








































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































COUNTY COUNSEL FINANCE OTHER AGENCIES ADMIN
HR DEPT APPROPRIATE COUNTY COMMITTEE OTHER

DATE: September 16, 2024  DEPARTMENT: Administration  NAME: Sophie Christenson
SUBJECT: Prevention Program staffing changes and position request
AUTHORITY: ORS:  OAR:
COUNTY ORD:

ATTACHMENTS: Health and Human Services Recommendation.pdf

AGENDA REQUEST FORM

 
 
 
 BACKGROUND:

We are in receipt of the retirement notice from Belinda Ballah, our Prevention Director, effective
September 30.  We recognize the amazing job Belinda Ballah did over the years of her leadership and
the benefit provided to the county, particularly the youth she impacted.  Moving forward, however, the
department is currently down staff due to her and other departures and as a result, I am recommending
evaluation of the implementation of one of the recommendations from the August 2023 Organizational
Assessment, and that is to create a Department of Health and Human Services and to roll Prevention
into the department. To this end, I have hired a temporary Prevention Director, Rachael Fuller, who will
evaluate this change and recommend a staffing plan moving forward.  At a minimum, the county will
require a program manager to carry out deliverables, including delivery of programs, required by our
grants.  At this time, no other changes are planned and the associated changes to the County’s
Administrative Code and new positions (redefine Prevention Director to Prevention Manager reporting
to the Health and Human Services Director) would be forthcoming if the Board concurs with this
change when it is presented after this evaluation period. 

 
As a reminder, county administration carried out a process to assess the county's organization in 2023.  This
Organizational Assessment was presented to the board and considered a finalized recommendation document
August of 2023. The Health and Human Services recommendation included an organizational chart and is
included as an attachment.
  

 

 FISCAL IMPACT:
The Prevention Department is 100% grant funded, however a portion of the operational dollars were
ARPA dollars.  This programmatic evaluation will look at the sustainability of the grants, staff needed
to support and ultimate recommendation for the Department as a part of Health and Human Services,
which should result in overall reduction in needed positions and cost savings for the county moving
forward.  Currently the Department has a Director, Office Manager and three Prevention Specialists,
and currently the Office Manager and one Prevention Specialist position are filled, providing budget for
these interim changes of a Temporary Prevention Director and Program Manager.  

ACKNOWLEDGEMENT BY AFFECTED PARTIES:

 
 ADMINISTRATION SUGGESTED ACTION:
Authorize a program manager position for the Prevention Department.

DEPARTMENT RECOMMENDATION:
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2849266/Health_and_Human_Services_Recommendation.pdf


FOLLOW UP:
 COPIES TO:

Authorize a Program Manager position for the Prevention Department
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