analysis will include, but not be limited to, the Hood River County Courthouse, 
Sheriff’s Office and County Administration Building. Per the RFQ and our follow-on conversations, we 
understand the scope of our effort to be as follows: 
 
Step 1 

A. Hold kick-off meeting and visioning session (in-person) 
 
Step 2 

B. Develop needs assessment for departments 
a. Departments to be included: 

i. Courts, District Attorney, Sheriff, Juvenile, Prevention (Courthouse) Administration, 
911, Records and Assessment, IT, Community Development, Budget and Finance 
(CBAB), Health Department and Veterans 

b. Anticipated three (2.5) in-person days of meetings with departments listed above as well as 
meetings (in-person or virtual) with several County partners. (assumed at the same time as the 
kick-off meeting) 

c. Interview selected stakeholders to obtain information to their program needs 
i. Potential stakeholder interviews: Mid-Columbia Economic Development District, City of 

Hood River, Public Defenders, local attorney’s, State and Federal Offices (DMV, Scenic 
Area), Port of Hood River and Fisheries 

C. Update the existing 2015 Program/Report based on new conversations with departments 
a. Update space needs analysis 
b. Update adjacency preferences 
c. Update parking needs 

 
Step 3 

D. Tour sites and high-level analysis of up to five (5) sites 
a. County to provide site locations 
b. Attend two (2) virtual meetings to review site findings 
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Step 4 

E. Develop three (3) design concepts. These options are intended to include three distinct options in 
terms of location, building configuration, and/or financing methodology.  

a. One set of conceptual floor diagrams per concept 
b. One conceptual site diagram per concept 
c. Stacking diagrams 
d. No-change analysis (in addition to the 3 design concepts) 

i. Operational, required upgrades, and known deferred maintenance costs 
ii. Characterization of inefficiencies of the current configuration 

e. Construction cost estimates (net present value) (4) 
F. Hold alternative financing meeting (virtual) 

a. Initial conversation about alternative financing options and opportunities for the County. 
(CapEx & OpEx)  

b. Develop decision matrix 
G. Develop financial proforma 

a. Three (3) design concepts + a no-action alternative (see explanation in above for more 
information) 

b. Sensitivity analyses 
c. Real estate analysis of County assets 
d. Soft cost analysis including analysis of the existing County operational costs (OpEx) 
e. Roles and responsibilities: County vs private developer and a preferred position for the County 

 
Step 5 

H. Develop detailed analysis of up to two (2) sites 
a. Building placement  
b. Site circulation, access and parking 

 
Step 6 

I. Develop draft report 
a. Attend two virtual review meetings for comment/feedback/update of report 

J. Develop final report document 
b. Presentation to County project team (in-person) 

 
Optional Services (not included in scope) 

1. Geotechnical report + environmental analysis 
2. Community engagement 

a. Ongoing support 
i. Collateral 
ii. Analysis 

b. Additional support 
i. Meeting Attendance 
ii. Hosting additional meetings beyond one 
iii. Community surveys 

3. Renderings of the non-preferred option (see attached Exhibit A for an example of the rendering level of 
detail proposed) 

4. Additional departments outside those listed above 
5. Additional stakeholder interviews outside those listed above 
6. Cost estimates of additional options outside of those listed above 
7. RFP development services 
8. Asset divestment services 
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Cost of Services 
 
DLR Group proposes using three subconsultants in addition to the services we provide in-house. These 
subconsultants are: 

PBS – civil engineering 
Cumming – construction cost estimating 
WT Partnership – alternative financing/delivery 

Based on the scope outlined above and the scope of our subconsultants, we propose the total cost of work to 
be $325,490 inclusive of reasonable expenses. A breakdown of these costs is below. 
 

 
 
Please let me know if you have any questions and/or need any clarification. We look forward to receiving your 
feedback and will adjust things as you deem necessary. 
 
Sincerely, 
DLR Group 
 
 
 
Lori Coppenrath 
Principal in the Firm 
 
Encl: Exhibit A 
cc: Ryan White 
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Clark County Law Enforcement Facility

Exhibit A
Rendering Examples
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Kittitas County Courthouse
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SCORE Justice Center
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Whatcom County Sheriff’s Office 
and Adult Correctional Facility 959



Skagit County Community Justice Center
960




