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WORK SESSION AGENDA

4:00 p.m. Hybrid: in person (601 State St., Hood River, OR) and via Zoom

Staff introduced the new Emergency Manager, Katie Skakel. 

US Department of Agriculture (USDA) (4:00 pm)
Mathew Alex provided an overview of the services that USDA provides to the County under the APHIS Wildlife Services contract, see full packet for details. 


Hood River County Museum Update (4:25 pm)
Lisa Commander, Executive Director, provided an update on the Hood River County Museum, see full packet for details. 

There was discussion about the building lease, storage building, and proposed Collections Manager position at the Museum.

Commissioner Weathers asked if the request for additional funds in the FY 26.27 budget is for the Collections Manager and whether it would be a long-term position.

Lisa replied yes, with the goal of finding long-term funds to keep it going. 

Administrator Williams added that the new museum agreement is under review as it doesn’t currently consider adequate accounting of the collection, amongst other details. Additionally, two years ago they received an increase in county funding to manage additional storage responsibilities. Lastly, she reminded the commissioners that the county owns and maintains the building. 

Commissioner Babitz asked Lisa to provide a sustainable museum budget so it can be considered in the budget process. 

US Forest Service Land Acquisition (5:10 pm)
RECOMMENDATION: Authorize Chair Euwer to sign a letter of support for the Mt Hood National Forest's land acquisition in the West Fork of Hood River.

Kameron Sam from Mt. Hood National Forest presented on the forest acquisition letter of support, see full packet for details. 

Rebecca Havens, Realty Specialist with Gifford-Pinchot National Forest, explained the process ahead. Currently, there is an appraiser who will provide the market value of the land. Then, an environmental review will be conducted to receive the history, and public notification will follow. The current landowner is working to complete the sale by December 31, 2026.

Sheriff English commented that he is only now hearing about this proposal and has concerns for the impact on public safety, Search and Rescue (SAR), and wildfire mitigation. He asked the Board for time to review and discuss the subject matter with constituents. 

The Board agreed. 

Oregon Human Development Corporation Update (4:50 pm)
Martin Campos from Oregon Human Development Corporation provided an organizational update. He explained that OHDC is a community action non-profit providing services like workforce development, farmers' improvement skills, and family support. One third of the board is public officials, and in addition to attending the meeting to introduce the agency, he invited one of the commissioners to serve on the board. 

Commissioner Weathers asked about the meeting commitment.

Martin replied that the virtual meetings are held every other month, and that there is one in-person meeting in the summer for an annual planning retreat.

Staff was directed to review the commissioner assignments and bring them to the April 20, 2026 meeting to confirm Commissioner Weathers’ appointment to the board. 


Middle Mountain Side X Side Trail proposal (5:35 pm)
Thomas (TJ) Maloney, Recreation Program Manager, presented on the Middle Mountain trail proposal. Fueled by community input, this trail would provide a sustainable experience for the side-by-side experience, and all other user groups would be permitted. He said that there is no formal recreation on Middle Mountain, but that it does happen and is unmanaged. This trail would provide some oversight to the area.

Chair Euwer asked what the cost would be.

TJ replied that, aside from the recreation overhead, it would be funded through Oregon Parks and Recreation. 80% costs would be grant-funded from the State, and the county would be responsible for the remaining 20%. 

Chair Euwer asked if the grant had been awarded.

TJ replied that they are currently working on an operations grant and that the development grant applications open near the end of the year. The asking amount depends on project scope, but the department has considered an amount of $1 million, including trails, equipment, and bathrooms. 

Commissioner Muenzer added that 22 miles is a short ride on a side-by-side and commented that longer trails could be developed on the East side. 

TJ replied that there is some opposition to developing the East side and that trail building would move forward slowly. Whereas on the West side, they could hit the ground running. 

BUSINESS MEETING AGENDA

6:00p.m. Hybrid: in person (601 State St., Hood River, OR) and via Zoom

In attendance – Commissioner Muenzer, Commissioner Weathers, Commissioner Babitz, Commissioner Moretti, Chair Euwer, Lisa Davies, Administrator Williams, Sheri Patterson.

1. CALL TO ORDER

2. ADDITIONS OR DELETIONS

Commissioner Weathers made a motion to delete item 9A, the Forest Management Policy Discussion, and 10A, the Ambulance Service Plan Ordinance First Reading. 
Commissioner Babitz seconded.

Vote on the motion as follows:

Commissioner Muenzer – Yes
Commissioner Weathers – Yes
Commissioner Babitz – Yes
Commissioner Moretti – Yes
Chair Euwer – Yes

Motion passed. 


3. CONFLICT OR POTENTIAL CONFLICTS OF INTEREST

4. PUBLIC HEARING(S)

A. Post Canyon Drive Road Legalization

RECOMMENDATION: Hold the public hearing and receive testimony to consider whether the legalization of Post Canyon Drive is in the best interest of the County.

Public Works Director Cori Wiessner and County Surveyor Brad Cross presented the legalization of Post Canyon Drive, see full packet for details. 

Commissioner Babitz confirmed that the current survey is 30 ft on either side of the center line of the road.

Brad replied yes, and added that the original dedication from 1910 was 60 ft, so the county is required to hold that original dedication. He explained that these corrections happen over time as tools for alignment continue to improve. 

Gary Schilling, from 640 Country Club Road, expressed concern about property loss that he believed would result from this process. He said that taking 10 ft from the road would interfere with fencing, irrigation, and the domestic water meters.

Zoe Gregoric, at 4525 Post Canyon Drive, expressed concern about the implementation of a runner's path. With the sharp corner there, she asked where would runners path would go. Lastly, she commented that while lowering the speed limit is out of scope, if it were lower, there might not be a need for a runner's path. 

Larry Risley, at 4495 Post Canyon Drive, stated that there’s an issue with people parking on Post Canyon Drive to avoid the permitted parking area. Therefore, visitors park near his property, and he asked how this can be addressed.

Carlos Quezada, at 4450 and 4447 Post Canyon Drive, expressed concern about people parking and leaving garbage on his property. He is also concerned about losing 60 pine trees as a result of this project, and asked who would pay for this removal.

Kaitlin Crawley, at 4531 Post Canyon Drive, was surprised that she did not know about any of this until receiving the packet in the mail. She said that 30 ft from the center line is into her front yard, and that there are trees that provide a barrier for cars speeding through. 30 ft would remove the privacy and protection on her property.

Commissioner Babitz added that it would be helpful if residents could better understand the right-of-way (ROW) process and what it means. 

Brad replied that the ROW has always been 60 ft. He clarified that there are no plans to do any clearing or move property lines. This legalization is to correct the record on paper. 

Commissioner Babitz stated that the legalization process could allow for future improvements to the road, shoulder, and parking. 

County Counsel, Lisa Davies, clarified that legalization is needed to enforce parking at designated areas, and the lower staging area does not have designated parking because of this very issue. The survey shows where the dedicated roadway is on the ground, which doesn’t match the existing roadway as travelled. The legalization will ensure this happens.

Based on comments received, there was discussion around how to address the public’s misunderstanding of the legalization process and its perceived impacts on their properties.

Commissioner Babitz made a motion for staff to coordinate with neighboring property owners to facilitate an on-site visit discussion regarding the county’s intent through this legalization. 
Commissioner Moretti seconded. 
Vote on the motion as follows:

Commissioner Muenzer – Yes
Commissioner Weathers – Yes
Commissioner Babitz – Yes
Commissioner Moretti – Yes
Chair Euwer – Yes

Motion passed. 


5. PUBLIC COMMENT (Registration required. Limit 3 minutes per person) For items not on the agenda

Administrator Williams acknowledged public comment received via email from Elizabeth Anderson regarding flooding on Clear Creek Road. 

6. REPORTS (County Administrator, and Commissioners)

A. County Administrators Report
Administrator Williams provided her regular monthly report, see full packet for details. 

Commissioner Babitz asked if the property owned by the county at 2887 Cascade Ave will be used for a warming shelter.

Administrator Williams replied that this is not the intended use for this property. It was purchased with CET funds, but a project was never developed under the purview of development projects, so the next step would be to appraise and surplus. 

B. Legislative Update

The legislative update is in the county Administrator’s report, see full packet for details. 

C. Commissioner Reports

[bookmark: _Hlk207184379][bookmark: _Hlk207889660]Commissioner Moretti reported that she attended the Compensation Committee meeting. Additionally, Mid-Columbia Center for Living (MCCFL) is looking for real estate to accommodate an overnight treatment center for drug and alcohol abuse.

Commissioner Babitz began with the Hood River White Salmon Bridge (HRWSB), reporting that there are barges in the river conducting geotechnical sampling. He also reported that the Mid-Columbia Community Action Council (MCCAC) closed its seasonal shelter on March 24th and is looking for options for a year-round shelter. 

Commissioner Weathers worked with staff to respond to requests from constituents about safety issues to better develop their understanding. He also encouraged the Commissioners to work on outreach with various county districts to strengthen understanding and relationships. 

[bookmark: _Hlk207962481]Commissioner Muenzer reported that Mid-Columbia Economic Development Group (MCEDD) allocated a loan to The Dufur Hotel. The Fair Board is in the process of hiring a new manager and has secured all entertainment for this summer’s fair. He attended the Recreation Trails Committee meeting. He also attended the Wy’East Fire District crab feed and encouraged people to support the districts and volunteer organizations that are community staples.

[bookmark: _Hlk207883733][bookmark: _Hlk213419913]Chair Euwer reported she spent time reviewing the Dalles Watershed issue from the February meeting. She attended a Hood River County (HRC) Energy Council meeting where she learned about a microgrid study that could supplement emergencies. She will report back as more information is available. She attended the Wy’East Fire District crab feed. She attended the Region 1 Area Commission on Transport (R1ACT) meeting, and there were no rural projects added to the list of priorities. She attended a meeting with the Community Renewable Energy Association (CREA), which has been involved in solar and wind projects across Eastern Oregon counties. She noted that CREA consistently advocates for rates under the Public Utility Regulatory Policies Act (PURPA), a mechanism that could help fund hydropower projects involving the county’s Farmers and Middle Fork irrigation districts. This is significant because it affects the compensation the districts receive. Due to funding constraints, CREA is uncertain about its ability to provide continued support. She will report back with updates.


7. CONSENT

A. Contract Award: Mt. Hood Town Hall Solar + Solar Storage Microgrid Project

RECOMMENDATION: Award the design/build contract to A&R Solar for the Mt. Hood Town Hall Solar + Solar Storage

Microgrid project, and authorize Chair Euwer to sign the contract contingent on executing the proper form of bond.

B. Grant Opportunity: Oregon Parks and Recreation Department Local Government Grant



Program

RECOMMENDATION: Authorize the Forestry Department to sign and submit an application to Oregon Parks and Recreation Department's Local Government Grant Program and authorize Chair Euwer to sign the attached Resolution and Grant Opportunity Form.

C. Board of Commissioner Meeting Minutes

RECOMMENDATION: Confirm the minutes from the December 15 and 18, 2025 Board of Commissioners meetings.

D. Surplus Vehicles - Forestry

RECOMMENDATION: Authorize the Forestry Department to surplus vehicle #154 & #159 and dispose of or send to auction as per the Administrative Code.

E. Budget Adjustment - 911

RECOMMENDATION: Approve the budget adjustment for 911 as presented.

F. Budget Adjustment - Assessment, Records & Elections 
RECOMMENDATION: Approve the Budget Adjustment as presented.

G. Surplus Property - Sheriff

RECOMMENDATION: Authorize the Sheriff's Office to surplus several firearms and dispose of per the Administrative Code.

H. Confirm Email Polls

RECOMMENDATION: Confirm the email polls from February 23, 24 and 27, 2026 that authorized Chair Euwer to sign letters of support for several County projects.

I. Budget Adjustment - Health Department Family Planning Program 
RECOMMENDATION: Approve the Budget Adjustment for the Health Department Family Planning Program as presented.

J. Budget Adjustment - Health Department State Support Program RECOMMENDATION: Approve the budget adjustment as presented.

K. Budget Adjustment - Health Department for Public Health Emergency Preparedness and Response (PHEP)
RECOMMENDATION: Approve the budget adjustment as presented.

L. Budget Adjustment - Health Department Covid-19 Program RECOMMENDATION: Approve the budget adjustment as presented.

M. Forest Emergency Fund Request

RECOMMENDATION: Approve use of the Timber Emergency Fund to repair HRC Forest Road #9032 to support forest management activities and fire suppression access.

N. Total Maximum Daily Loads (TMDL) Implementation Plan Letter 
RECOMMENDATION: Approve the letter to Oregon DEQ with the County's revised TMDL Implementation Plan for 2026-2030, authorizing Chair Euwer to sign.



O. Out of State Travel - Forestry

RECOMMENDATION: Approve out of state travel for two Forestry Staff to Moscow, Idaho for the Intermountain Forestry Cooperative on March 24, 2026 and the Forest Biometrics Research Institute Workshop from March 17-18, 2026.

P. Letter of Support - Forest and Wildfire Resilience on the West Fork Hood River Watershed
RECOMMENDATION: Approve the letter of support to National Fish and Wildlife Foundation for the accelerated implementation of the Waucoma Huckleberry Enhancement Project on the Hood River Ranger District.

Commissioner Muenzer made a motion to accept the consent agenda as presented.
Commissioner Weathers seconded.

Vote on the motion as follows:

Commissioner Moretti – Yes
Commissioner Babitz – Yes
Commissioner Weathers – Yes
Commissioner Muenzer – Yes
Chair Euwer – Yes

Motion passed. 


8. WORK SESSION ACTION ITEMS

A. US Forest Service Land Acquisition

RECOMMENDATION: Authorize Chair Euwer to sign a letter of support for the Mt Hood National Forest's land acquisition in the West Fork of Hood River.
 
Commissioner Babitz said that he supports this letter but wants to provide the Sheriff with time for a thorough review. 

Commissioner Babitz made a motion to table this letter of support to the April 20, 2026 meeting
Commissioner Weathers seconded.

Vote on the motion as follows:

Commissioner Muenzer – Yes
Commissioner Weathers – Yes
Commissioner Babitz – Yes
Commissioner Moretti – Yes
Chair Euwer – Yes

Motion passed. 


9. OLD BUSINESS

A. Forest Management Plan Policy Discussion

RECOMMENDATION: Review and discuss the draft Forest Management Plan Policy


10. NEW BUSINESS

A. Ordinance 1st Reading - Ambulance Service Plan

RECOMMENDATION: Conduct a first reading of the ordinance by title only and set a public hearing for Monday, April 20, 2026 at 6pm for a second reading of the ordinance and adoption.

B. Request for Formal County Road Recognition

RECOMMENDATION: Receive a staff report and determine whether or not to direct staff to proceed with the formal declaration of Wyeast South Extension Road as a public roadway.

Jodi Gollehon, county legal counsel for this request, explained that the initial proponent’s letter dated June 18, 2025, took a firm position that Wyeast was a county road and that the county had failed to take action. Their request has since shifted to presenting ways for the county to formally recognize it as a county road. She reported speaking with Brad Anderson, attorney for the residents and the requester, and noted that this is an unorthodox approach to seeking formal recognition of a right of way. At this time, she has not identified a clear path forward through the county. She added that alternative options may exist, such as establishing a private easement or pursuing a way of necessity; however, these would require action through the courts rather than the county. In his research, Brad Cross did not find evidence supporting county recognition of the road. However, he did identify what appears to be an easement agreement between neighboring property owners. This suggests recognition of the route as private access rather than a county road, as an easement would not be necessary if it were a public right of way.

Bradley Anderson asked to provide comment.

The board agreed.

Bradley Anderson, representing attorney for Tom Ortman on Central Vale Drive and Tom Osborne on Endow Drive, provided comment on item 10B, requesting that the Commissioners consider the materials presented and recognize the roadway south of Central Vale Drive and Wyeast Road as a County road. 

Commissioner Babitz asked if the material brought to the meeting by Brad Anderson had been reviewed by the county’s attorney or staff. 

Jodi replied no. The county surveyor has done his due diligence, and if the county wants to proceed with making this a county road, it doesn’t have the right to declare a right of way. It would need to negotiate a purchase from the property owner.

Commissioner Babitz made a motion to direct staff to review supplemental materials submitted by Brad Anderson at the meeting and report any new findings at the April 20, 2026 meeting. 
Commissioner Weathers seconded.

Vote on the motion as follows:

Commissioner Moretti – Yes
Commissioner Babitz – Yes
Commissioner Weathers – Yes
Commissioner Muenzer – Yes
Chair Euwer – Yes

Motion passed. 


C. The Dalles Water Reservoir Expansion Discussion

RECOMMENDATION: Receive the report regarding the proposed The Dalles Watershed Development Act and its potential implications for Hood River County, and provide direction to staff as appropriate.

Chair Euwer stated that the Commissioners recently received a request regarding the proposed Dalles Watershed Development Act and its potential implications for Hood River County. The City of The Dalles holds water rights to Dog River, which is located within the county, and until recently has not withdrawn its full allocation. The County has been asked to take a position opposing the Watershed Act, legislation introduced by Congressman Bentz. The act would require the U.S. Forest Service to convey a portion of the land surrounding the reservoir to the City of The Dalles. The key question is whether this action could impact Hood River County’s wildlife, water quantity and temperature, and local irrigation districts.

Commissioner Babitz expressed resident concern about the potential use of municipal water by data centers. He noted that municipal water can be used for industrial purposes and that it is ultimately the responsibility of the City of The Dalles to determine how its water is allocated.
He also referenced the Windmaster’s report and provided further background on The Dalles’ water rights and Dog River, and summarized the primary concern raised in the request: the potential for industrial use to contribute to the dewatering of Dog River and the East Fork of the Hood River. In conclusion, he stated that decisions regarding the City of The Dalles’ industrial water use fall outside HRC’s authority, and that the concerns presented were focused primarily on pipeline replacement rather than the conveyance of land beneath the reservoir.

Chair Euwer added that she is still waiting to hear from irrigation districts, and will report back at the April 20, 2026 meeting. 

She added that during the Work Session, OHDC requested that a Commissioner serve on its Board and asked staff to bring this forward for formal action at the April meeting.


11. EXECUTIVE SESSION - ORS 192.660(2)(e) to conduct deliberations on real property transactions (Commissioners, Legal Counsel, news media and select staff only)

12. ADJOURNMENT – 8:15 p.m.



