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WORK SESSION AGENDA

4:00 p.m. Hybrid: in person (601 State St., Hood River, OR) and via Zoom

Oregon State University Extension Update (20 min)
Kayla Bordelon and Lauren Kraemer from Oregon State University (OSU) presented an update on the extension program, see full packet for details. 


Odell Advisory Committee Volunteer Interviews (60 min)
The Commissioners interviewed Marybeth Kennedy, Joel Pelayo, Marisa Marquez, David Windsor, Liliana Lachino, John Nigl, Rafael Rodriguez Estrada, Jim Mederios, Trudi Klinger, Ken Goe, Nan Noteboom, James Wilson, Juan Reyes, Sara Duckwall for the vacancies on the Odell Advisory Committee. All applications are in the packet. 

Interviews were as follows:
Juan Reyes stated that he is bilingual, previously worked as an appraiser for the county, and was involved in the Phase 1 Odell Unincorporated Community Plan (Phase 1) as a community member. He remains open-minded by listening to residents and workers, and he believes that growth is important. 

David Windsor was involved in Phase 1 but could not attend meetings due to travel. He manages the Cardinal IG Glass company and employs many who struggle to afford life in this area. He believes in establishing a growth plan for affordability, and remains open-minded as a business owner who cares for his employees and community. 

Trudi Klinger has been involved in the Odell Boundary throughout the first, second, and third times it was addressed. She is a resident of 33 years and lives on a farm parcel, and believes it’s important to consider growth while protecting the high-value farm land around the exception area. She would like Odell to remain rural in character and not become a sub-development of Hood River (HR). 

Marisa Marquez was involved in Phase 1 as a participant during the public meetings. She said that within her community, there are sometimes multiple families living within the same house because that’s what they can afford. There is a need to listen and involve this working community in the process to address the affordability issue for workers.

James Wilson has been involved in Odell public meetings for 20 yrs, though he has never served on a board. He is open-minded and can understand opposing opinions. He believes there is a need for housing and sustainable agriculture. 

John Nigl was involved in Phase 1 20 yrs ago for the Rural Center Plan. He would like to represent senior citizens. He is open-minded but leans towards agriculture.  He believes there should be additional housing in specified areas and that there is an affordability housing issue in this area, but is unsure of whether a true solution exists. 

Sara Duckwall served on the Phase 1 committee. She believes that there needs to be a business voice to guide responsible growth in this process. She has been involved in the library district and was integral in reforming it as a district. She remains open-minded by listening with curiosity. 

Rafael Rodriguez Estrada is an Odell resident with Title and Escrow experience. He said that housing and life in the area are expensive and sees this as an opportunity to be involved. He remains open-minded through curiosity and asking questions. 

Marybeth Kennedy was involved in the Odell planning process 20 years ago. She is a fifth-generation farmer with concerns about crop spraying for safety and roads, as well as for the proposal of 500 homes that will impact livability and infrastructure. She said that she is willing to have an open mind through listening.

Joel Pelayo is a Community Health worker and believes that Odell is a wonderful community. He remains open-minded by listening to the community. He believes that having community focus groups in this process would help maintain inclusivity and respect, and that surveys would help provide diverse input.

Ken Goe attended Odell development meetings throughout the years and said that it has continuously struggled to take off. He was born and raised in Odell and has watched the challenge of affordable housing as more people are drawn to the area. He would bring a balance of growth, farm, and boundary preservation. He has also served on various farm and utility district boards, and is skilled in working with others. 

Liliana Lachino was born and raised on a Parkdale farm, then moved to The Dalles for affordable housing. She remains open-minded by having respect for people and their experiences, beliefs, and lifestyles.

Jim Mederios attended Phase 1 public meetings. He is passionate about working with the community; he remains involved through community service, for example, he was the construction supervisor of the HOPE project. He remains open-minded by acknowledging that even though there are opposing views, at the end of the day, they are still neighbors. He believes that there are going to be differences but there can still be respect.

Nan Noteboom served on the Phase 1 advisory board and attended all meetings. She believes there is a need for flexible housing solutions. As a real estate agent she works with migrant workers and wants to make sure they are represented. She remains open-minded by listening. Due to her profession, she has a strong understanding of housing in Odell but has more to learn about agriculture and farm land. She believes in leaning on public outreach and inclusivity.

2026 County Economic Development Strategy List (20 min)
RECOMMENDATION: Review and approve the 2026 CEDS list as presented or modified.
Jessica Metta with Mid-Columbia Community Economic Development District (MCEDD) presented the 2026 CEDS list, see full packet for details. 

Andrew Spaeth from the All Lands Forest Collaborative presented on wildfire resilience and requested that it be added to the CEDS list. He outlined the various economic impacts that wildfires have on the county.  He said that the solution to reducing wildfire risk is implementing home hardening, defensible space, thinning, and prescribed burns. All of these could and have contributed to job creation and local business opportunities. There is an upcoming community wildfire defense grant that provides investment in community resilience measures. For success, they would need to identify local match sources to be competitive with state and local grants in wildfire resilience. 
There was a discussion about local match solutions and matching previous issues. They also discussed the process for how the CEDS list is compiled and the county’s role. 


BUSINESS MEETING AGENDA

6:00p.m. Hybrid: in person (601 State St., Hood River, OR) and via Zoom

In attendance: Commissioner Moretti, Commissioner Babitz, Commissioner Weathers, Commissioner Muenzer, Chair Euwer, Administrator Williams, Lisa Davies. 

1. CALL TO ORDER

2. ADDITIONS OR DELETIONS

Commissioner Weathers made a motion to add the 3 supplemental consent items to the agenda. 
Commissioner Babitz seconded.

Vote on the motion as follows:

Commissioner Moretti – Yes
Commissioner Babitz – Yes
Commissioner Muenzer – Yes
Commissioner Weathers – Yes
Chair Euwer – Yes

3. CONFLICT OR POTENTIAL CONFLICTS OF INTEREST

Commissioner Weathers stated that he has a working relationship with Ken Goe, Marybeth Kennedy, and Sara Duckwall. He will abstain from voting on these applicants.


4. PUBLIC HEARING(S)

A. 2nd Reading - West Side Rural Fire Protection District Annexation Ordinance (File No. 25-0150, Standley)
RECOMMENDATION: Conduct a second reading by title only of the Ordinance approving annexation #25-0150, a request to annex property into the West Side Rural Fire Protection District boundary, hold a public hearing, and vote to adopt the ordinance as presented.

Steve Miller, Planning Manager, presented an overview of the Ordinance, see full packet for details. 

Commissioner Moretti made a motion to adopt the Ordinance approving annexation #25-0150, a request to annex property into the West Side Rural Fire Protection District boundary.
Commissioner Weathers seconded.

Vote on the motion as follows:

Commissioner Muenzer – Yes
Commissioner Weathers – Yes
Commissioner Babitz – Yes
Commissioner Moretti – Yes
Chair Euwer – Yes

Motion passed. 


5. *PUBLIC COMMENT (Registration required. Limit 3 minutes per person) For items not on the agenda

Deborah Phillips, at 4200 Semmes Dr in Mt Hood, commented on the potential impacts to local water associated with The Dalles Watershed Development. She requested that the Board of Commissioners voice this concern with U.S. Senators Ron Wyden and Jeff Merkley prior to the enactment of H.R. 655. 

Administrator Williams added that there will be a report from the Watermaster that will speak to water rights and availability for the Hood River watershed, which will be available at the March Commissioner Meeting. 

The Board added a discussion on The Dalles Watershed Development during the New Business agenda. 

6. REPORTS (County Administrator, and Commissioners)

A. Administrator's Report

Administrator Williams presented her monthly report, see full packet for details. 

B. 2026 Quarter 2 Grants Program Update

Sheri Patterson reported on the audit process, the impact of COVID-relief funding on the budget, and grants. 

There was a discussion about last year’s unsustainable budget and noted that the current fiscal year is expected to end under budget.

C. Legislative Report

Williams provided the Legislative Report, see full packet for details. 

D. Commissioner Reports

Commissioner Moretti attended the monthly Mid-Columbia Housing Authority (MCHA) meeting, where they discussed local housing opportunities and their search for a site that can accommodate 50 homes and apartments. She attended Senator Merkley's Town Hall. She attended the Association of Oregon Counties (AOC) Legislative Session, where she heard a lot of positive feedback about Cori and Allison, and Hood River County’s (HRC) representation. She met with Representative Hai Pham about HB47B which would eliminate administrative barriers for mental health funds. Lastly, she attended a Hood River Reads event. 

[bookmark: _Hlk207890349][bookmark: _Hlk206149215]Commissioner Babitz requested a future meeting topic to discuss how the Board can best approach Legislative Sessions in collaboration with AOC. He received the summary of services from Mid-Columbia Community Action Council (MCCAC) which was forwarded to the Board. Moving on to the Hood River White Salmon Bridge Authority (HRWSBA), he reported that there are barges currently conducting geotechnical work that will inform the design concepts. He said that the full funding package to build the bridge is not complete, and if it isn’t received in the next 10-12 months, then the design will be put on the shelf. 

[bookmark: _Hlk207962481]Commissioner Muenzer reported that Mid-Columbia Economic Development Group (MCEDD) loans are slow. The Fair Board is looking for an industry representative as the incumbent resigned. Lastly the Cascade Locks bridge turns 100 towards the end of this year and the city is planning the celebration. 

Commissioner Weathers reported that he interviewed with the Baker Tilly consultants as a representative from the Budget Committee. 

[bookmark: _Hlk207883815]Chair Euwer reported that she attended the regular AOC meeting where they discussed priority lists for Oregon Department of Transportation (ODOT) and MCEDD. Regarding the New Business item for The Dalles Watershed, she reached out to East Fork Irrigation District and will report when she hears back. 


7. CONSENT

A. Tax Refund

RECOMMENDATION: Approve the tax refund for account #9453, due to Magistrate decision.

B. Tax Refund

RECOMMENDATION: Approve the tax refund for account #12642, due to duplicated

payment, as presented.

C. Grant Opportunity: FY27 Community-Initiated Project Request

RECOMMENDATION: Authorize County staff to submit two FY27 Community Initiated Project requests to Senators Merkley and Wyden for consideration.

D. Surplus Vehicles - Central Services

RECOMMENDATION: Declare Central Services vehicles #236 and #5025 as surplus, authorizing staff to dispose of items as allowed in the Administrative Code.

E. Board of Commissioners Meeting Minutes

RECOMMENDATION: Approve the minutes from the 11.17.2025, 1.5.2026, and 1.20.2026 Board of Commissioners meeting.

F. Agreement - PacificSource Amendment

RECOMMENDATION: Approve the amendment to the contract with PacificSource.

G. Resolution Penny Shortage

RECOMMENDATION: Authorize Chair Euwer to sign the Resolution that would allow a temporary rounding of total cash transactions to the nearest five cents, without changing fees or affecting non-cash payments.

H. Proclamation - Engineers Week

RECOMMENDATION: Approve the Proclamation recognizing February 22-28 as Engineers' Week.

I. Proclamation - Remembrance of Japanese Americans Incarcerated during WW2 RECOMMENDATION: Approve the Proclamation establishing February 19, 2026 as the Day of Remembrance of Japanese Americans Incarcerated during WW2.

J. City of Hood River Urban Renewal Agency Annual Report 
RECOMMENDATION: Accept City of Hood River Urban Renewal Agency Annual Report.

Commissioner Babitz made a motion to accept the agenda as amended. 
Commissioner Muenzer seconded.

Vote on the motion as follows:

Commissioner Muenzer – Yes
Commissioner Weathers – Yes
Commissioner Babitz – Yes
Commissioner Moretti – Yes
Chair Euwer – Yes



8. WORK SESSION ACTION ITEMS

A. Odell Advisory Committee Volunteer Appointments RECOMMENDATION: Conduct interviews and make appointments.

There was discussion about the interviews and the importance of appointing a diverse committee with representatives of business owners, the Latino community, long-time residents, and the agricultural community. They also prioritized candidates who have demonstrated a commitment to this work previously. 

Commissioner Babitz made a motion to appoint Juan Reyes to the Odell Advisory Committee
Commissioner Moretti seconded.

Vote on the motion as follows:

Commissioner Muenzer – Yes
Commissioner Weathers – Yes
Commissioner Babitz – Yes
Commissioner Moretti – Yes
Chair Euwer – Yes

Commissioner Moretti made a motion to appoint Liliana Lachino to the Odell Advisory Committee
Commissioner Weathers seconded.

Vote on the motion as follows:

Commissioner Moretti – Yes
Commissioner Babitz – Yes
Commissioner Muenzer – Yes
Commissioner Weathers – Yes
Chair Euwer – Yes

Commissioner Muenzer made a motion to appoint Sara Duckwall to the Odell Advisory Committee
Commissioner Babitz seconded.

Vote on the motion as follows:

Commissioner Moretti – Yes
Commissioner Babitz – Yes
Commissioner Muenzer – Yes
Commissioner Weathers – Abstain
Chair Euwer – Yes

Commissioner Babitz made a motion to appoint Ken Goe to the Odell Advisory Committee
Commissioner Muenzer seconded.

Vote on the motion as follows:

Commissioner Muenzer – Yes
Commissioner Moretti – Yes
Commissioner Babitz – Yes
Commissioner Weathers – Abstain
Chair Euwer – Yes


B. 2026 County Economic Development Strategy List (20 min) 
RECOMMENDATION: Review and approve the 2026 CEDS list as presented or modified.

Commissioner Weathers made a motion to approve the 2026 CEDS list with a modification to add the wildfire mitigation request.
Commissioner Babitz seconded.

Vote on the motion as follows:

Commissioner Muenzer – Yes
Commissioner Weathers – Yes
Commissioner Moretti – Yes
Commissioner Babitz – Yes
Chair Euwer – Yes


9. NEW BUSINESS

A. The Dalles Watershed Reservoir Expansion
Commissioner Babitz clarified that this request would increase the size of storage in the reservoir, and that the transfer of water from the watershed to the City of The Dalles to divert more water from Dog River has been happening since 1917, in a review of their water rights.

The Board directed staff to engage with relevant stakeholders, including neighboring jurisdictions, local utility districts, and Senator Merkley’s office, and report back at the March meeting, or schedule a Special Meeting if the urgency is warranted to comment on HR 655/

B. Construction Excise Tax Policy and Appraisal Request

RECOMMENDATION: Recommend the development of a Construction Excise Tax application process and authorization of appraisal on County property.

Administrator Williams reported that legal counsel will further review whether the proposed use of CET funds for affordable housing meets statutory requirements. The Board is asked to consider starting the application process, authorizing an appraisal, and addressing the geographic distribution of CET funds.

The board agreed to the application process and to appraise the 2887 Cascade Street property. They agreed to add geographic locations to the application but expressed concern about this impacting the application process, as the goal is to incentivize all affordable housing.

The Board directed staff to develop the application process and report back at a later meeting. 


10. EXECUTIVE SESSION - ORS 192.660(2)(h) to consult with legal counsel with regard to current litigation or litigation likely to be filed. ORS 192.660(2)(i) for employee-related

performance review (Commissioners, Legal Counsel, news media and select staff only)

11. ADJOURNMENT – 8:30 p.m.



