











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Ken Jernstedt Airfield Terminal Building Project

Hood River County Commission Meeting / December 15, 2025
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History

County established a municipal airport in 1946

1959, the FAA paid to hard surface the air strip.

1976, the County transferred airport to the Port.

Since 1977, the Airport Master Plan identified a public
terminal building to be built. Though included in every
subsequent AMP, the terminal has yet to be built.

2001, the airport was dedicated to Ken Jernstedt, known
for his distinguished careers as WWII flying ace, a
successful businessman, and a state senator.

2018, spent $6M to build North Ramp and move fuel.
2026, the Port will be building ten new t-hangars as the
Port looks to generate new income at the airport.

Ken Jernstedt and his dog, Driscoll




Alrport FiInances

The Airport has slowly been weaning itself off bridge
tolls over the last three years.

In FY21, the Airport had a negative cash flow of $250k.

In FY2022, the Commission set a goal of having the
airport self-sustaining by FY2027.

The new t-hangars will generate $60k annually, and
along with other opportunities for land leases the
airport should finally be able to cover its expenses AND
save a bit each year for capital grant matching.

This will make the Ken Jernstedt Airfield one of the few
municipal airports in the Pacific Northwest not reliant
on property taxes, sales taxes, or tolls.

AIRPORT CASH H.OW - YEAREND
FY25
REVENUE
Operating $300,813
Non-Op $136,413
TOTAL $437,226

EXPENSES
Operating $363,477
Non-Operating $168,681
TOTAL $532,158

NET
Operating ($62,664)
Non-Operating ($32,268)
TOTAL ($94,932)




Alrport Demographics

Airport has about 11,000 landings/takeoffs annually.

Approximately 52k gallons of AVGAS sold annually.

36 T-hangars (10 more in 2026), eight box hangars, six
ground leases. Shovel ready lots for development.

Six ground leases; four residential through the fence

agreements; 28 tarmac tie-downs

HoodAero is our current Fixed Base Operator
Provides air support to WAAAM for the annual Fly-In

Alternate grass landing strip to serve diverse flying

community

Hood River Soaring is one of the largest gliding

programs in the country




Purpose & Need

No existing terminal building
Critical resilience gap
Supports aviation-sector businesses

Enables workforce and economic
development

Aligns with long-standing plans

Positions Hood River for NASA/FAA AAM-
RAM future

Ensures long-term airport self-sufficiency
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Second Floor

'SECOND FLOOR

RRS 175 SF

[———

,SECOND FLOOR CIRC. 695 SF

CENTER BELOW

DOUBLE VOLUME
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Sustainability

Energy-efficient building design reduces long-term operating costs and
environmental impact, consistent with the Port’s sustainability mission.

Optional PV solar array and battery storage provide on-site renewable
energy and support continuity of operations.

Modern HVAC, insulation, and lighting dramatically decrease energy
consumption.

Compact 6,300-sf footprint delivers necessary functions while minimizing
materials, embodied carbon, and site impacts.

Supports airport self-sufficiency, reducing reliance on bridge tolls and
iImproving long-term fiscal sustainability.




Resiliency

= 2024 winter storm (FEMA-4768-DR-OR) demonstrated the need for a hardened
terminal to support emergency services and disaster response.

= Backup generator and electrical infrastructure allow the airport to remain operational
during outages and extreme weather.

= Dedicated communications and coordination space enables the airport to function as
a continuity-of-operations (COOP) EOC/mobile dispatch facility

» |mproved shelter and staging space for pilots, first responders, and emergency
personnel during regional disruptions.

= Strengthens Hood River County’s aviation access and keeps a critical transportation
lifeline open during emergency events.




Construction Budget

PROJECT EXPENSE AND FUNDING - FY27 $

EXPENSES REVENUE
Terminal Building| $ 7,160,000 EDA Public Works

Owner Softcosts | $ 651,500 Port FY26
Engineering Foundation
Architectural Connect (Fed. Grant Match)
Alternates (CREP) | $ 1,276,959 CREP (ODOE)
Other Grants
TOTAL $ 9,088,459 TOTAL
*costs arein Jan. 2027 $and include 10%+ contingency
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Timeline

EDA Application ............cccceceeveevvnnnn, January 2026
Assumed EDA Award ...........ccccveveeeiennn, May 2026
Grant Agreement ..........cccccecvvieiiiiinins June 2026
NEPA REVIEW .......c.cooevviviiiiiiiee, September 2026
Procurement of A/E Team ....................... July 2026
309% DESIgN ......coovvvviviviiiiirie e October 2026
60% DeSIgN .......cooovviiiiriiece s January 2027
90% Documents ... April 2027
Bid Ready DOCS .........cccoovviviriieiiii i May 2027
Permits & ReVIEW ............ccoccoveviie e, May 2027
Bid Advertisement ..o June 2027
Contract Award ..........c.ccoceeviieiiiiieineennn July 2027
Construction Start ...............cceeeueeee, August 2027
CONSLIUCLION ..o, June 2028

OCCUPANCY .ot July 2028




Request

1.Letters of Support for Grant Applications
A. EDA

B. Connect Oregon
C. CREP

2.Development of IGA between Port and County for joint use
A. Back-up Emergency Operations Center

B. County Employee Use for Emergency Management / IMTs / Firefighters
C. Authorize Storage for ODMT Equipment/Supplies (HRCPHD)




LETTERS OF SUPPORT RECEIVED SO FAR....

Sen. Jeff Merkley, Oregon

Sen. Ron Wyden, Oregon

Rep. Maxine Dexter, Oregon-Dist. 03

Sen. Christine Drazan, Oregon SD-26

Rep. Jeff Helfrich, Oregon HD-52

K. Sugahara, Oregon Department of Aviation

E. McMahon, Oregon Dept. of Emergency Management
D. Shanahan, Oregon Dept. of Transportation

P. Mackwell, Oregon Disaster Medical Team

M. Weimer, Life Flight Network

G. Davis, Overwatch e

T. McGeer, Insitu/Aerovel

T. Bieker, Great Wave Aviation

- D. Knight, Knight and Company Aviation

. Renard, Aviation Management Services

- T. Brandt, Western Antique Aeroplane & Automobile Museum

£
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THANK YOU!

Tor Bieker, Commission Vice President
Kevin Greenwood, Executive Director  Desk: (541) 386-1138
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